
Annual Report
2021–22

www.malleecma.com.au



Acknowledgements

Image Credits

All images supplied by Mallee CMA unless credited otherwise.

Copyright

© The State of Victoria, Mallee Catchment Management 
Authority 2022. This publication is copyright. No part may  
be reproduced by any process except in accordance with  
the provisions of the Copyright Act 1968.

Mallee Catchment Management Authority  
Annual Report 2021–22
ISSN: 1833-0924

Contact Us

Mallee Catchment Management Authority
The Mallee Catchment Management Authority’s (CMA’s)  
main office is located in Irymple, on the outskirts of Mildura. 
For more information on the Mallee CMA, please contact  
the Authority:

In person	 Agriculture Victoria Complex
					     Corner of Eleventh Street & Koorlong Avenue
					     Irymple Victoria 3498
Post 			   PO Box 5017 Mildura Victoria 3502
Telephone	 03 5001 8600
Email			  reception@malleecma.com.au
Website		 www.malleecma.com.au

Cover Images

1 	Agricultural land with remnant corridor.
2 	Icon Schools Project at Ornamental Lakes.
3	 Landcare at Lake Cullulleraine.
4	 Pelicans at Brickworks Billabong.

The Mallee Catchment Management Authority 
(CMA) acknowledges and respects Traditional 

Owners, Aboriginal communities and 
organisations. We recognise the diversity of their 

cultures and the deep connections they have 
with Victoria’s lands and waters. 

We value partnerships with them for the health  
of people and country.

The Mallee CMA Board, management and staff 
pay their respects to Elders past and present, 

and recognise the primacy of Traditional Owners’ 
obligations, rights and responsibilities to use 
and care for their traditional lands and waters.
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Responsible Body’s declaration

In accordance with the Financial Management Act 1994 (Vic),	I	am	pleased	to	present	the	
Mallee	Catchment	Management	Authority’s	Annual	Report	for	the	year	ending	30	June	2022.

Allison McTaggart
Board Chair
Mallee Catchment Management Authority

28	September	2022
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Year in Review

Community engagement and partnerships

Adaptive management approaches continued to be 
employed	by	Mallee	CMA	throughout	2021–22	to	
ensure effective engagement of our stakeholders under 
COVID-19	restrictions	(i.e.	planning	for	in-person	or	
virtual	delivery	scenario).	Delivery	included	targeted	
events to build stakeholder capacity and enhance the 
region’s cooperative delivery approaches; with activities 
such	as	fi	eld	days,	workshops,	training	events	and	
meetings collectively engaging 6,900 participants and 
facilitating	95	formal	partnerships	over	the	year.

Communication	materials	produced	in	2021–22	also	
provided effective engagement mechanisms by promoting 
our region, the NRM programs being delivered, and 
involvement	opportunities	to	a	large	and	diverse	audience.	

Chair’s Report
The	work	delivered	by	the	Mallee	Catchment	Management	Authority	(CMA)	during	2021–22	demonstrates	the	
organisation’s enduring commitment to protecting and enhancing our region’s natural, cultural and productive 
landscapes	by	working	in	close	partnership	with	our	communities	and	key	regional	stakeholders.

The	Mallee	CMA’s	Annual	Report	2021–22	documents	our	progress	toward	delivering	Victorian	Government	objectives	
and priorities, within the context of the Catchment and Land Protection Act 1994	(CaLP	Act),	the	Water Act 1989, 
Ministerial	expectations,	and	policy	directions	set	out	in	Water	for	Victoria.		

I am pleased to report that in delivering our work, we have continued to ensure our community has remained central 
to	the	planning,	delivery	and	evaluation	of	Natural	Resource	Management	(NRM)	outcomes	in	the	Victorian	Mallee.	
We have worked in partnership with Traditional Owners, community members, partner agencies and key stakeholders 
such as Landcare and Friends of groups, with a focus on protecting and enhancing the region’s land, water and 
biodiversity.

Highlights	of	our	work	are	noted	below	and	categorised	according	to	the	2021–22	Ministerial	Expectations	for	the	
organisation.

Key examples of the approaches employed to disseminate 
information included a regular segment on the local ABC 
radio station, media articles in each of the region’s six 
local	newspapers,	regular	social	media	(i.e.	Facebook,	
Instagram,	Twitter,	YouTube)	content,	and	regionally	
specifi	c	educational	resources	(e.g.	Wildlife	Detective	
Activity	Books).

Recognise and support Aboriginal cultural 
values and economic inclusion in the water 
sector

In recognition of the important role Aboriginal people play 
in caring for Country, and supporting self-determined 
participation, we directly engaged Traditional Owners 
to deliver Cultural Heritage assessments, on-ground 
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Accessible canoe launch.

environmental works, and associated monitoring activities.  
These activities have provided formal ways of recognising  
Aboriginal cultural values and helped deliver economic 
inclusion in the water sector, this work has been crucial 
in continuing to develop strong relationships with the 
region’s First Peoples and providing opportunities for 
meaningful involvement in NRM. 

Delivery against the Mallee CMA’s renewed Indigenous 
Participation Plan 2021–23 also commenced in 2021–22  
to ensure alignment with the needs and aspirations 
of the Aboriginal community regarding land and water 
management. 

Recognise recreational values

Mallee CMA recognises that enhancing the recreational 
values of priority waterways is integral to our waterway 
management role, and that effective stakeholder 
engagement is essential in ensuring alignment with  
local objectives and facilitating collaborative outcomes. 
In 2021–22 this included the development of Community-
led Action Plans (CLAPs) for our two flagship waterways 
(Merbein Common and Kings Billabong), with local 
stakeholders directly engaged in the identification of 
recreational objectives and priorities relating to these sites.  

Waterway and Catchment Health

Delivery of over 60,000 hectares of environmental 
works by Mallee CMA in 2021–22 represents significant 
progress against targets set by the Mallee Waterway 
Strategy for the region’s priority waterways. Management 
of the four sites identified by Water for Victoria (2016) as 
a priority for the Mallee (i.e. Merbein Common wetlands, 
Lindsay-Wallpolla Islands, Belsar-Yungera Floodplain 
complex, Kings Billabong and Woorlong complex) 
has continued to be a priority under state-funded 
Waterway Health programs; supporting the delivery of 
environmental, economic, social and cultural outcomes 
at each site. 

Of particular note is the suite of works implemented at 
Merbein Common, Mallee CMA’s 2016–2024 Flagship 
Waterway site, and the new (2020–24) Kings Billabong 
Flagship site; which are collectively delivering significant 
improvements in habitat condition. Application of Seasonal 
Watering Plans for the region resulted in 34 watering 
regimes being implemented in 2021–22, inundating over 
5,000 hectares to deliver against associated ecological, 
social and cultural objectives set out by site based 
Environmental Water Management Plans.

Water for Agriculture

Mallee CMA has continued to support a productive and 
profitable irrigation sector by delivering irrigation and 
salinity management actions identified as a priority for 
the Mallee in the Water for Victoria plan. Delivery against 
two regional frameworks informing implementation of 
these actions in partnership with regional stakeholders 
(i.e. the Victorian Mallee Irrigation Region Land and Water  
Management Plan and the Mallee Salinity Investment Plan),  
informs implementation of these actions in partnership 
with regional stakeholders and builds on previous 
achievements and supports continuous improvement in 
irrigation and salinity management. In 2021–22 this  
included the release of the 2021 Mallee Crop Report 
detailing irrigation land use across the region and providing 
for assessments of change over time; completion of two  
BSM2030 Register B entries (i.e. Legacy of History reviews 
for Dryland Clearance and Irrigation Development); and 
targeted research activities (e.g. climate change impacts 
on horticulture and validation of root zone drainage 
estimates) to support the development of regional and 
commodity specific decision support tools. 

Improved performance and demonstrating 
outcomes

Our commitment to a high level of corporate governance 
continues to be demonstrated by the ongoing effort 
invested in retaining ISO 9001:2015 certification for 
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Sand drift.

our Quality Management System. Since achieving 
accreditation in 2016, annual surveillance audits have not  
identified any major non-conformities, and the three yearly 
accreditation audit conducted in 2019–20 did not identify 
any major or minor non-conformities. Recertification for 
the 2019–2022 period was achieved in October 2019. 

Leadership, diversity and culture

Through implementation of Mallee CMA’s Diversity 
and Inclusion Plan, our organisation has continued 
to demonstrate a commitment to building a diverse 
workforce, while encouraging leadership and culture. 
Key actions undertaken have included providing cultural 
awareness training, promoting cultural and linguistic 
diversity, ensuring appropriate gender balance in 
recruitment panels, promoting LGBTI awareness and 
inclusion, and making organisational health and wellbeing 
initiatives available to all staff. Establishment of the 
Mallee CMA Gender Equality Action Plan (GEAP) in  
June 2022 further demonstrates our commitment 
to gender equality throughout the organisation, and 
ensuring it is embedded in all workplace behaviour  
and decision-making processes.  

Review and renewal of the Mallee CMA Social 
Procurement Strategy in 2022 established organisational 
objectives and associated reporting metrics for the 
2022-25 period; ensuring alignment with, and support 
for Government direction in advancing social and 
sustainable outcomes.

Climate Change

Mallee CMA has continued to plan for and respond to 
a changing climate by ensuring the ongoing delivery 
of regional programs incorporates priority landscapes 
and associated interventions established by the Mallee 
Natural Resource Management Plan for Climate Change 
(2016). In 2021-22 this included supporting initiatives 

such as the ‘State-wide Carbon Sequestration Analysis 
Project’ undertaken in partnership with Victorian CMA’s 
and Water Corporations to establish regional carbon 
yields and implementation costs associated with 
environmental planting offsets.

Support resilient and liveable cities and towns

Initiatives that enhance public spaces and urban waterway 
values through integrated waterway management (IWM) 
collaborations have also continued to be supported. 
Key measures progressed in partnership with regional 
stakeholders over the 2021–22 reporting period included 
application of the Lake Ranfurly and Lake Hawthorn 
Integrated Management Plan; implementation of the 
Wetland Management Strategy for Kings Billabong, 
Psyche Bend Lagoon and Woorlong Wetland; and 
engagement with First People of the Millewa Mallee 
Aboriginal Corporation to ensure Aboriginal values are 
recognised and supported by associated waterway 
management activities.

Conclusion

It is with pleasure, I present to you the Mallee CMA’s 
Annual Report 2021–22.

Allison McTaggart
Board Chair
Mallee Catchment Management Authority

28 September 2022
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Part 1  Year in Review

Our Vision
Informed and active communities balancing the use of 
resources to generate wealth, with the protection and 
enhancement	of	our	natural	and	cultural	landscapes.	
(Mallee Regional Catchment Strategy 2013–2019)

Mission, Vision, Values

Our Mission
To ensure natural resources in the region are managed 
in an integrated and ecologically sustainable way and in 
accordance	with	our	community’s	expectations.

Our Values
In delivering against these priorities the Mallee 

Catchment Management Authority Board, management 
and staff will demonstrate the following values and 

behaviours in all aspects of their work:

Figure 1  |  Values and BehavioursFigure 1 |  Values and Behaviours

Leadership
• Implementing, promoting and supporting these values and 

behaviours at both an individual level and within
the team environment

Leadership
• Implementing, promoting and supporting these values and 

Human Rights
• Making decisions and providing advice consistent with human rights

• Actively implementing, promoting and supporting human rights 
-	Freedom,	Respect,	Equality,	Dignity	(FRED).

Human Rights
• Making decisions and providing advice consistent with human rights

Respect
• Treating colleagues and members of the community fairly and objectively

• Ensuring freedom from discrimination, harassment and bullying
• Using the views of others to improve outcomes on an ongoing basis

Respect
• Treating colleagues and members of the community fairly and objectively

Accountability
• Working to clear objectives in a transparent manner

• Accepting responsibility for their decisions and actions
• Seeking to achieve best use of resources

• Submitting to appropriate scrutiny

Accountability
• Working to clear objectives in a transparent manner

• Accepting responsibility for their decisions and actions

Impartiality
• Making decisions and providing advice on merit and without bias, caprice, favouritism or self-interest

• Acting fairly by objectively considering all relevant facts and fair criteria
• Implementing the Mallee CMA policies and programs equitably

Impartiality
• Making decisions and providing advice on merit and without bias, caprice, favouritism or self-interest

Integrity
• Being honest, open and transparent in their dealings

• Reporting improper conduct
•	Avoiding	any	real	or	apparent	confl	icts	of	interest

• Striving to earn and sustain public trust of a high level

Integrity
• Being honest, open and transparent in their dealings

• Reporting improper conduct

• Providing frank, impartial and timely advice
• Providing high quality services to the community

• Identifying and promoting best practice

Responsiveness
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Manner of establishment and 
responsible Ministers

The	Mallee	Catchment	Management	Authority	(CMA)	
was established under the Catchment and Land 
Protection Act 1994	(Vic)	(CaLP	Act).	The	responsible	
Ministers	for	the	period	from	1	July	2021	to	30	June	2022	
were the Hon Lisa Neville MLA, Minister for Water 1 
July	2021	to	30	June	2022,	the	Hon	Lily	D’Ambrosio	MP,	
Minister for Energy, Environment and Climate Change 1 
July	2021	to	30	June	2022	and	the	Hon	Richard	Wynne	
MP,	Acting	Minister	for	Water	1	July	to	22	August	2021.

Nature and range of services 
provided

The Mallee CMA region covers 39,939 km2, around 
one-fi	fth	of	Victoria.	The	largest	catchment	management	
area in the state, it runs along the Murray River from 
Nyah to the South Australian border and south through 
vast	dryland	cropping	areas	and	public	reserves.

Figure 2  |  Map of Mallee CMA region



Uttiwillock Wetland.

The primary role of Mallee CMA is to facilitate integrated 
and ecologically sustainable management of natural, 
cultural and productive landscapes occurring within the 
region. Programs and projects are developed to deliver 
against the region’s priorities for these landscapes, 
as detailed in the Mallee Regional Catchment Strategy 
(RCS) and its associated sub-strategies and plans. The 
Mallee RCS is prepared under provision of the CaLP Act, 
in partnership with regional stakeholders, as a framework 
for strategic action to support and focus the ongoing 
coordinated efforts of the region’s land managers, 
government agencies and community groups.

Within this context, Mallee CMA investment planning 
and delivery are informed by the long-term (20 year) 
objectives and strategic (6 year) actions set by the RCS 
for each of the following regional asset themes:
•	 Waterways
•	 Biodiversity
•	 Agricultural Land
•	 Culture and Heritage
•	 Community Capacity for NRM.

A suite of RCS sub-strategies and plans (e.g. Mallee 
Waterway Strategy, Mallee Indigenous Participation Plan, 
Mallee Irrigation Region Land and Water Management 
Plan, Mallee Floodplain Management Strategy) provides  
additional detail on the activities required to protect and 
enhance regional assets, and the roles and responsibilities 
of regional stakeholders in the delivery of these activities.

These are further complemented by site-based plans 
(e.g. Environmental Watering Management Plans) which 
establish priorities and delivery mechanisms.

The RCS monitoring, evaluation, reporting and 
improvement (MERI) framework is applied to all Mallee 
CMA activities to support continuous improvement and 
adaptive management processes.

Key regional stakeholders engaged in the development, 
delivery and review of the Mallee RCS and its associated 
sub-strategies include government agencies; local 
government; water corporations; community and 
industry-based groups; private land managers; and 
Traditional Owners (TOs). Participation by the broader 
Mallee community in Natural Resource Management 
(NRM) activities is also supported to facilitate awareness 
and skills-based outcomes.

Part 1  Year in Review
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Sulphur-crested cockatoo.

Objectives, functions, powers  
and duties

As a statutory authority, Mallee CMA has clear duties 
and accountabilities set out in legislation. The Statement 
of Obligations for the CaLP Act and the Water Act 1989 
(Vic) set out the key business undertakings of the Mallee 
CMA as being to:
•	 Facilitate and coordinate the management of 

catchments in an integrated and sustainable manner 
as it relates to land, biodiversity and water resources

•	 Plan and make decisions within an Integrated 
Catchment Management (ICM) context that balance 
social, economic and environmental outcomes

•	 Target investment to address priorities and maximise 
improvement in resource condition of catchments, 
land, biodiversity and water resources

•	 Provide opportunities for community engagement 
in the integrated management of catchments and 
natural assets including land, biodiversity and water 
resources;

•	 Develop strategic partnerships with relevant 
stakeholders including public authorities and 
government agencies

•	 Promote and apply a risk management approach 
which seeks to protect, enhance and restore natural 
assets and reduce the impact of climate change

•	 Promote and adopt an adaptive approach to ICM,  
including continuous review, innovation and improvement

•	 Manage business operations in a prudent, efficient and 
responsible manner

•	 Act as the caretaker of river health and provide 
regional leadership on issues relating to river health;

•	 Undertake the operational management of the 
Environmental Water Reserve as a key component of 
an integrated program of river, wetland, floodplain, and 
aquifer restoration.

The Public Administration Act 2004 (Vic) and the 
Financial Management Act 1994 (Vic) together with the 
Mallee CMA’s Board Charter of Corporate Governance, 
also provide guidance for the Mallee CMA in relation to 
its governance requirements.
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Performance
Reporting - 
Non-fi	nancial

Part 1

Achievements, Operational Performance and Key Initiatives

The	Mallee	CMA	Corporate	Plan	2021–2026	establishes	three	objectives	to	inform	organisational	priorities	in	delivering	
our	vision	over	the	next	fi	ve	years.

Thematic areas and strategic outcomes the Mallee CMA seek to achieve under each objective have been developed 
to	refl	ect	existing	delivery	and	reporting	frameworks	(both	regional	and	state),	and	the	Mallee	CMA’s	legislative	
obligations	(see	Table	1).

Mallee Catchment Management Authority  |  www.malleecma.com.au10

Business Objectives

Ensure that community is central 
to the planning, implementation, 
and evaluation of natural resource 
management (NRM).

Protect and enhance the region’s 
natural, cultural and productive 
values.

Strengthen our capacity to operate 
as a corporately and socially 
responsible organisation.

Strategic Outcomes

NRM stakeholders and the broader community are aware of and participating in efforts to 
protect the Mallee’s natural, cultural and productive values.

NRM stakeholders are being supported to identify, and where appropriate respond to 
emerging threats and opportunities.

Priority waterways and associated riparian habitat are providing enhanced social, 
economic and environmental services to the community.

The ecosystem services provided by targeted terrestrial habitat are being protected and 
enhanced.

The viability of targeted threatened species and communities is being protected and 
enhanced.

Management practices are being implemented to optimise the productive capacity of 
agricultural land, while protecting associated natural values.

Cultural heritage sites are being recognised and protected as an integral component of all 
land, water and biodiversity management processes.

Internal governance processes are ensuring compliance with all legislative requirements 
and statutory functions.

Regional planning, delivery and evaluation processes are supporting integrated and 
targeted NRM outcomes.

Theme

Community Capacity 
for NRM

Waterways

Biodiversity

Land

Culture & Heritage

Governance & 
Compliance

Integrated Catchment 
Management

Table 1  |		Mallee	CMA	2021–2026	business	objectives	strategic	outcomes



Delivery against these strategic outcomes is guided 
by	priority	initiatives	and	activities	identifi	ed	within	the	
Mallee	CMA	Corporate	Plan	2021–2026.	These	priorities	
are reviewed annually to ensure alignment with the 
organisation’s	core	responsibilities	(e.g.	CaLP	Act	
Statement of Obligations and Water Act 1989 Statement 
of	Obligations)	and	strategic	framework	(e.g.	RCS).	
Identifi	ed	activities	also	refl	ect	Ministerial	expectations	
and performance priorities for nine government policy 
areas;	specifi	cally:
1.	Improved	performance	and	demonstrating	outcomes
2.	Climate	Change
3.	Waterway	and	Catchment	Health
4.	Water	for	Agriculture
5.	Community	Engagement	and	Partnerships
6.	Recognise	and	support	Aboriginal	cultural	values	and	

economic inclusion in the water sector
7.	Recognise	recreational	values
8.	Resilient	and	liveable	cities	and	towns
9.	Leadership,	diversity	and	culture

Mallee CMA Corporate Plan 2021–2026.

Organisational performance against outcome indicators 
and activity measures established for each business 
objective	and	associated	themes	(i.e.	as	detailed	by	the	
2021–2026	Corporate	Plan)	is	provided	in	the	following	
sections.

Figure 3 illustrates the ‘Key to Results’ system applied 
within the report to indicate the extent of underachievement 
or overachievement of activity indicator targets when 
reporting	on	their	performance.

Annual Report 2021–22 11

Figure 3  |  Activity performance key to results

Performance target achieved or exceeded or expected 
to	be	achieved.

Performance	target	not	achieved	-	exceeds	5%	variance.

Performance	target	not	achieved	-	within	5%	variance.
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r A
 e
nt
ry
 re
vi
se
d 

do
w
n 
fro
m
 1
8.
6 
E
C
 to
 1
3.
4 
E
C
, a
nd
 a
 s
hi
ft 
fro
m
 m
ed
iu
m
 to
 h
ig
h 
co
nfi
de
nc
e.
 T
he
se
 c
ha
ng
es
 re
pr
es
en
te
d 
a 
m
aj
or
 a
ch
ie
ve
m
en
t t
ha
t c
on
cl
ud
es
 fo
ur
 y
ea
rs
 o
f i
nv
es
tm
en
t i
n 

m
od
el
 d
ev
el
op
m
en
t a
nd
 s
al
in
ity
 im

pa
ct
 in
ve
st
ig
at
io
ns
.

Th
e 
pr
og
re
ss
iv
e 
to
ta
l o
f s
al
in
ity
 d
eb
its
 is
 n
ow

 e
st
im
at
ed
 a
t 1
3.
94
 E
C
; r
ep
re
se
nt
in
g 
a 
0.
14
 E
C
 in
cr
ea
se
 fr
om

 J
un
e 
20
21
 fo
r t
he
 N
ya
h 
to
 S
A 
bo
rd
er
 ir
rig
at
io
n 
an
d 
no
 c
ha
ng
e 

to
 th
e 
0.
4 
E
C
 im

pa
ct
 fr
om

 N
ya
h 
to
 C
ol
ig
na
n.
 W

ith
 a
 to
ta
l s
al
in
ity
 c
re
di
t a
llo
ca
tio
n 
of
 2
3.
22
 E
C
 th
e 
re
gi
on
 is
 c
ur
re
nt
ly
 9
.2
8 
E
C
 in
 c
re
di
t o
ve
ra
ll,
 a
nd
 re
m
ai
ns
 c
om

pl
ia
nt
 a
t a
 

re
gi
on
al
 s
ca
le
. 

Th
e 
M
al
le
e 
Irr
ig
at
io
n 
In
ce
nt
iv
e 
P
ro
gr
am

 (M
IIP

), 
de
liv
er
ed
 in
 p
ar
tn
er
sh
ip
 w
ith
 A
gr
ic
ul
tu
re
 V
ic
to
ria
, r
ep
re
se
nt
s 
an
 in
te
gr
at
ed
 p
ac
ka
ge
 o
f m

ea
su
re
s 
to
 e
nc
ou
ra
ge
 im

pr
ov
ed
 

pl
an
ni
ng
 a
nd
 m
an
ag
em

en
t o
f i
rr
ig
at
io
n 
an
d 
dr
ai
na
ge
 s
ys
te
m
s.
 It
 p
ro
vi
de
s 
fin
an
ci
al
 a
ss
is
ta
nc
e 
fo
r i
m
pr
ov
ed
 ir
rig
at
io
n 
m
an
ag
em

en
t, 
fo
r s
ys
te
m
 u
pg
ra
de
s,
 fo
r s
ki
lls
 

de
ve
lo
pm

en
t a
nd
 p
la
nn
in
g 
at
 th
e 
fa
rm
 le
ve
l. 
A
ll 
fin
an
ci
al
 in
ce
nt
iv
es
 a
re
 b
as
ed
 o
n 
co
st
-s
ha
rin
g 
ar
ra
ng
em

en
ts
 b
et
w
ee
n 
th
e 
M
IIP

 a
nd
 ir
rig
at
or
s 
an
d 
ar
e 
su
pp
or
te
d 
by
 tw

o 
se

pa
ra

te
 in

iti
at

iv
es

: 
•	

In
ce

nt
iv

es
 fu

nd
ed

 u
nd

er
 th

e 
Vi

ct
or

ia
n 

S
us

ta
in

ab
le

 Ir
rig

at
io

n 
P

ro
gr

am
 fo

cu
s 

on
 s

up
po

rti
ng

 o
n-

fa
rm

 w
or

ks
 a

nd
 m

ea
su

re
s 

to
 im

pr
ov

e 
irr

ig
at

io
n 

m
an

ag
em

en
t a

nd
 w

at
er

 
ef
fic
ie
nc
y.

•	
S

al
in

ity
 im

pa
ct

 o
ffs

et
 c

ha
rg

es
 c

ol
le

ct
ed

 b
y 

w
at

er
 a

ut
ho

rit
ie

s 
ar

e 
m

an
ag

ed
 u

nd
er

 th
e 

M
al

le
e 

S
al

in
ity

 In
ve

st
m

en
t P

la
n 

an
d 

su
pp

or
t t

he
 im

pl
em

en
ta

tio
n 

of
 w

or
ks

 w
hi

ch
 w

ill
 

se
cu
re
 fu
tu
re
 s
al
in
ity
 b
en
efi
ts
 b
y 
re
du
ci
ng
 s
al
t l
oa
ds
 to
 th
e 
M
ur
ra
y 
R
iv
er
. 

O
ve
r t
he
 2
01
7–
20
21
 re
po
rti
ng
 p
er
io
d,
 th
es
e 
tw
o 
pr
og
ra
m
s 
co
lle
ct
iv
el
y 
im
pr
ov
ed
 2
,2
37
 h
ec
ta
re
s 
of
 ir
rig
at
io
n 
in
fra
st
ru
ct
ur
e,
 e
nc
om

pa
ss
in
g 
1,
45
6 
he
ct
ar
es
 o
f i
rr
ig
at
io
n 

up
gr
ad
es
/c
on
ve
rs
io
ns
 a
nd
 th
e 
in
st
al
la
tio
n 
of
 7
81
 h
ec
ta
re
s 
of
 s
ch
ed
ul
in
g 
eq
ui
pm

en
t. 
Th
e 
w
at
er
 u
se
 e
ffi
ci
en
cy
 g
ai
ns
 a
ch
ie
ve
d 
by
 th
es
e 
w
or
ks
 is
 e
st
im
at
ed
 to
 b
e 
4,
73
0 
M
L,
 

w
ith
 s
al
in
ity
 b
en
efi
ts
 e
st
im
at
ed
 to
 b
e 
a 
re
du
ct
io
n 
of
 1
3,
84
8 
to
nn
es
/y
ea
r i
n 
sa
lt 
to
 th
e 
M
ur
ra
y 
R
iv
er
.

Th
e 
co
nt
rib
ut
io
n 
of
 th
es
e 
ac
tiv
iti
es
 to
 re
gi
on
al
 o
ut
co
m
e 
m
ea
su
re
s 
ha
s 
ho
w
ev
er
 re
du
ce
d 
si
nc
e 
20
20
. D

el
iv
er
y 
of
 th
e 
M
IIP

 w
as
 d
el
ay
ed
 in
 2
02
0–
21
 to
 a
lig
n 
w
ith
 c
om

pl
et
io
n 

of
 a

 s
ta

te
-w

id
e 

re
vi

ew
 o

f i
rr

ig
at

io
n 
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ce

nt
iv

e 
pr

og
ra

m
s,
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nd

 e
na

bl
e 

as
so

ci
at

ed
 re
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m

m
en
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tio

ns
 to

 b
e 

in
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rp
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at
ed
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 re
gi
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al

 d
el

iv
er

y 
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es
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 w
ith

 a
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vi
se

d 
pr

og
ra

m
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un
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ed
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il 
20
21
. P

ro
m
ot
io
n 
of
 th
is
 n
ew

 p
ro
gr
am

 w
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 s
ig
ni
fic
an
tly
 im

pa
ct
ed
 b
y 
on
go
in
g 
C
O
V
ID
-1
9 
re
st
ric
tio
ns
, w
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 m
an
y 
tra
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tio
na
l e
ng
ag
em

en
t m

ec
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ni
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s 
 

(e
.g
. s
he
d 
m
ee
tin
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) u
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e 
to
 b
e 
co
nd
uc
te
d 
an
d 
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nd
ho
ld
er
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te
re
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m
ite
d 
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 m
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h 
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e 
20
21
–2
2 
re
po
rti
ng
 p
er
io
d.

W
hi
le
 n
o 
in
ce
nt
iv
e 
w
or
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 (a
nd
 a
ss
oc
ia
te
d 
W
U
E
/S
al
in
ity
 b
en
efi
ts
) w

er
e 
de
liv
er
ed
 in
 2
02
1–
22
, s
ev
er
al
 e
xp
re
ss
io
ns
 o
f i
nt
er
es
t w

er
e 
re
ce
iv
ed
 o
ve
r t
he
 A
pr
il 
to
 J
un
e 
20
22
 

pe
rio
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fo
llo
w
in
g 
th
e 
re
tu
rn
 o
f f
ac
e-
to
-fa
ce
 e
ng
ag
em

en
t o
pp
or
tu
ni
tie
s.
 

D
ry

la
nd

 a
gr

ic
ul

tu
re

M
al
le
e 
C
M
A’
s 
de
liv
er
y 
ag
ai
ns
t d
ry
la
nd
 a
gr
ic
ul
tu
re
 o
ut
co
m
es
 is
 p
rim

ar
ily
 fu
nd
ed
 u
nd
er
 th
e 
C
om

m
on
w
ea
lth
’s
 R
eg
io
na
l L
an
d 
P
ar
tn
er
sh
ip
s 
(R
LP

) f
un
di
ng
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iti
at
iv
e 
w
hi
ch
 

id
en
tifi
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 a
ct
iv
iti
es
 s
up
po
rti
ng
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cr
ea
se
d 
gr
ou
nd
co
ve
r (
an
d 
re
du
ci
ng
 w
in
d 
er
os
io
n)
 a
nd
 s
oi
l o
rg
an
ic
 c
ar
bo
n 
as
 in
ve
st
m
en
t p
rio
rit
ie
s 
fo
r t
he
 V
ic
to
ria
n 
M
al
le
e.
 T
he
 p
ro
vi
si
on
 

of
 in

ce
nt

iv
es

 to
 p

riv
at

e 
la

nd
 m

an
ag

er
s 

to
 u

nd
er

ta
ke

 a
ss

oc
ia

te
d 

th
re

at
 m

iti
ga

tio
n 

w
or

ks
 is

 n
ot

 e
lig

ib
le

 u
nd

er
 th

e 
pr

og
ra

m
, m

ea
ni

ng
 s

up
po

rt 
fo

r a
ct

io
ns

 s
uc

h 
as

 d
un

e 
re
cl
am

at
io
n,
 s
to
ck
 c
on
ta
in
m
en
t, 
an
d 
di
sc
ha
rg
e 
m
an
ag
em

en
t i
s 
de
pe
nd
en
t o
n 
ex
te
rn
al
 in
iti
at
iv
es
 s
uc
h 
as
 d
ry
 s
ea
so
na
l c
on
di
tio
ns
 s
up
po
rt 
pa
ck
ag
es
. 

M
al
le
e 
C
M
A’
s 
R
LP

 fu
nd
ed
 (2
01
9–
23
) p
ro
gr
am

 fo
cu
se
d 
on
 b
ui
ld
in
g 
th
e 
aw

ar
en
es
s,
 k
no
w
le
dg
e,
 a
nd
 s
ki
lls
 o
f l
an
d 
m
an
ag
er
s 
in
 re
la
tio
n 
to
 im

pl
em

en
tin
g 
im
pr
ov
ed
 m
an
ag
em

en
t 

pr
ac
tic
es
 (a
s 
re
po
rte
d 
un
de
r O

bj
ec
tiv
e 
1 
- C

om
m
un
ity
 c
ap
ac
ity
 fo
r N

R
M
 o
f t
hi
s 
pe
rfo
rm
an
ce
 re
po
rt)
. T
he
 d
el
iv
er
y 
of
 o
n-
gr
ou
nd
 re
se
ar
ch
 a
nd
 d
ev
el
op
m
en
t s
ite
s 
to
 id
en
tif
y,
 

va
lid
at
e 
an
d 
pr
om

ot
e 
im
pr
ov
ed
 m
an
ag
em

en
t p
ra
ct
ic
es
 a
ls
o 
re
-c
om

m
en
ce
d 
in
 2
01
9–
20
 to
 fu
rth
er
 s
up
po
rt 
th
es
e 
ou
tc
om

es
. 
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Th
e 
M
al
le
e 
D
ry
la
nd
 S
us
ta
in
ab
le
 A
gr
ic
ul
tu
re
 S
tra
te
gy
 (2
01
7–
20
23
) e
st
ab
lis
he
s 
a 
gr
ou
nd
co
ve
r t
ar
ge
t o
f >
50
 p
er
ce
nt
 to
 m
in
im
is
e 
th
e 
ris
k 
of
 w
in
d 
er
os
io
n 
ac
ro
ss
 th
e 
re
gi
on
’s
 

cr
op
pi
ng
 a
re
as
. P

er
fo
rm
an
ce
 a
ga
in
st
 th
is
 ta
rg
et
 is
 re
po
rte
d 
an
nu
al
ly
 in
 M
ar
ch
, w

hi
ch
 re
pr
es
en
ts
 a
 p
er
io
d 
of
 h
ig
h 
er
os
io
n 
ris
k.
 B
et
w
ee
n 
70
 p
er
ce
nt
 a
nd
 9
5 
pe
rc
en
t o
f t
he
 

re
gi
on
 a
ch
ie
ve
d 
th
is
 ta
rg
et
 o
ve
r t
he
 2
01
6–
21
 re
po
rti
ng
 p
er
io
d.
 T
he
 lo
w
 (7
0-
71
%
) fi
gu
re
s 
re
po
rte
d 
fo
r t
he
 2
01
8–
20
 p
er
io
d 
is
 la
rg
el
y 
a 
re
sp
on
se
 to
 th
e 
w
el
l b
el
ow

 a
ve
ra
ge
 

ra
in
fa
ll 
le
ve
ls
 e
xp
er
ie
nc
ed
 a
cr
os
s 
th
e 
re
gi
on
 o
ve
r a
n 
ex
te
nd
ed
 p
er
io
d,
 ra
th
er
 th
an
 a
ny
 in
di
ca
tio
n 
of
 w
id
es
pr
ea
d 
re
tu
rn
s 
to
 in
ap
pr
op
ria
te
 la
nd
 m
an
ag
em

en
t p
ra
ct
ic
es
. 

G
ro
un
dc
ov
er
 (7
5%

) i
n 
M
ar
ch
 2
02
2 
re
fle
ct
 re
la
tiv
el
y 
lo
w
 ra
in
fa
ll 
ov
er
 s
um

m
er
, w

ith
 le
ve
ls
 ri
si
ng
 to
 8
9 
pe
rc
en
t i
n 
A
pr
il 
fo
llo
w
in
g 
th
e 
au
tu
m
n 
br
ea
k.
 

Fu
rth

er
 d

et
ai

l o
n 

La
nd

 c
on

di
tio

n 
be

nc
hm

ar
ks

, m
ed

iu
m

-te
rm

 tr
en

ds
, a

nd
 th

e 
ex

pe
ct

ed
 c

on
tri

bu
tio

n 
of

 a
ct

iv
iti

es
 d

el
iv

er
ed

 2
02

1–
22

 is
 p

ro
vi

de
d 

in
 th

e 
La

nd
 s

ec
tio

n 
of

 th
e 

C
on

di
tio

n 
an

d 
M

an
ag

em
en

t R
ep

or
t (

se
e 

A
pp

en
di

x 
2)

.

2 	
Re

po
rte

d a
s 1

5.2
5 E

C 
in 

20
20

–2
1 A

nn
ua

l R
ep

or
t b

ut 
re

vis
ed

 fo
llo

wi
ng

 co
mp

let
ion

 of
 ac

co
un

tab
le 

ac
tio

n r
ev

iew
 in

 20
21

.

Ou
tc

om
e I

nd
ica

to
rs

Mi
ni

st
er

ial
 E

xp
ec

ta
tio

n 
& 

RC
S:

 Im
pr

ov
ed
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od
uc

tiv
ity

 an
d 

re
sil

ien
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 o
f t
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 V

ict
or

ian
 M

all
ee

 
irr

ig
at

io
n 

se
ct

or

Ma
lle

e R
CS

: I
m

pr
ov

ed
 p

ro
du

ct
ive

 ca
pa
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y &
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sil
ien

ce
 o

f d
ry

lan
d 

ag
ric

ul
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l s

oi
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in
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or
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all
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rfo
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 m
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su
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 m
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Vi
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ion
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 an

d W
ate

r M
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ag
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en
t P

lan
 

ma
na

ge
me

nt 
ou

tco
me

 ta
rg

ets
 pr

og
re

ss
ed

 by
 pr

og
ra

m 
de

liv
er

y

Es
tim

ate
d w

ate
r u

se
 ef

fic
ien

cy
 (W

UE
) g

ain
s a

ch
iev

ed
 by

 w
or

ks

Es
tim

ate
d s

ali
nit

y b
en

efi
ts 

(i.e
. r

ed
uc

ed
 irr

iga
tio

n r
ec

ha
rg

e)
 ac

hie
ve

d b
y w

or
ks

Sa
lin

ity
 cr

ed
it u

pta
ke
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e D
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gr
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og

ra
m 

de
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Pr
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or
tio

n o
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e M
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 w
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 m
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0 p
er
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gr
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 M
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rce
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ne

s/y
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r r
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ra
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at
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 b
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er

 E
qu

ali
ty 

Ac
tio

n P
lan

 20
21

–2
5, 

an
d 

So
cia

l P
ro

cu
re

me
nt 

St
ra

teg
y 2

02
2–

24
.

• 
10

 in
for

ma
tio

n m
an

ag
em

en
t s

ys
tem

s m
ain

tai
ne

d, 
inc

lud
ing

: s
oc

ial
 m

ed
ia 

pla
tfo

rm
s a

nd
 M

all
ee

 
CM

A 
we

bs
ite

; T
ec

hn
olo

gy
 O

ne
, fi 

na
nc

ial
 an

d d
oc

um
en

t m
an

ag
em

en
t s

ys
tem

s; 
an

d R
ap

id 
Gl

ob
al 

St
aff

 an
d C

on
tra

cto
r I

nd
uc

tio
n a

nd
 In

cid
en

t R
ep

or
tin

g s
ys

tem
. D

eli
ve

ry 
ag

ain
st 

the
 or

ga
nis

ati
on

’s 
ov

er
ar

ch
ing

 M
all

ee
 C

MA
 In

for
ma

tio
n, 

Co
mm

un
ica

tio
n a

nd
 Te

ch
no

log
y (

IC
T)

 st
ra

teg
y i

s e
ns

ur
ing

 
tha

t th
es

e i
nd

ivi
du

al 
co

mp
on

en
ts 

ar
e p

ar
t o

f a
 co

or
din

ate
d f

ra
me

wo
rk 

wh
ich

 co
nti

nu
es

 to
 id

en
tify

 
effi

 ci
en

cy
 op

po
rtu

nit
ies

.
• 

60
 pu

bli
ca

tio
ns

 (e
.g.

 so
cia

l m
ed

ia 
po

sts
, E

-n
ew

sle
tte

r) 
dis

se
mi

na
ted

 fo
r g

en
er

al 
pr

om
oti

on
 of

 th
e 

re
gio

n’s
 na

tur
al,

 cu
ltu

ra
l a

nd
 pr

od
uc

tiv
e l

an
ds

ca
pe

s, 
an

d M
all

ee
 C

MA
 op

er
ati

on
s.

• 
De

liv
er

y a
ga

ins
t th

e M
all

ee
 C

MA
 st

atu
tor

y r
es

po
ns

ibi
liti

es
 w

ith
 re

ga
rd

 to
 fl o

od
pla

in 
ma

na
ge

me
nt 

an
d w

or
ks

 on
 w

ate
rw

ay
s i

nc
lud

ed
: 4

5 r
efe

rra
ls,

 23
 ap

pr
ov

als
/ad

vic
e, 

an
d n

o w
or

ks
 on

 w
ate

rw
ay

 pe
rm

its
 

we
re

 is
su

ed
 du

rin
g t

his
 re

po
rtin

g y
ea

r. A
ve

ra
ge

 re
sp

on
se

 tim
e i

n 2
02

1–
22

 w
as

 8 
da

ys
.

• 
On

go
ing

 ap
pli

ca
tio

n o
f F

loo
dz

oo
m 

pr
og

ra
m,

 in
clu

din
g P

lan
nin

g S
ys

tem
 m

od
ule

 fo
r p

ro
ce

ss
ing

 an
d r

es
po

nd
ing

 to
 in

teg
ra

tio
n fl

 oo
dp

lai
n r

efe
rra

ls,
 ad

vic
e a

nd
 w

or
ks

 on
 w

ate
rw

ay
s p

er
mi

ts.
 

• 
Pa

rtic
ipa

tio
n i

n 6
 as

so
cia

ted
 fo

ru
ms

; in
clu

din
g t

he
 st

ate
-w

ide
 F

loo
dp

lai
n M

an
ag

er
s F

or
um

, a
nd

 th
e F

loo
dz

oo
m 

pla
nn

ing
, s

pa
tia

l a
nd

 em
er

ge
nc

y g
ro

up
s. 

Ta
bl

e 
19

  |
		K

ey
	o
ut
pu
ts
	d
el
iv
er
ed
	u
nd
er
	g
ov
er
nm

en
t	p
ro
gr
am

s/
in
itia

tiv
es
	c
on
tri
bu
tin
g	
to
	th
e	
ac
hi
ev
em

en
t	o
f	2
02
1–
22
	p
rio
rit
y	
‘G
ov
er
na
nc
e	
an
d	
C
om

pl
ia
nc
e’
	a
ct
iv
iti
es
	a
nd
	a
ss
oc
ia
te
d	
pe
rfo
rm
an
ce
	ta
rg
et
s

Ab
or

igi
na

l R
efe

re
nc

e G
ro

up
 m

em
be

rs.

Ca
tc

hm
en

t 
Go

ve
rn

an
ce

 
Pr

og
ra

m

Th
e M

all
ee

 C
MA

 de
liv

er
s a

ga
ins

t c
or

po
ra

te 
an

d s
tat

uto
ry 

fun
cti

on
s s

et 
ou

t u
nd

er
 C

at
ch

m
en

t a
nd

 L
an

d 
Pr

ot
ec

tio
n A

ct 
19

94
 th

ro
ug

h f
un

din
g s

up
po

rt 
pr

ov
ide

d b
y t

he
 V

ict
or

ian
 G

ov
er

nm
en

t. 

W
at

er
wa

y H
ea

lth
 

Pr
og

ra
m

W
ate

r S
tat

uto
ry 

Fu
nc

tio
ns

 as
 re

qu
ire

d u
nd

er
 P

ar
t 1

0 a
nd

 11
 of

 th
e W

at
er

 A
ct 

19
89

 ar
e d

eli
ve

re
d b

y t
he

 M
all

ee
 C

MA
, th

ro
ug

h f
un

din
g f

ro
m 

the
 V

ict
or

ian
 G

ov
er

nm
en

t’s
 W

ate
rw

ay
 H

ea
lth

 P
ro

gr
am

.
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M
al
le
e 
C
M
A 
pr
og
ra
m
s 
an
d 
pr
oj
ec
ts
 a
re
 d
ev
el
op
ed
 to
 d
el
iv
er
 a
ga
in
st
 re
gi
on
al
 p
rio
rit
ie
s 
de
ta
ile
d 
in
 th
e 
M
al
le
e 
R
eg
io
na
l C

at
ch
m
en
t S

tra
te
gy
 (R

C
S
) a
nd
 it
s 
as
so
ci
at
ed
  

su
b-
st
ra
te
gi
es
 a
nd
 p
la
ns
. T
he
 M
al
le
e 
R
C
S
 is
 p
re
pa
re
d 
un
de
r t
he
 p
ro
vi
si
on
s 
of
 th
e 
C
aL
P 
A
ct
 to
 e
st
ab
lis
h 
a 
fra
m
ew

or
k 
fo
r t
he
 in
te
gr
at
ed
 a
nd
 c
oo
rd
in
at
ed
 m
an
ag
em

en
t  

of
 th
e 
re
gi
on
’s
 n
at
ur
al
, p
ro
du
ct
iv
e 
an
d 
cu
ltu
ra
l l
an
ds
ca
pe
s.
 D
ev
el
op
ed
 in
 p
ar
tn
er
sh
ip
 w
ith
 re
gi
on
al
 s
ta
ke
ho
ld
er
s,
 it
 p
ro
vi
de
s 
a 
si
x-
ye
ar
 fr
am

ew
or
k 
fo
r s
tra
te
gi
c 
ac
tio
n 
to
 

su
pp
or
t a
nd
 fo
cu
s 
th
e 
on
go
in
g 
co
or
di
na
te
d 
ef
fo
rt 
of
 th
e 
re
gi
on
’s
 la
nd
 m
an
ag
er
s,
 g
ov
er
nm

en
t a
ge
nc
ie
s 
an
d 
co
m
m
un
ity
 g
ro
up
s.

A
pp
lic
at
io
n 
of
 th
e 
R
C
S
’s
 in
te
gr
at
ed
 a
nd
 ta
rg
et
ed
 d
el
iv
er
y 
fra
m
ew

or
k 
to
 p
ro
je
ct
 p
la
nn
in
g 
fu
rth
er
 e
ns
ur
es
 a
va
ila
bl
e 
re
so
ur
ce
s 
ar
e 
ap
pl
ie
d 
ef
fe
ct
iv
el
y 
an
d 
ef
fic
ie
nt
ly.
 U
nd
er
 th
is
  

fra
m
ew

or
k 
ke
y 
th
re
at
en
in
g 
pr
oc
es
se
s 
ar
e 
ad
dr
es
se
d 
ac
ro
ss
 p
rio
rit
y 
la
nd
sc
ap
es
 to
 d
el
iv
er
 e
nv
iro
nm

en
ta
l, 
so
ci
al
 a
nd
 e
co
no
m
ic
 o
ut
co
m
es
 fo
r m

ul
tip
le
 a
ss
et
 ty
pe
s 
(e
.g
. w

at
er
w
ay
s,
 

bi
od
iv
er
si
ty
 a
nd
 c
om

m
un
ity
 c
ap
ac
ity
) a
nd
 th
ei
r a
ss
oc
ia
te
d 
na
tu
ra
l, 
cu
ltu
ra
l a
nd
/o
r p
ro
du
ct
iv
e 
va
lu
es
.

Th
e 
R
C
S
 m
on
ito
rin
g,
 e
va
lu
at
io
n,
 re
po
rti
ng
 a
nd
 im

pr
ov
em

en
t (
M
E
R
I) 
fra
m
ew

or
k 
is
 a
pp
lie
d 
to
 a
ll 
M
al
le
e 
C
M
A 
pr
og
ra
m
s,
 p
ro
je
ct
s 
an
d 
as
so
ci
at
ed
 a
ct
iv
iti
es
 to
 s
up
po
rt 

co
nt
in
uo
us
 im

pr
ov
em

en
t a
nd
 a
da
pt
iv
e 
m
an
ag
em

en
t p
ro
ce
ss
es
.

B
y 
co
nt
in
ui
ng
 to
 a
pp
ly
 th
is
 a
pp
ro
ac
h 
to
 th
e 
id
en
tifi
ca
tio
n 
an
d 
im
pl
em

en
ta
tio
n 
of
 re
gi
on
al
 N
R
M
 p
rio
rit
ie
s,
 M
al
le
e 
C
M
A 
is
 s
ee
ki
ng
 to
 d
el
iv
er
 a
ga
in
st
 th
e 
fo
llo
w
in
g 
In
te
gr
at
ed
 

C
at

ch
m

en
t M

an
ag

em
en

t-r
el

at
ed

 o
ut

co
m

e:
 

R
eg

io
na

l p
la

nn
in

g,
 d

el
iv

er
y 

an
d 

ev
al

ua
tio

n 
pr

oc
es

se
s 

ar
e 

su
pp

or
tin

g 
in

te
gr

at
ed

 a
nd

 ta
rg

et
ed

 N
R

M
 o

ut
co

m
es

.

D
el

iv
er

y 
ag

ai
ns

t t
hi

s 
st

at
ed

 o
ut

co
m

e 
al

so
 c

on
tri

bu
te

s 
to

 a
ch

ie
vi

ng
 p

rio
rit

ie
s 

es
ta

bl
is

he
d 

by
 k

ey
 p

ol
ic

y 
an

d 
st

ra
te

gi
c 

fra
m

ew
or

ks
, i

nc
lu

di
ng

: 
•	
O
ur
 C
at
ch
m
en
ts
 O
ur
 C
om

m
un
iti
es
 - 
B
ui
ld
in
g 
on
 th
e 
Le
ga
cy
 fo
r B

et
te
r S

te
w
ar
ds
hi
p 
(2
02
0)

•	
Vi
ct
or
ia
’s
 C
lim

at
e 
C
ha
ng
e 
S
tra
te
gy
 (2
02
1)
 

•	
In
te
gr
at
ed
 W

at
er
 M
an
ag
em

en
t F
ra
m
ew

or
k 
fo
r V

ic
to
ria
 (2
01
7)

•	
Vi
c 
C
at
ch
m
en
ts
 S
tra
te
gi
c 
P
la
n 
– 
Lo
ok
in
g 
Fo
rw
ar
d 
20
20
–2
3

•	
M
al
le
e 
N
at
ur
al
 R
es
ou
rc
e 
M
an
ag
em

en
t f
or
 C
lim

at
e 
C
ha
ng
e 
P
la
n 
(2
01
7)

•	
M
in
is
te
ria
l E
xp
ec
ta
tio
ns
 fo
r ‘
ca
tc
hm

en
t h
ea
lth
’, 
‘c
lim

at
e 
ch
an
ge
’, 
an
d 
‘re
si
lie
nt
 a
nd
 li
ve
ab
le
 c
iti
es
 a
nd
 to
w
ns
’ (
20
21
–2
2)
.

O
ut

co
m

e 
In

di
ca

to
rs

 a
nd

 P
er

fo
rm

an
ce

 M
ea

su
re

s

P
ro
gr
es
s 
ag
ai
ns
t t
he
 s
tra
te
gi
c 
ou
tc
om

es
 is
 m
ea
su
re
d 
th
ro
ug
h 
or
ga
ni
sa
tio
na
l p
er
fo
rm
an
ce
 a
ga
in
st
 fo
ur
 k
ey
 in
di
ca
to
rs
. T
he
se
 in
di
ca
to
rs
 a
re
 p
re
se
nt
ed
 a
cc
or
di
ng
 to
 th
e 

M
in
is
te
ria
l ‘
P
rio
rit
y 
A
re
a’
 w
ith
 w
hi
ch
 th
ey
 a
lig
n 
(s
ee
 T
ab
le
 2
0)
. 

M
al
le
e 
C
M
A 
pr
og
ra
m
s 
an
d 
pr
oj
ec
ts
 a
re
 c
ol
le
ct
iv
el
y 
ac
hi
ev
in
g 
IC
M
 o
ut
co
m
es
 a
cr
os
s 
th
e 
re
gi
on
 th
ro
ug
h 
th
ei
r a
lig
nm

en
t w

ith
 re
gi
on
al
 p
rio
rit
ie
s 
de
ta
ile
d 
w
ith
in
 th
e 
M
al
le
e 
R
C
S
. 

D
ev
el
op
ed
 in
 p
ar
tn
er
sh
ip
 w
ith
 re
gi
on
al
 s
ta
ke
ho
ld
er
s,
 re
vi
ew

 a
nd
 re
ne
w
al
 o
f t
hi
s 
pr
im
ar
y 
st
ra
te
gi
c 
pl
an
ni
ng
 d
oc
um

en
t c
om

m
en
ce
d 
in
 2
02
0–
21
 to
 e
st
ab
lis
h 
th
e 
ne
xt
 s
ix
-y
ea
r 

(2
02
1–
27
) f
ra
m
ew

or
k 
fo
r s
tra
te
gi
c 
ac
tio
n 
th
at
 s
up
po
rts
 a
nd
 fo
cu
se
s 
th
e 
on
go
in
g 
co
or
di
na
te
d 
ef
fo
rt 
of
 th
e 
re
gi
on
’s
 la
nd
 m
an
ag
er
s,
 g
ov
er
nm

en
t a
ge
nc
ie
s,
 c
om

m
un
ity
 g
ro
up
s,
 

an
d 
Tr
ad
iti
on
al
 O
w
ne
rs
. W

ith
 re
le
as
e 
of
 th
e 
re
vi
se
d 
20
22
–2
8 
R
C
S
 p
en
di
ng
 M
in
is
te
ria
l e
nd
or
se
m
en
t, 
th
e 
pr
ev
io
us
 (2
01
3–
19
) f
ra
m
ew

or
k 
ha
s 
be
en
 a
pp
lie
d 
in
 a
ss
es
si
ng
 

pe
rfo
rm
an
ce
 a
ga
in
st
 2
02
1–
22
 o
ut
co
m
e 
in
di
ca
to
rs
.

Th
em

e:
 In

te
gr

at
ed

 C
at

ch
m

en
t M

an
ag

em
en

t
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Th
e 
20
13
–1
9 
R
C
S
 p
rio
rit
is
es
 k
ey
 th
re
at
en
in
g 
pr
oc
es
se
s 
an
d 
as
so
ci
at
ed
 in
te
rv
en
tio
ns
 w
ith
in
 1
7 
hi
gh
 v
al
ue
 la
nd
sc
ap
es
 (C

at
ch
m
en
t A

ss
et
s)
 to
 d
el
iv
er
 e
nv
iro
nm

en
ta
l, 
so
ci
al
 

an
d 
ec
on
om

ic
 o
ut
co
m
es
 fo
r m

ul
tip
le
 a
ss
et
 ty
pe
s 
(e
.g
. w

at
er
w
ay
s,
 b
io
di
ve
rs
ity
 a
nd
 c
om

m
un
ity
 c
ap
ac
ity
) a
nd
 th
ei
r a
ss
oc
ia
te
d 
na
tu
ra
l, 
cu
ltu
ra
l a
nd
/o
r p
ro
du
ct
iv
e 
va
lu
es
. 

A
lig
nm

en
t w

ith
 th
es
e 
pr
io
rit
ie
s 
ov
er
 th
e 
20
16
–2
1 
pe
rio
d 
is
 d
em

on
st
ra
te
d 
by
 th
e 
ex
te
nt
 to
 w
hi
ch
 M
al
le
e 
C
M
A 
N
R
M
 a
ct
iv
iti
es
 a
re
 d
el
iv
er
in
g 
ag
ai
ns
t t
he
 s
tra
te
gi
c 
ac
tio
ns
  

(9
4 
pe
rc
en
t a
ve
ra
ge
), 
an
d 
th
e 
hi
gh
 p
ro
po
rti
on
 o
f a
ss
oc
ia
te
d 
w
or
ks
 th
at
 a
re
 b
ei
ng
 d
el
iv
er
ed
 w
ith
in
 p
rio
rit
y 
la
nd
sc
ap
es
 (9
3 
pe
rc
en
t a
ve
ra
ge
). 

C
om

pl
et
io
n 
of
 th
e 
20
16
–2
02
0-
fu
nd
ed
 ‘T
yr
re
ll 
P
ro
je
ct
 –
 A
nc
ie
nt
 L
an
ds
ca
pe
s,
 N
ew

 C
on
ne
ct
io
ns
’ r
ep
re
se
nt
ed
 s
ig
ni
fic
an
t p
ro
gr
es
s 
in
 a
pp
ly
in
g 
th
e 
R
C
S
 IC

M
 fr
am

ew
or
k;
 

de
liv
er
in
g 
la
nd
sc
ap
e-
sc
al
e 
st
ew

ar
ds
hi
p 
ou
tc
om

es
 fo
r m

ul
tip
le
 a
ss
et
s 
oc
cu
rr
in
g 
w
ith
in
 th
e 
Av
oc
a 
B
as
in
 T
er
m
in
al
 L
ak
es
 S
ys
te
m
 a
nd
 C
re
ek
lin
es
 ta
rg
et
 a
re
a.
 A
pp
lic
at
io
n 
of
 th
is
 

ap
pr
oa
ch
 is
 b
ei
ng
 b
ui
lt 
on
 th
ro
ug
h 
co
m
m
en
ce
m
en
t o
f a
 n
ew

 IC
M
-fo
cu
se
d 
in
iti
at
iv
e.
 T
hi
s 
20
21
-2
4 
‘Is
la
nd
s 
in
 th
e 
S
an
d’
 p
ro
je
ct
 is
 d
el
iv
er
in
g 
ag
ai
ns
t c
om

m
un
ity
 a
nd
 T
ra
di
tio
na
l 

O
w
ne
r p
rio
rit
ie
s 
fo
r t
w
o 
M
al
le
e 
R
C
S
 p
rio
rit
y 
la
nd
sc
ap
es
: t
he
 ‘M

ur
ra
y 
R
iv
er
 a
nd
 F
lo
od
pl
ai
n 
– 
M
er
be
in
 to
 S
A 
B
or
de
r’ 
an
d 
‘N
or
th
 W

es
t S

av
an
na
h 
W
oo
dl
an
ds
’. 

O
pp
or
tu
ni
tie
s 
fo
r i
nt
eg
ra
te
d 
ou
tc
om

es
 a
cr
os
s 
th
e 
br
oa
de
r r
eg
io
n 
ar
e 
id
en
tifi
ed
 a
nd
 p
ro
gr
es
se
d 
th
ro
ug
h 
st
ak
eh
ol
de
r p
ar
tic
ip
at
io
n 
in
 th
e 
M
al
le
e’
s 
tw
o 
C
at
ch
m
en
t P

ar
tn
er
sh
ip
 

C
om

m
itt
ee
s 
(C
P
C
s)
. T
he
se
 S
us
ta
in
ab
le
 A
gr
ic
ul
tu
re
 a
nd
 B
io
di
ve
rs
ity
/W

at
er
 fo
cu
se
d 
fo
ru
m
s 
ar
e 
de
liv
er
in
g 
ag
ai
ns
t t
he
 o
bj
ec
tiv
es
 o
f t
he
 M
al
le
e 
C
at
ch
m
en
t P

ar
tn
er
sh
ip
 

A
gr
ee
m
en
t b
y 
en
ha
nc
in
g 
kn
ow

le
dg
e 
sh
ar
in
g 
be
tw
ee
n 
m
em

be
rs
 a
nd
 fu
rth
er
 s
tre
ng
th
en
in
g 
co
lla
bo
ra
tiv
e 
ap
pr
oa
ch
es
 to
 N
R
M
.

A
s 
an
 a
dd
en
du
m
 to
 th
e 
M
al
le
e 
R
C
S
, M

al
le
e 
N
R
M
 fo
r C

lim
at
e 
C
ha
ng
e 
P
la
n 
id
en
tifi
es
 1
7 
pr
io
rit
y 
m
an
ag
em

en
t a
ct
io
ns
 (i
nt
er
ve
nt
io
ns
) t
o 
su
pp
or
t r
eg
io
na
l a
da
pt
at
io
n 
an
d 

re
si
lie
nc
e 
ou
tc
om

es
. M

al
le
e 
C
M
A 
ha
s 
co
nt
in
ue
d 
to
 p
la
n 
fo
r a
nd
 re
sp
on
d 
to
 a
 c
ha
ng
in
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Five	year	fi	nancial	summary
The	Mallee	CMA’s	fi	nancial	results	for	this	reporting	year	and	the	previous	four	years	are	detailed	in	Table	23.

Five year fi nancial summary

Commonwealth Government contributions
State Government contributions
Other revenue 
Total Revenue

Employee benefi ts expenses
Grants and Incentives
Other operating expenses
Total Expenditure

Current assets
Non-current assets
Total Assets

Current liabilities
Non-current liabilities
Total Liabilities

2021–22
$’000

2020–21
$’000

2019–20
$’000

2018–19
$’000

2017–18
$’000

Table 23  |		Five	year	fi	nancial	summary

Revenue

Expenditure

Assets

Liabilities

6,061
11,150
9,109

26,320

6,365
724

15,248
22,337

50,270
333

50,603

666
1,205
1,871

4,881
9,946
7,057

21,884

5,817
1,083
9,966

18,866

46,406
460

46,866

978
1,139
2,117

4,538
7,500
6,275

18,313

4,957
1,365

10,470
16,793

42,768
664

43,432

1,460
161

1,621

4,650
7,181
3,962

15,793

5,000
1,518
9,161

15,679

41,544
738

42,282

1,565
122

1,687

5,646
7,293
4,055

17,026

4,789
1,766
7,817

14,372

41,990
953

42,943

1,286
80

1,366

Current	year	fi	nancial	review
Mallee	CMA	is	fi	nancially	sound,	with	adequate	provisions	
in	place	to	fulfi	l	its	obligations	to	staff,	and	replacement	of	
plant	and	equipment.	Suffi	cient	resources	are	allocated	
to deliver the Corporate Plan business objectives which 
form	the	organisation’s	strategic	direction	for	2022–23.

An increase in State Government contributions relates to 
the Working for Victoria employment program, while the 
increase in Other revenue relates to the Victorian Murray 
Floodplain	Restoration	Program.	

Mallee	CMA	reported	a	surplus	of	$3,982,466	(2021:	
surplus	$2,939,83)	for	the	fi	nancial	year.	Assets	exceed	
liabilities	by	$48,732,150	(2021:	$44,749,684).

Signifi	cant	changes	in	fi	nancial	
position
There	were	no	signifi	cant	matters	which	changed	our	
fi	nancial	position	during	the	reporting	period.

Signifi	cant	changes	or	factors	
affecting performance
There	were	no	signifi	cant	changes	or	factors	which	
affected	our	performance	during	the	reporting	period.

Part 1
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Disclosure of grants and transfer payments
Mallee	CMA	has	provided	fi	nancial	assistance	as	part	of	the	grants	and	incentives	programs	which	it	is	responsible	
for	administering.	Grants	provided	in	2021–22	for	the	purposes	of	delivering	targeted	on-ground	works	(fencing,	
revegetation,	pest	plant	and	animal	control,	track	restoration/maintenance,	access	improvement,	and	signage),	and	
targeted engagement and capacity building activities, citizen science programs to address wind erosion and declining 
soil	carbon,	and	increase	drought	resilience	are	presented	in	the	following	table.

Organisation Payments $

Table 24  |  Disclosure of grants and transfer payments

Continued...

Victorian Landcare Grants
On-ground works that protect and restore the Victorian landscape
Berriwillock Landcare Group
Beulah Landcare Group
Birchip Landcare Group
Culgoa Landcare Group
Curyo-Watchupga Landcare Group
Greening Mildura
Hopetoun Landcare Group
Kooloonong-Natya Landcare Group
Lalbert Landcare Group
Mallee Landcare Group
Millewa Carwarp Landcare
Murrayville Landcare Group
Nullawil Landcare Group
Nyah West Landcare Group
Oz Fish Unlimited
Sea Lake Landcare Group
Ultima Landcare Group
Waitchie & District Landcare Group
Woomelang Lascelles Landcare Group
Yelta Landcare Group
2 Landholders
Getting Back to the Billabongs
Pest plant and animal control, habitat mapping, revegetation and track restoration
Mildura Rural City Council
Our Catchments Our Communities
Pest plant and animal control, fencing, revegetation works and track maintenance
6 Landholders
The Catfi sh Connection
Angler Partnership Project (e.g. Pest plant and animal, track rationalisation, access improvement, signage, information sessions, presentations)
Hopetoun Landcare Group
Annuello & Wandown: Enhancing Mallee - Murray biolinks
Pest plant and animal control
1 Landholder 
Improving conservation of the Southern Mallee Dunefi elds
Pest plant and animal control
1 Landholder
The Cowangie Connection
Pest plant and animal control
Department of Environment, Land, Water and Planning
Parks Victoria
1 Landholder
Robinvale to Nyah: Conserving Robinvale Plains & Murray
Pest plant and animal control
2 Landholders 

22,047 
22,047

9,150
22,047
22,047
20,500
22,047
22,047
22,047

7,555
22,047
22,047
22,047
12,730

9,631
22,047
22,047
22,047
22,047

3,047
12,900

5,400

74,909

25,000

2,000

2,000

11,068
16,600

5,000

5,000
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Subsequent events
There	were	no	events	occurring	after	the	balance	date	which	may	signifi	cantly	affect	Mallee	CMA’s	operations	in	
subsequent	reporting	periods.

Organisation Payments $

Table 24  |  Disclosure of grants and transfer payments  Continued...

Safeguarding Hattah and Raak Plain Catchment Areas
Pest plant and animal control
2 Landholders
Tyrrell: Preserving an Ancient Salina Landscape
Pest plant and animal control
Department of Environment, Land, Water and Planning
Parks Victoria
1 Landholder
Yarrara Ridge: Conserving Victoria’s Semi-arid Environments
Pest plant and animal control
Department of Environment, Land, Water and Planning
Parks Victoria
2 Landholders 
RLP Ramsar Services
Delivery of targeted on ground works (pest plant and animal control)
Parks Victoria
RLP Soils Services
Delivery of targeted engagement and capacity building activities to address wind erosion and declining soil carbon
Birchip Cropping Group
Mallee Sustainable Farming
RLP Threatened Species Services
Delivery of citizen science programs and targeted on ground works (revegetation, pest plant and animal control)
Birchip Landcare Group
Department of Environment, Land, Water & Planning
Mallee Landcare Group
Mildura Rural City Council
National Malleefowl Recovery Group 
Parks Victoria
Yarriambiack Shite Council
3 Landholders 
RLP Threatened Ecological Communities Services
Delivery of targeted on ground works (revegetation, pest plant and animal control) and Buloke Stewardship program
Buloke Shire Council
Hopetoun Landcare Group
Nullawil Landcare Group
Nyah West Landcare Group
Swan Hill Rural City Council
Waitchie & District Landcare Group
Yarriambiack Shire Council
6 Landholders
RLP Building Transformative Resilience of the Mallee to Drought 
Delivery of targeted engagement and capacity building activities to increase drought resilience
Mallee Sustainable Farming

TOTAL

10,000

11,333
17,000

2,500

4,000
6,000

10,000

190,000

100,000
100,000

20,000
259,543

5,000
5,249

11,000
30,500
16,405
26,321

30,000
8,377

31,438
10,000
10,000

7,163
48,622

167,755

45,570

1,714,924
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Organisational structure and corporate governance
The	organisational	and	governance	structure	of	the	Mallee	CMA	(Figure	4)	provides	a	framework	for	the	integrated	and	
effective	management	of	the	region’s	key	assets.	This	structure	allows	for	effi	cient	program	planning	across	all	areas	of	
operation	and	the	sharing	of	resources,	where	possible,	with	partner	agencies	and	the	community.

General Manager
Operations

& Community
James Kellerman

VMFRP Executive 
Manager Programs

Louise Chapman

Chief 
Executive

Offi cer
Jenny Collins

Chief Finance
Offi cer

Meagan Crozier

Financial Management 
Human Resources Management

Governance
Procurement & Contracts

Safety & Quality
Accounts & Project Support

Business Systems
ICT, Data, Records and Asset Management Service

Program Services
Victorian Water Programs Investment Framework

Our Catchments, Our Communities
Floodplain Restoration Program
Biodiversity Response Planning

Victorian Landcare
The Living Murray

Basin Plan Implementation
Aboriginal Water

Environmental Water Reserve
Water Resource Plans
Weir Pool Manipulation

Geographical Information Systems
Sustainable Irrigation

Salinity Impact Charges
Indigenous Partnerships

Community & Stakeholder Engagement 
Major Projects

Floodplain Management 
Environmental Planning & Approval 

Business Development

Traditional Owner Engagement 
Community Engagement

Monitoring Evaluation and Reporting
Operations and Planning

Strategic Planning, Reporting 
& Partnerships Services

RLP Project Services
National Landare Program

General Manager
Operations & Strategy

Jo Latta

Figure 4  |		Mallee	CMA	organisational	structure	2021–22

Governance 
and Organisational
Structure
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Opportunities for stakeholder involvement in priority 
setting and funding allocations for Natural Resource 
Management in the region is enhanced through various 
advisory committees, comprising Board, agency and 
community members (see Figure 5).

The Mallee CMA Board sets governance level policies 
and establishes the organisation’s vision, strategic 
directions and business objectives. The Board is ultimately 
responsible for all functions undertaken by the Authority 
and consists of up to nine members appointed by the 
Minister.

A number of sub-committees, including an Audit and 
Risk Committee, Remuneration Committee, Salinity 
Accountability Advisory Committee, Salinity Impact 
Charges Major Projects Project Control Group (PCG), 
Land and Water Advisory Committee, and Aboriginal 
Reference Group have been established by the Board 
to advise on specific areas of responsibility. Additional 
sub-committees are convened as necessary to ensure 
continued effective governance and performance.

Safety & 
Consultative 
Committee

Operational  
Management 
Committee

Leading the Way  
and Gender Equality  

Sub-committee

Chief Executive
Officer

Board of
Directors

Steering Committees  
& Working Groups  

As Required

Corporate  
Services

Unit Meetings

Operations  
& Community
Unit Meetings

Operations  
& Strategy

Unit Meetings

Health & Safety 
Representative 
Working Party

Monitoring  
& Evaluation

Working Party

Sustainable Agriculture
Catchment Partnerships

Committee

Biodiversity Catchment 
Partnerships Committee

Salinity Impact 
Charges Major 

Project Committee

External Committees Internal Consultation

Executive
Management

Steering 
Committees & 

Working Groups  
As Required

Aboriginal
Reference 

Group

Salinity 
Accountability

Advisory 
Committee

Figure 5  |  Mallee CMA organisational and governance structure 2021–22

Remuneration Committee

Audit & Risk Committee

Land and 
Water Advisory 

Committee
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Governing Board Members

Governing Board

The current Board represents a wide range of interests across the Mallee region, including: community engagement; 
agriculture; economic; horticulture; financial auditing; risk management; governance; workplace health and safety; 
human resource management; and the environment. As part of their responsibilities, each Board member has a  
specific leadership role reflecting their individual area of expertise. Through these leadership roles, a strong governance 
culture is realised that enables a measured and strategic approach to all business undertaken by Mallee CMA.

Kellie Nulty  - Deputy Chair

In addition to being a partner in a dryland farming operation 
at Carwarp, Kellie has a strong background in accounting 
and auditing. Kellie has worked as a practising accountant 
for more than 20 years. 

Kellie has extensive internal and external auditing experience 
across a variety of industries. Her fields of expertise 
include: management and financial accounting; information 
technology; risk management; corporate governance; 
project management; and business consultancy. 

Kellie is a Chartered Accountant, Registered Company 
Auditor, Registered Superannuation Fund Auditor, and 
holds degrees in both Business and Computer Science.

Kellie currently represents the Mallee CMA Board as:
•	 Deputy Chair - Mallee CMA Board
•	 Member - Audit and Risk Committee
•	 Member - Remuneration Committee

Kellie was a Board member during the reporting year with 
her current term of appointment being from 01 October 2019 
to 30 September 2023.

Allison McTaggart - Chair

Allison is the principal consultant at Allison McTaggart and 
Associates, a human resources and business consultancy 
business. Allison’s consultancy work includes strategic 
planning, governance, recruitment, training, corporate 
communications, and workplace health and safety.

Allison is a Director of Western Murray Irrigation, and her 
family-owned earthmoving business. Allison Chaired the 
Murray Primary Health Network North West Community 
Consultative Committee until July 2022 and was Deputy 
Chair of Mallee District Aboriginal Service Finance Audit 
and Risk Committee until October 2021. Other former 
roles include working with the Australian Table Grape 
Association as Manager for Communications and Industry 
Analysis, the Murray Primary Health Network as a 
Workforce Development Officer, and Tandou Limited as 
Human Resource Manager.

Allison’s diverse background includes agribusiness, 
earthmoving and small mines extraction, public relations, 
marketing, and workforce development.

Current memberships include: Australian Human Resource 
Institute; Governance Institute of Australia; Institute of 
Community Directors Australia; Australian Institute of 
Company Directors fellow. 

Allison holds a Bachelor of Arts (Management 
Communication) and an Associate Diploma (Animal 
Production).

Allison currently represents the Mallee CMA Board as:
•	 Chair - Mallee CMA Board
•	 Chair - Remuneration Committee
•	 Chair - Regional Catchment Strategy Steering 

Committee
•	 Member - Salinity Impact Charges Major Projects, 

Project Control Group

Allison was a Board member during the reporting year with 
her current term of appointment being from 01 October 2021 
to 30 September 2025.
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Robert Matthews

Having grown up on the family farm at Meringur, Robert 
has been involved in dryland wheat and sheep farming 
his whole life. After 13 years in the Commonwealth public 
service working in employment counselling, Robert 
returned to full time farming in 1998.  

With a keen focus on all areas of Natural Resource 
Management, combatting soil erosion, resource efficiency 
and the further development of biological farming methods 
are major priorities for Robert. 

Robert is currently serving as: Director of the Red Cliffs 
Association Board; Secretary of the Koorlong Hall 
Committee; and member of the Mallee Natural Food Group 
Board. Robert is also sole director of Kurnwill Quarries.

Robert currently represents the Mallee CMA Board as:
•	 Member - Land and Water Advisory Committee
•	 Member - Salinity Accountability Advisory Committee

Robert was a Board member during the reporting year with 
his current term of appointment being from 01 October 2021 
to 30 September 2025.

Sharyon Peart - Chair

Sharyon moved from Melbourne to the Mallee in 2003, 
where she lived on a large citrus, dried fruit and wine grape 
growing property at Nangiloc.

Her background in corporate business, sales, marketing 
and team management provided inspiration for the small 
local business Sharyon owns and operates. Sharyon has 
been the sole director since she created the company in 
2005, specialising in retail consultation, and managing 
women’s health and wellbeing.

Sharyon served on the Mildura Rural City Council as a 
Councillor for nine years and gained much experience 
as portfolio councillor for art and education, community 
services and wellbeing, and governance and finance. 
Sharyon is committed to strengthening partnerships 
between community and government in the sustainable 
management of resources across our region. 

During 2021–22 positions and memberships include/d: 
Lower Murray Water, Chair (Deputy Chair to October 
2021); Mallee CMA, Chair (to October 2021); La Trobe 
University Mildura Regional Advisory Board, member; 
Commissioner for Sustainability and Environment 
Reference Group, member; Resilient Cities and Towns 
Reference Group, Victorian CMA representative. 

Sharyon currently represents the Mallee CMA Board as:
•	 Member - Aboriginal Reference Group 
•	 Member - Regional Catchment Strategy Steering 

Committee
•	 Member - Salinity Accountability Advisory Committee

Sharyon was a Board member during the reporting year 
with her current term of appointment being from  
01 October 2019 to 30 September 2023.

Janice Kelly

Janice Kelly has over 25 years’ experience as a primary 
producer and 35 years’ experience as a Chartered 
Accountant. Janice is an experienced Finance and 
Corporate Services Manager and has completed the 
Australian Institute of Company Directors course.

Janice has provided significant input into organisational 
strategic plans both as a board member and senior 
manager.

Janice currently represents the Mallee CMA Board as:
•	 Chair - Audit and Risk Committee
•	 Member - Remuneration Committee

Janice was a Board member during the reporting year with 
her current term of appointment being from 01 October 2019 
to 30 September 2023.
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Antonio (Tony) Alessi

Tony is a registered, self-employed chiropractor who grew 
up on a vineyard specialising in fresh fruit and dried fruit. 
Since 2016, he has been a member of Mallee Regional 
Partnerships where he assists in assessing and advocating 
for projects that improve the liveability of communities, 
access to services and economic development. 

Tony was an inaugural director on the Mildura Base Public 
Hospital board, where he was also a member of the 
Quality, Safety and Risk Committee. His previous positions 
include Deputy Chairman Arts Mildura (2018–2020) and 
member of the Regional Advisory Council: Victorian 
Multicultural Commission (2015–2020). Tony has attained 

a Bachelor of Applied Science (Chiropractic) and is a 
graduate of the Australian Institute of Company Directors. 
Tony brings skills, knowledge and experience in corporate 
governance, risk, audit, primary industry and community 
engagement. 

Tony currently represents the Mallee CMA Board as:
•	 Member - Audit and Risk Committee
•	 Member - Land and Water Advisory Committee

Tony was a Board member during the reporting year with 
his current term of appointment being from 01 October 2021 
to 30 September 2025.

Ann Hodge

Ann Hodge is a primary producer with customer 
representative committee experience, including three 
years in executive positions. Ann has an ongoing interest 
in water policy and the environment, exemplified by her 
membership on the Irrigators’ Share Committee, formed 
to make recommendations to DELWP regarding water 
policy and recent appointment to the Victorian Constraints 
Measures Program.

Having dairy farmed at Leitchville for the last 20 years,  
the Hodge family recently moved to Barham on the  
NSW-Victorian border.  Ann is Chair of the Victorian Murray 
Floodplain Restoration Project Gunbower Stakeholder 
Advisory Group, and previous Chair of the Torrumbarry 
Water Services Committee at the Goulburn-Murray Water 
Corporation (2018–2020).

With a Bachelor of Arts in Physical Education and 
Certificate IV in Training and Assessment, Ann brings 
skills, knowledge and experience in committee leadership, 
primary production, water policy and community 
engagement.

Ann currently represents the Mallee CMA Board as:
•	 Member - Regional Catchment Strategy Steering 

Committee
•	 Member - Salinity Accountability Advisory Committee

Ann was a Board member during the reporting year with 
her current term of appointment being from 01 October 2021 
to 30 September 2025.
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Board meetings attended

Nine Ordinary Board Meetings were held during the 2021–22 financial year. The Board Chair approved all Board 
member absences during the reporting period.

Audit and Risk Committee (ARC)
membership

The ARC’s responsibilities are set out in Standing 
Direction 3.2.1.1. Key responsibilities are to:
•	 Review and report independently to the board on 
the annual report and all other financial information 
published by Mallee CMA

•	 Assist the board in reviewing the effectiveness of 
Mallee CMA’s internal control environment covering: 
effectiveness and efficiency of operations; reliability 
of financial reporting; and compliance with applicable 
laws and regulations

•	 Determine the scope of the internal audit function 
and ensure its resources are adequate and used 
effectively, including coordination with the external 
auditors

•	 Maintain effective communication with external 
auditors, consider recommendations made by internal 
and external auditors and review the implementation  
of actions to resolve issues raised

•	 Oversee the effective operation of the risk 
management framework.

Mallee CMA Board appoints members to the ARC 
annually and endorses external independent members 
for three-year terms with extension of up to a further 
three years. ARC members are subject to the 
committee’s terms of reference.

Meetings are scheduled monthly, and at any other time 
on request of a committee member or the internal or 
external auditor. In 2021–22, the committee met nine 
times. Attendance of committee members is detailed in 
Table 26 below.

Board Member

Allison McTaggart
Sharyon Peart
Robert Matthews
Janice Kelly
Kellie Nulty
Tony Alessi
Ann Hodge
Monica Munro 
John Cooke 
Jacqualyn Turfrey 

Appointed Appointment 
review

Eligible 
meetings

Attended 
meetings

Table 25  |  Board membership, terms and meeting attendance 2021–22

01 October 2021
01 October 2019
01 October 2021
01 October 2019
01 October 2019
01 October 2021
01 October 2021
01 October 2019
01 October 2017
01 October 2017

30 September 2025
30 September 2023
30 September 2025
30 September 2023
30 September 2023
30 September 2025
30 September 2025

Resigned October 2021
Expired 30 September 2021
Expired 30 September 2021

9
9
9
9
9
7
7
2
2
2

9
8
9
8
9
7
7
2
2 
1

Member

Janice Kelly (Chair), Board member
Kellie Nulty, Board member
Tony Alessi, Board member
Inga Dalla Santa, Independent member
Grant Martinella, Independent member
Allison McTaggart, Board member
Jacqualyn Turfrey, Board member

Appointed Appointment 
review

Eligible 
meetings

Attended 
meetings

Table 26  |  Audit and Risk Committee membership, terms and meeting attendance 2021–22

27 October 2021
27 October 2021
27 October 2021

15 April 2020
15 April 2020

28 October 2020
28 October 2020

31 October 2022
31 October 2022
31 October 2022

30 April 2023
31 October 2022

Expired 31 October 2021
Expired 31 October 2021

7
9
7
9
9
2
2

6
9
7
9
7
2
2



Annual Report 2021–22 65

Board committees

The committees act on the Board’s behalf, as deemed 
necessary. Appropriate advisory committees ensure 
projects are properly guided and funds are spent wisely.

Remuneration Committee

The primary purpose of the Remuneration Committee 
is to assist the Board to discharge its responsibilities by 
managing the employment cycle of the Chief Executive 
Officer (CEO), which includes:
•	 Encompassing the full employment cycle from 

advertising to contract negotiation, employment 
performance management and end of tenure

•	 Succession planning for the role in accordance with 
the CEO Succession, Recruitment and Appointment 
Policy

•	 Induction for the CEO and Board members
•	 Learning and development for the CEO and Board 

members
•	 Endorsing CEO backfill arrangements for periods of 

leave exceeding two weeks, up to and including six 
weeks. CEO backfill arrangements for periods of leave 
exceeding six weeks will require Board approval

•	 Annually reviewing The Victorian Independent 
Remuneration Tribunal annual adjustment 
determinations for executives. 

The Remuneration Committee achieves this by providing 
the following services on behalf of the Board:
•	 Ensuring reporting disclosures related to remuneration 

meet the Board’s disclosure objectives and all relevant 
legal requirements

•	 Coordinating the Annual Board Assessment in 
accordance with DELWP Guidelines

•	 Conducting the Audit and Risk Committee annual 
self-assessment and three-year formal review, as per 
Ministerial Standing Directions

•	 Reviewing its Terms of Reference every two (2) years
•	 Ensuring all reviews incorporate relevant changes to 

the internal and external environment
•	 Ensuring procedures for agendas, minutes and 

reporting to the Board are adhered to, including 
providing minutes of committee meetings

•	 Ensuring records are managed securely and in 
accordance with Public Record Office Victoria (PROV) 
Principles.

Member

Allison McTaggart: (Chair), Board Chair  
Kellie Nulty, Board Member 
Janice Kelly, Board Member 

Appointed Appointment 
review

Eligible 
meetings

Attended 
meetings

Table 27  |  Remuneration Committee membership and attendance 2021–22

27 October 2021
27 October 2021
27 October 2021

31 October 2022
31 October 2022
31 October 2022

1
1
1

1
1
1

Mallee CMA Board site visit to Kings Billabong.



Salinity Accountability Advisory Committee

The Salinity Accountability Advisory Committee (SAAC) 
is pursuant to Mallee CMA’s obligations under the 
Catchment and Land Protection Act 1994 and delegated 
responsibilities under the Water Act 1989.

The prime responsibility of the SAAC is to provide advice 
to the Mallee CMA Board on: 
•	 Annual reporting associated with Basin Salinity 
Management 2030 and salinity impact of irrigation

•	 Outputs, activities and reporting that relate to Mallee 
Accountable Actions under Schedule B of the Murray-
Darling Basin (MDB) Agreement; and Salinity Impact 
Charges and its uses which are collected to mitigate 
and offset the salinity impact of irrigation between 
Nyah and the South Australian Border

•	 Business as usual projects and low risk or low 
complexity projects valued under $800,000. 

The SAAC is not a decision-making body. In broad 
terms, it allows detailed attention to be given to particular 
matters, and then makes recommendations to the Board 
for consideration.

The SAAC met three times during the 2021–22 reporting 
period.

Salinity Impact Charge Major Projects Project 
Control Group

Salinity Impact Charges (SIC) Major Projects are defined 
as any SIC project with a value exceeding $800,000.00 
or deemed a Major Project due to the project’s complexity 
and or risk level (e.g. complex delivery, high community 
interest).

The SIC Major Projects Project Control Group (PCG) is 
a skills-based group responsible for the oversight and 
delivery of approvals, and the design and delivery of 
the SIC Major Projects. The SIC Major Projects PCG 
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achieves this by providing the following services on 
behalf of the Board:
•	 Reviewing all SIC projects and confirm proposed 

project governance structure, either: 
1.	Business as usual with Salinity Accountability 

Advisory Committee oversight for established low 
risk and low complexity projects less than $800,000 
in value; or 

2.	Major Projects with PCG oversight for projects with a 
value exceeding $800,000 or that are deemed high 
risk and or high complexity by the PCG.

•	 Efficiently and effectively delivering SIC Major Projects 
in accordance with delegated authority from Mallee 
CMA Board, Mallee CMA policies and procedures, and 
in alignment with funding guidelines and governance of 
SIC prepared by DELWP.

•	 Closely monitoring major project delivery, approving all 
variations to time, scope and budget as required.

•	 Quarterly reporting to the Mallee CMA Board on SIC 
Major Projects’ progress.

•	 Immediately reporting material variations or risks to the 
Board.

•	 Ensuring effective relationships between SIC Major 
Project partners.

•	 Providing recommendations to the Board on matters 
relating to the approval of all Major Projects, in 
accordance with Mallee CMA procurement policy  
and procedures.

The SIC Major Projects PCG met three times during the 
2021–22 reporting period.

Land and Water Advisory Committee

The core function of the Land and Water Advisory 
Committee (LWAC) is to:
•	 Provide general advice to the Board on the 

development and delivery of projects and programs 
from a community perspective

•	 Advise management and the Board on process 
and appropriate levels of community ownership, 
consultation and engagement.

The LWAC may also be requested by the Board to 
provide feedback on issues identified as necessitating  
a community perspective.
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Member Appointment review

James Kellerman (Chair)
Robert Matthews, Board member
Ann Hodge, Board member
Sharyon Peart, Board member
Lewis Lo, DELWP
Craig Thornton, Lower Murray Water
Mark Potter, Goulburn-Murray Water
Peter Jones, Community member
Owen Lloyd, Community member
Terri Wilson, Community member
Troy Richman, Community member

30 September 2022
30 September 2022
30 September 2022
30 September 2022
N/A
N/A
N/A
30 June 2023
30 June 2023
30 June 2023
30 June 2023

Table 28  |  Salinity Accountability Advisory Committee 
membership 2021–22

Member

Jenny Collins, Chief Executive Officer
Allison McTaggart, Board member
James Kellerman (Chair)
John Cooke, Independent member
Campbell Fitzpatrick, Independent member
Andrew Fennessy, DELWP, (non-voting member, strategic advice only)

Table 29  |  SIC Major Projects PCG membership 2021–22



Annual Report 2021–22 67

The LWAC met three times during the 2021–22 reporting 
period. 

The appointed Board representatives on the LWAC for 
the reporting period were:
•	 Robert Matthews
•	 Tony Alessi

Aboriginal Reference Group

The core function of the Aboriginal Reference Group 
(ARG) is to provide advice and guidance to the Board 
and Mallee CMA on:
•	 How to engage Aboriginal stakeholders in relevant 

NRM project planning
•	 Aboriginal stakeholder needs and environmental 

values, including how these may be addressed through 
the organisation’s work

•	 Emerging Aboriginal stakeholder issues and 
perspectives relevant to NRM.

The ARG may also be requested by the Board to 
provide feedback on issues identified as necessitating a 
community perspective.

The Committee represents the interests of all Aboriginal 
community, not the interests of a specific group that a 
member may belong to.

The ARG met once during the 2021–22 reporting period. 
At least one Board member attends ARG meetings.

The appointed Board representatives on the ARG for the 
reporting period was:
•	 Sharyon Peart

Member

Charlene Davis (Chair)
Ben Muir, Barengi Gadjin Land Council 
representative 
Scotty Marks, Barengi Gadjin Land Council 
representative  
Veronica Harradine  
Rose Kirby
Margaret Hannah  
Leigh Fuller
Norman Wilson, First People of the Millewa-
Mallee Aboriginal Corporation representative

Appointment review

Table 31  |  ARG membership 2021–22

30 June 2023

30 June 2023

30 June 2023

30 June 2023
30 June 2023
30 June 2023
30 June 2023

30 June 2023

Member

Robert Biggs (Chair)
Christiane Jaegar 
Andrew Menzies
Andrew Hudson
Owen Lloyd
Naomi Forbes-Wilson 
Brian Ebery

Appointment review

Table 30  |  LWAC membership 2021–22

30 June 2023
30 June 2023
30 June 2023
30 June 2023
30 June 2023
30 June 2023
30 June 2023

Aboriginal Reference Group and Land and Water Advisory Committee members at Hattah.
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Public Sector Values and 
Employment Principles
The Public Administration Act 2004 established the 
Victorian	Public	Sector	Commission	(VPSC).	The	
VPSC’s	role	is	to	strengthen	public	sector	effi	ciency,	
effectiveness and capability, and advocate for public 
sector	professionalism	and	integrity.

Mallee CMA is committed to applying merit and equity 
principles	when	appointing	staff.	Selection	processes	
ensure applicants are assessed and evaluated fairly 
and equitably on the basis of core capabilities against 
the Mallee CMA Workforce Capability Framework Policy
without	discrimination.

To	ensure	public	sector	values	(Figure	1)	are	
embedded within the workplace, Mallee CMA has 
introduced policies and practices that are consistent with 
the VPSC’s employment standards and provide for fair 
treatment, career opportunities and the early resolution 
of workplace issues including recruitment, redeployment, 
managing	under	performance	and	discipline.	Mallee	
CMA	advises	its	employees	on	how	to	manage	confl	icts	
of interest, how to respond to offers of gifts and how the 
organisation	deals	with	misconduct.

Occupational Health, Safety and 
Wellbeing
Mallee CMA is committed to the effective management 
of	occupational	health,	safety	and	wellbeing	(OHS&W)	
which includes the promotion of mental health and 
wellbeing	of	all	staff	within	the	organisation.	It	is	the	
aim of Mallee CMA to minimise the risk of injury and 
disease to its employees and other persons by adopting 
a planned and systematic approach to the management 
of OHS&W, ensuring the resources for its successful 
implementation	and	continuous	improvement	are	provided.

During the reporting period Mallee CMA has focused on 
responding to the COVID-19 Pandemic, and Leading the 
Way	initiatives	and	training.

COVID-19 Pandemic

Mallee	CMA	has	been	fl	exible	in	responding	to	the	
COVID-19 Pandemic in line with Department of Health 
and	Human	Services	(DHHS),	Minister	of	Health	and	the	
Victorian	Public	Sector	guidance.	

Mallee CMA’s COVIDSafe Plan has been designed to 
protect its employees and other workplace participants 
(including	contractors,	clients,	visitors	and	volunteers)	by	
minimising	the	risk	of	exposure	to	Coronavirus	(COVID-19)	
in	the	workplace.	In	accordance	with	legislative	
requirements under the Occupational Health and Safety 
Act 2004	(OHS	Act),	this	plan	has	been	developed	to	
provide clear and current guidance on undertaking 
workplace activity and responding in the event of a 
COVID-19	infection.	Mallee	CMA	will	continue	to	follow	
the advice of the Minister of Health under pandemic orders 
in	part	8A	of	the	Public Health Act, and will regularly update 
and	amend	this	plan	based	on	the	most	recent	advice.	

In readiness for the OHS Act obligations and requirements 
taking	effect	when	Health	Order	No	8	ends,	Mallee	CMA	
has updated its vaccination policy in consultation with 
employees.	Our	priority	is	to	ensure	we	consider	the	best	
medical advice and outcomes for our people’s health 
and	wellbeing.	The	policy	addresses	one	of	many	risk	
controls that Mallee CMA applies to provide, so far as 
reasonably practicable, a safe working environment from 
COVID-19.	In	conjunction	with	the	COVIDSafe	plan,	
surveillance screening and other COVID-19 guidance 
and protocols, the vaccination policy ensures a holistic 
strategy	is	applied	across	the	organisation.

Workforce
Data

Part 3
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Leading the Way

Leading the Way is a Victorian Government Initiative to 
improve	health	and	safety	in	government	workplaces.	
The initiative is a commitment to Leading the Way 
in standardising OHS&W management, including 
psychological health and safety, and is designed to help 
Public Sector organisations strengthen senior management 
commitment, improve safety culture and OHS&W 
performance, and ensure accountability for continuous 
improvement.	The	Leading	the	Way	framework	and	its	
embedded safety maturity model provides organisations 
with	a	vision	for	the	future	and	guiding	actions	for	change.

Four strategic priorities have been agreed to by the 
Leading	the	Way	governance	bodies.	The	Leading	the	
Way approach has been developed to support delivery 
of these strategies, and includes a governance structure 
together with accountability process elements and tools 
based	on	leading	practice.

Through participation in the initiative, Mallee CMA will 
further improve both existing OHS&W management 
foundations	and	a	positive	organisational	safety	culture.

Training

Throughout	2021–22	Mallee	CMA	provided	training	to	
enhance employee OHS&W skills and competency in in 
the following areas:
• First Aid and CPR
• Mental Health First Aid
•	 Hazard	identifi	cation	and	risk	control
• Defensive driving
• Warden training
• Kayak training
•	 4WD.

Internal OHS&W training is completed within the Rapid 
system.	Reminders	for	refresher	training	are	automatically	
generated by the system, ensuring training is kept up to 
date	and	is	easily	monitored.

Incident Management

Safety related occurrences across the Mallee CMA are 
reported	by	Hazard	and	Incident.	Incidents	of	all	types	
are grouped together to give an overall total, while injuries 
are	noted	for	reporting	purposes	only.

Reporting hazards provides a way to monitor potential 
problems	and	identify	root	causes	as	they	occur.	The	
documentation of potential problems and root causes 
increases the likelihood that issues will be corrected 
before	they	cause	actual	incidents	or	injuries.

The Rapid Global system provides for hazard, incident 
and	injury	reporting	and	audit	outcomes.	Various	reports	
can be exported from Rapid Global and reported to the 
relevant	Mallee	CMA	committee.

Mallee CMA recognises the importance of incident 
reporting and supports continuous improvement through 
our	commitment	to	retaining	ISO	9001:2015	certifi	cation	
for	our	Quality	Management	System.

Mallee	CMA	had	zero	notifi	able	incidents	during	the	
reporting	period.	Notifi	able	incidents	are	those	which	
must be reported to WorkSafe in accordance with s37 
of the Occupational Health Safety Act 2004	(OHS	Act).
Mallee	CMA	had	one	(FTE	56)	WorkCover	claim	in	the	
reporting	period,	the	result	of	this	claim	was	lost	time.

0

5

10

N
um

be
r o

f O
cc

ur
re

nc
es

Type of Occurrences per year

OHS Reporting 2017–2022

2017–18 2018–19 2019–20 2020–21 2021–22

15

20

25

Hazards Incident Injury Totals

11

7

1

19

7

12

2
4 5

2

5

1112

4

8
10

9

4

19 19

Figure 6  |		Mallee	CMA	OHS	reported	occurrences	2017	to	2022
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Measures

Incidents

Claims

Fatalities

Claim costs

Return to work

Management commitment

Consultation and participation

Risk management

Key Performance Indicators 2020–212021–22 2019–20

Table 32  |  Performance against OHS management measures

9

2

2

2

Nil

$15,973

Nil

Completed

Completed

Completed

Completed

100%

Nil

100%

Nil

Nil

100%

100%

100%

100%

100%

100%

12.6

0

0

0

Nil

0

Nil

Completed

Completed

Completed

Completed

100%

Nil

100%

Nil

Nil

100%

100%

100%

100%

100%

100%

24

2

2

2

Nil

$13,874

Nil

Completed

Completed

Completed

Completed

100%

Nil

100%

Nil

Nil

100%

100%

100%

100%

100%

100%

Number of incidents (rate per 100 FTE)

Number of claims (rate per 100 FTE)

Number of lost time claims (rate per 100 FTE)

Number of claims exceeding 13 weeks (rate per 100 FTE)

Fatality claims

Average cost per standard claim

Percentage of claims with return to work plans <30 days

Evidence of OH&S policy statement, OH&S objectives, regular reporting 
to senior management of OH&S, and OH&S plans (signed by CEO or 
equivalent)

Evidence of OH&S criteria(s) in purchasing guidelines (including goods, 
services and personnel).

Evidence of agreed structure of designated workgroups (DWGs), health 
and safety representatives (HSRs), and issue resolution procedures (IRPs).

Compliance with agreed structure on DWGs, HSRs, and IRPs

Percentage of internal audits/inspections conducted as planned.

No. of Improvement Notices issued across the Department by WorkSafe 
Inspector

Percentage of issues identified actioned arising from:

Internal audits

HSR provisional improvement notices (PINs)

Worksafe Notices

Percentage of managers and staff that have received OH&S training:

Induction

Management training

Contractors, temps, and visitors

Percentage of HSRs trained:

Acceptance of role

Re-training or refresher training

Reporting of incidents and injuries
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Workforce Data 
Table 33 discloses the headcount and full-time staff equivalent (FTE) of all active public service employees of the 
Mallee CMA, employed in the last full pay period in June of the current reporting period (2022), and in the last full pay 
period in June of the previous reporting period (2021).

Employees have been correctly classified in workforce data collections.

Male

Female

Self-described

15-24

25-34

35-44

45-54

55-64

65+

CEO

General Managers

Managers

Project/Support Staff

Total

Head
count

Head
count

Head
count

June 2022

All Employees All EmployeesOngoing (ii) Ongoing (ii)Fixed term  
& Casual

Fixed term  
& Casual

June 2021

Head
count

Head
count

Head
count

FTE FTEFTE FTEFTE FTE

Table 33  |  Details of employment levels in the last full pay period in June 2022 and 2021 (i)

Gender

Age

Classification

26

34

n

3

15

15

13

10

4

1

3

8

48

60

31

29

n

1

9

15

15

17

3

1

4

9

46

60

12

16

n

0

6

6

7

7

2

0

3

7

18

28

18

15

n

0

5

8

9

9

2

0

4

8

21

33

14

18

n

3

9

9

6

3

2

1

0

1

30

32

13

14

n

1

4

7

6

8

1

1

0

1

25

27

25.04

30.65

n

3

13.8

13.05

12.8

9.8

3.24

1

3

7.4

44.29

55.69

29

27.13

n

1

8.34

14.39

15

15.30

2.10

1

3.80

9

42.33

56.13

12

15

n

0

5.6

5.4

7

7

2

0

3

6.4

17.6

27

18

14.40

n

0

4.60

7.80

9

9

2

0

3.80

8

20.60

32.40

13.04

15.65

n

3

8.2

7.65

5.8

2.8

1.24

1

0

1

26.69

28.69

11

12.73

n

1

3.74

6.59

6

6.30

0.10

1

0

1

21.73

23.73

‘n’ denotes that no data has been collected
(i) 	 Excluded are external contractors/consultants, and temporary staff employed by employment agencies.
(ii) 	 Ongoing employees include people (full time and part time) engaged on an open ended contract of employment and executives engaged on a standard executive contract  
	 who were active in the last full pay period of June.
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Workforce Inclusion Policy
Mallee CMA is continually working towards improving 
workplace	inclusion.	The	established	Diversity	and	
Inclusion	(D&I)	Strategy	and	the	D&I	Policy	developed	to	
deliver diversity, inclusion and gender equality principles 
is currently under review and will include new targets 
and evaluation of focus areas to ensure progress against 
our Diversity and Inclusion Plan - Accountabilities and 
Reporting Framework, Reconciliation Action Plan and 
Gender	Equality	Policy	and	Action	Plan.	

Consistent with the Gender Equality Act 2020, Mallee 
CMA	conducted	a	workplace	gender	audit	in	2021	and	
implemented	a	Gender	Equality	Action	Plan	2021–25.	
The action plan details strategies and measures for 
achieving	workplace	gender	equality.	A	Leading	the	
Way and Gender Equality sub-committee has been 
established to assist the Executive Management Team 
in implementing the action plan and promoting gender 
equality throughout the organisation ensuring it is 
embedded in all workplace behaviour, processes and 
decision	making.

Executive	Offi	cer	Data
A	member	of	the	Senior	Executive	Service	(SES)	is	defi	ned	
as an executive under Part 3 of the Public Administration 
Act 2004	(Vic)	or	a	person	to	whom	the	Victorian	
Government’s Public Entity Executive Remuneration 
(PEER) Policy	applies.

During the reporting period Mallee CMA had one employee 
on	a	PEER	contract	who	is	female.

Mallee CMA does not have any SES that meet the 
defi	nition	of	FRD	15	and	21	disclosures	of	responsible	
persons	and	executive	offi	cers,	other	than	ministers	and	
the	accountable	offi	cer,	during	the	reporting	period.	

The	Accountable	Offi	cer’s	remuneration	has	been	disclosed	
in	fi	nancial	statements	note	8.5	Related	Parties.

Diversity and Inclusion policy initiative

1.1 Provide regular training and support to all 
Board members and staff to promote a strong 
understanding of, and support for, diversity 
and inclusion in the workplace

Target Actual progress 
in 2021–22

Actual progress 
in 2020–21

100% completion of diversity e-learning training within 
12 months

100% of Accredited Aboriginal and Torres Strait Islander 
Cultural Competency enrolees complete training as 
scheduled

Board training session on Diversity and Inclusion to be 
held in 2020–21

100%

100%

100%

100%

100%

100%

Table 34  |  Progress against Diversity and Inclusion policy initiative
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Other
Disclosures

Part 4

Expenditure of funds within the 
Mallee Salinity Investment Plan 
2021–22
The Ministerial Determination of Salinity Impact Zones and 
Salinity	Impact	Charges	fi	xes	the	salinity	impact	charges	
for	the	purposes	of	section	232B	of	the	Water Act 1989.	
Salinity Impact Charges are generated when a new 
water-use	licence	(WUL)	is	created	or	an	existing	WUL	is	
varied to allow an increase in megalitres of annual use limit 
(AUL).	The	purpose	of	the	charge	is	for	the	WUL	holder	
to contribute towards the cost of works or measures to 
mitigate	or	offset	the	salinity	impact	of	irrigation.

The charge is collected from WUL holders by the Minister’s 
delegate,	Lower	Murray	Water	(LMW).	The	charge	is	
transferred annually to Mallee CMA, less the portion 
required	to	meet	LMW’s	costs	and	expenses.	Mallee	CMA	
must hold and apply the funds consistent with the direction, 
function	and	powers	delegated	to	it	by	the	Minister.	
Salinity	Levies	received	by	Mallee	CMA	in	2021–22	
totalled	$3,182,304.

Total	expenditure	in	2021–22	within	the	Mallee	Salinity	
Investment	Plan	was	$2,350,628.	Projects	delivered	
included:
• Managing statutory responsibilities through 

implementation of a governance framework to deliver 
regional monitoring and reporting obligations under 
the Water Act 2007	(Cth)	and	Catchment and Land 
Protection Act (1994) as delegated to the Mallee CMA 
and support the functions of the Salinity Accountability 
Advisory	Committee.	Implement	actions	from	the	
Victorian Mallee Irrigation Region Land and Water 
Management	Plan	2020–29	($181,637);

• Active participation in on-ground works and investigations 
to generate additional salinity credits for Victoria 
including salt interception and drainage diversion 
schemes	is	also	a	focus	of	the	Salinity	Investment	Plan.	
One ‘Expression of Interest’ was submitted and 
approved for funding to upgrade the current operational 
capacity of the Mildura-Merbein Salt Interception 
Scheme	($643,500);

• The Mallee On-farm Irrigation Incentives Program, 
which focused on assisting irrigators in the upgrade 
and management of on-farm infrastructure to generate 
water	use	effi	ciency	outcomes	resulting	in	salinity	
benefi	ts.	The	Incentives	Program	recommenced	in	
April	2021	after	an	extensive	review	to	ensure	the	
effi	cacy	of	the	program.	Since	then,	10	applications	
have	been	received	and	are	still	being	processed.	
Full expenditure of these applications (if approved after 
assessment)	will	be	realised	in	the	2022–23	fi	nancial	
year	($0);

• Five major projects listed on the Annual Salinity Major 
Projects Work Program that are critical to the offsetting 
and mitigation of salinity impacts from irrigation in 
waterways	and	landscapes.	A	program	of	works	has	
been	developed	to	deliver	these	projects.	The	fi	rst	
two of these projects underway are the Airborne 
Electromagnetic	(AEM)	Survey	and	the	Irrigation	
Futures	and	Restoration	Management	(IFARM)	project.	
Each	project	moves	through	a	series	of	defi	ned	
gateways, (concept, preliminary investigation, detailed 
design,	delivery	and	ongoing	monitoring).	The	major	
projects are overseen by an independent governance 
panel known as the Salinity Impact Charges Major 
Projects	Project	Control	Group.	All	fi	ve	projects	
progressed	through	gateways	during	the	fi	nancial	
year	($346,206);

• Project management to drive the development and 
implementation of projects, including AEM Survey, 
IFARM,	Irrigation	Rootzone	Drainage	and	BSM2030	
annual	reporting	($212,031);

• Completion of a peer review of the detailed design 
for	an	AEM	survey	to	inform	salinity	management.	
Procurement of an Independent Technical Advisor to 
the project and formation of a stakeholder community 
group	along	with	engagement	collateral	has	begun.	
By providing more detailed data on subsurface geology, 
AEM provides Mallee CMA with the capability to reduce 
uncertainty	and	enable	delivery	of	targeted	effi	cient	
works	to	managing	salinity	($78,187);
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•	 The operation of the Salinity Accountability Advisory 
Committee to provide advice to the Mallee CMA 
Board on salinity and irrigation management matters. 
This includes advice on Accountable Actions under 
Schedule B of the Murray Darling Basin Agreement, 
management and maintenance of the Mallee Regional 
Salinity Register and administration of the salinity 
impact charges Annual Program ($41,800);

•	 Annual data collection from Mallee groundwater 
observation bores ($198,768) and irrigation drainage 
monitoring stations ($244,626), helped to support and 
refine salinity impact assessments that generated 
salinity credits and debits for the region. This project 
involved collection and management of groundwater 
level and salinity data at 433 monitoring bores visited 
on a quarterly, biannual or annual basis, along with 
the collection and management of salinity and flow 
data from 23 irrigation drainage outfall sites and three 
river sites. The data informs salinity impact models 
and reviews of specific accountable actions within the 
region ($443,394);

•	 A program of work to progress achievement of Action 
4.8 of the Victorian Government’s Water for Victoria 
Water Plan. This action aims to improve salinity 
management in the Mallee and commits to investing 
revenue from salinity offset charges to update 
contemporary knowledge of salinity impacts, review 
salinity impact charges, and update policies under 
the Victorian Mallee salinity management framework 
($47,163);

•	 A program of field investigations to better understand 
and quantify the physical processes affecting the 
dynamics of water movement between crop rooting 
depth and regional groundwater under irrigated tree 
crops. The project results help to explain why the 
magnitude of root zone drainage (deep drainage) is 
quite different from the recharge to groundwater. When 
extended spatially and temporally it will reduce the 
uncertainty associated with recharge to groundwater 
used in modelling and explain discharge to the river 
and salinity impact estimates ($189,200); 

•	 Targeted communication efforts to address policies 
and frameworks that are current and emerging. This 
includes communication regarding, major projects, 
groundwater bore rationalisation, root zone drainage 
and irrigation impacts of groundwater systems. The 
activity also addresses the perception within the 
Victorian Mallee irrigation community that the salinity 
issue has been addressed and that salinity controls  
are no longer required ($167,510).

The balance of funds as at 30 June 2022 is $34,681,891. 
These funds are segregated for operational and capital 
expenditure for the purpose of mitigating or offsetting the 
salinity impact of irrigation in the Victorian Mallee and to 
maintain the region’s compliance with state and federal 
requirements.

Local Jobs First
During 2021–22, Mallee CMA commenced two Local Jobs  
First Standard projects totalling $11.07M to be expended 
over multiple years. The projects are located in regional 
Victoria, with a commitment of 100 percent of local 
content. No projects were commenced that occurred 
state-wide. Whilst the AEM project has commenced, the 
first two packages of work have not met the threshold for 
a Local Industry Development Plan. Future packages of 
work within this project will meet the threshold.

The outcomes expected from the implementation of 
the Local Jobs First policy to these projects where 
information was provided are as follows:
•	 100 percent of local content commitment was made
•	 A total of 1.18 jobs Annual Employee Equivalent (AEE) 
were created and 11.66 AEE jobs were retained.  

Thirty-eight small to medium sized enterprises are 
engaged through the supply chain on the commencement 
of the Catfish Billabong Regulator project.

Government advertising expenditure
Mallee CMA expenditure in the 2021–22 reporting period 
on government campaign expenditure was nil.

Consultancy expenditure
Details of consultancies (valued at $10,000  
or greater)

In 2021–22, there were 58 consultancies where the total 
fees payable to the consultants were $10,000 or greater. 
The total expenditure incurred during 2021–22 in relation 
to these consultancies was $4,063,732.00 (excl. GST).

Details of individual consultancies are outlined on the 
Mallee CMA’s website, at www.malleecma.com.au  
under the Resources tab.

Details of consultancies (valued at less than 
$10,000)

In 2021–22, there were 42 consultancies engaged during 
the year, where the total fees payable to the consultants 
were less than $10,000. The total expenditure incurred 
during 2021–22 in relation to these consultancies was 
$193,662.76 (excl. GST).

For the purpose of this reporting requirement the 
following definitions are applied:
•	 Contractor - A contractor is an individual or organisation  

that is formally engaged to provide works or services 
for or on behalf of an entity; and

Part 4  Other Disclosures
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•	 Consultant - A consultant is a particular type of contractor 
that is engaged primarily to perform a discrete task 
for an entity that facilitates decision making through: 
provision of expert analysis and advice; and/or 
development of a written report or other intellectual 
output.

Information and Communication 
Technology (ICT) expenditure
For the 2021–22 reporting period Mallee CMA had a total 
ICT expenditure of $722,797.53, as detailed in Table 35 
above.

ICT expenditure refers to Mallee CMA’s costs in providing 
business enabling ICT services within the current 
reporting period. It comprises Business as Usual (BAU) 
ICT expenditure and Non-Business as Usual (Non-BAU) 
ICT expenditure.

Non-BAU ICT expenditure relates to extending or 
enhancing Mallee CMA’s current ICT capabilities.

BAU ICT expenditure is all remaining ICT expenditure, 
which primarily relates to ongoing activities to operate 
and maintain the current ICT capability.

Major contracts
The Mallee CMA did not enter into any major contracts 
during 2021–22.

A ‘major contract’ is a contract entered into during the 
reporting period valued at $10 million or more.

Freedom of information
The Freedom of Information Act 1982 (Cth) (FOI Act) 
allows the public a right of access to documents held by 
Mallee CMA. The purpose of the FOI Act is to extend 
as far as possible the right of the community to access 
information held by government departments, local councils, 
Ministers and other bodies subject to the FOI Act.

An applicant has a right to apply for access to documents 
held by Mallee CMA. This comprises documents both 
created by Mallee CMA or supplied to Mallee CMA by an 
external organisation or individual, and may also include 
maps, films, photographs, computer printouts, computer 
discs, tape recordings and videotapes. Information about  
the type of material produced by the Mallee CMA is  
available on its website at www.malleecma.com.au/ 
corporate-policies/ under its Part II Information Statement.

The FOI Act allows Mallee CMA to refuse access, either 
fully or partially, to certain documents or information. 
Examples of documents that may not be accessed 
include: cabinet documents; some internal working 
documents; law enforcement documents; documents 
covered by legal professional privilege, such as legal 
advice; personal information about other people; and 
information provided to the Mallee CMA in-confidence.

The FOI Act was amended on 1 September 2017 to 
reduce the Freedom of Information (FoI) processing 
time for requests received from 45 to 30 days. However, 
when external consultation is required under ss29, 29A, 
31, 31A, 33, 34 or 35, the processing time automatically 
reverts to 45 days. Processing time may also be extended 
by periods of 30 days, in consultation with the applicant. 
With the applicant’s agreement this may occur any number 
of times. However, obtaining an applicant’s agreement 
for an extension cannot occur after the expiry of the 
timeframe for deciding a request.

If an applicant is not satisfied by a decision made by 
Mallee CMA, under section 49A of the FOI Act, they have 
the right to seek a review by the Office of the Victorian 
Information Commissioner (OVIC) within 28 days of 
receiving a decision letter.

Making a request

FOI requests can be lodged online at www.ovic.vic.gov.au.  
An application fee of $30.60 applies. Access charges 
may also be payable if the document pool is large, and 
the search for material, time consuming.

Access to documents can also be obtained through 
a written request to the Mallee CMA’s Freedom of 
Information team, as detailed in s17 of the Freedom  
of Information Act 1982. 

When making a FOI request, applicants should ensure 
requests are in writing, and clearly identify what types of 
material/documents are being sought.

All operational ICT expenditure
Business As Usual (BAU) ICT 
expenditure

$540,298.90

ICT expenditure relating to projects to create or enhance ICT capabilities
Operational expenditure (OPEX)

$160,176.23

Non-BAU ICT expenditure  
(OPEX + CAPEX)

$232,498.63

Capital expenditure (CAPEX)

$72,322.40

Table 35  |  ICT expenditure 2021–22
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Requests for documents in the possession of the Mallee 
CMA should be addressed to:
	 Freedom of Information Team
	 Mallee Catchment Management Authority
	 Mail:	 	 PO Box 5017, Mildura, Victoria 3502
	 Email:		 foi@malleecma.com.au

FoI statistics

During 2021–22, Mallee EMC received NIL Freedom of 
Information applications.

Further information

Further information regarding the operation and scope of 
FOI can be obtained from the FOI Act; regulations made 
under the FOI Act; and www.ovic.vic.gov.au.

Building Act 1993 
The Mallee CMA does not own or control any government 
buildings and consequently is exempt from notifying its 
compliance with the building and maintenance provisions 
of the Building Act 1993.

Competitive Neutrality Policy
Competitive neutrality requires government businesses to 
ensure where services compete, or potentially compete 
with the private sector, any advantage arising solely 
from their government ownership be removed if it is 
not in the public interest. Government businesses are 
required to cost and price these services as if they were 
privately owned. Competitive neutrality policy supports fair 
competition between public and private businesses and 
provides government businesses with a tool to enhance 
decisions on resource allocation. This policy does not 
override other policy objectives of government and 
focuses on efficiency in the provision of service.

Mallee CMA continues to comply with the requirements of 
the Competitive Neutrality Policy.

Public Interest Disclosure Act 2012 

The Public Interest Disclosure Act 2012 (PID Act) enables 
people to make a disclosure about corrupt or improper 
conduct by a public officer or a public body. 

Mallee CMA is a public body for the purposes of the  
PID Act.

What is a public interest disclosure? 

A public interest disclosure is a complaint of corrupt or 
improper conduct or detrimental action by a public officer 
or a public body.

‘Improper or corrupt conduct’ involves substantial 
mismanagement of public resources, risk to public health 
or safety or the environment, or corruption.

‘Detrimental action’ is action taken against a person in 
reprisal for making a public interest disclosure. 

How do I make a public interest disclosure? 

You can make a public interest disclosure about Mallee 
CMA or its board members, officers or employees by 
contacting Independent Broad-Based Anti-Corruption 
Commission (IBAC) (details below). 

Mallee CMA is not able to receive public interest 
disclosures.

Mallee CMA has established procedures for the 
protection of persons from detrimental action in reprisal 
for making a public interest disclosure about Mallee CMA,  
its board members, officers or employees. You can 
access Mallee CMA’s procedures on its website at  
www.malleecma.com.au/corporate-policies/. 

IBAC Victoria

Address:	 Level 1, North Tower, 459 Collins Street,  
					     Melbourne, VIC 3000
Mail:  		 	 IBAC, GPO Box 24234, Melbourne Victoria 3001
Internet: 	 www.ibac.vic.gov.au
Phone: 		 1300 735 135

Catchment and Land Protection  
Act 1994
The Mallee CMA was established in 1997 under the 
Catchment and Land Protection Act 1994 (CaLP Act) 
and has responsibilities under the Water Act 1989 (Vic), 
Statement of Obligations and the CaLP Act, Statement  
of Obligations.

Disclosures under the Public Interest 
Disclosure Act 2012

2021–22

0The number of disclosures made by an 
individual to the Mallee CMA and notified to 
the Independent Broad-based Anti-corruption 
Commission.

0

Table 36  |  Disclosures under the Public Interest Disclosure  
Act 2012

2020–21
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Outputs Activity

Energy use

Waste and 
recycling

Paper use

Water 
consumption

Total energy usage segmented by primary source, including Green Power (mega joules)

Greenhouse gas emissions associated with energy use, segmented by primary source and offsets (tonnes CO2-e)

Percentage of electricity purchased as Green Power (%)

Units of energy used per full time employee (mega joules per FTE)

Units of energy used per unit of office area (mega joules per m2)

Total units of office waste disposed of by destination (kilograms per year)

Total units of office waste disposed of per FTE by destination (kilograms per FTE)

Recycling rate (% of total waste by weight)

Waste disposal - separation of office waste into ‘classes’ e.g. paper, recyclable plastics, rubbish

Reduction and recycling of cartridges (through suppliers) and consumables containers (through site)

Re-use and/or recycling (recycled when replaced with new handsets) of mobile phones and unserviceable equipment
Surplus or obsolete equipment sent to Waste Management Centre - Mildura Rural City Council ‘Around Again’ 
re-use facility

Total units of A4 equivalent copy paper used (reams)
Default printer settings to double-sided and save to user boxes for release, to reduce paper usage

Units of A4 equivalent copy paper reams used per FTE

Percentage of recycled content in copy paper purchased

Total units of metered water consumed by water source (kilolitres)

Units of metered water consumed in offices per FTE (kilolitres per FTE)

Units of metered water used in offices per unit of office area (kilolitres per m2)

2021–22 Actual

*

*

*

*

*

*

*

*

*

100%

100%

108

1.6

100%

*

*

*

Table 37  |  Mallee CMA office-based environmental impacts

Continued...

The Statement of Obligations for both the CaLP Act and 
Water Act were re-issued in January 2018 and were 
applied to the Mallee CMA’s 2018–2023 Corporate Plan 
and reported against in the 2018–19 and subsequent 
Annual Reports.

CaLP Act responsibilities are set out on page 7 of this 
Annual Report. The Mallee CMA is compliant with these 
establishing act requirements.

Office-based environmental impacts
Mallee CMA strives to implement and improve sustainable 
practices in its operations in both the office and field 
environment, and has modified its business activities in  
accordance with the Environmental Sustainability Policy.  

The policy identifies environmental impacts and measures 
for the reduction in usage of resources and waste 
production. As a member of the Victorian Government 
- Irymple site user group, Mallee CMA has made a 
commitment to modifying its practices to facilitate a 
site-wide reduction in environmental impacts via an 
improvement in sustainability.

As a tenant of the Victorian Government site at Irymple, 
utility resource usage is monitored and controlled by the 
Department of Jobs, Precincts and Regions (DJPR) as 
the landlord. All steps taken to reduce environmental 
impact implemented by the Mallee CMA contribute to the 
whole of site energy efficiencies and contribute toward 
the reduction in (DJPR) energy resource usage.

Further information on office-based environmental 
impacts is presented in Table 37 below.
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Entries marked with an asterisk (*) contribute to the whole of Victorian Government Site - Irymple managed by the landlord, DJPR.

Outputs Activity

Transport

Greenhouse  
gas emissions
(tonnes CO2 e)

Procurement

Total energy consumption by vehicle fleet segmented by vehicle/ fuel type (mega joules)

Total vehicle travel associated with operations segmented by vehicle/ fuel type (kilometres)

Total distance travelled by air (kilometres)

Total greenhouse gas emissions associated with vehicle fleet 

Total greenhouse gas emissions associated with air travel

Total greenhouse gas emissions associated with energy use

Total greenhouse gas emissions associated with waste disposal

Greenhouse gas emissions offsets purchased

The Mallee CMA Purchasing and Procurement Policy includes environmental procurement as an essential 
consideration. (Participation % of FTE)

Employees are required to purchase goods and services that have reduced impacts on the environment.

Employees are also required to consider environmental impacts and opportunities during the procurement process. 
Employees undertaking procurement should consider where appropriate the inclusion of minimum environmental 
requirements in specifications.

Environmental requirements can be defined in relation to performance standards, the impact of the good or service 
on the environment and/or in relation to supplier’s environmental management practices.

The Mallee CMA policy also requires employees to undertake socially responsible procurement which includes the 
protection of the environment and the conservation of resources.

2021–22 Actual

549,527 Diesel

103,383 Unleaded

170,207 Diesel
 

56,194 Unleaded

31,199

56.4

5.9

*

*

Nil

100%

Table 37  |  Mallee CMA office-based environmental impacts  Continued...

Platform made from recycled plastics.
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Additional information available  
on request

In compliance with the requirements of the Standing 
Directions of the Minister for Finance, details in respect 
of the items listed below have been retained by the 
Mallee CMA and are available (in full) on request, subject 
to the provisions of the Freedom of Information Act 1982:
•	 details of publications produced by Mallee CMA about 

itself, and how these can be obtained
•	 details of any major external reviews carried out on 

Mallee CMA
•	 details of major research and development activities 

undertaken by Mallee CMA
•	 details of major promotional and public relations 

activities undertaken by Mallee CMA to develop 
community awareness of the entity and its services

•	 details of changes in prices, fees, charges, rates and 
levies charged.

The information is available on request to:
Mallee Catchment Management Authority
Post:	 	 Mallee CMA, PO Box 5017, Mildura, Victoria 3502
Phone:	 03 5001 8600
Email:		 info@malleecma.com.au

Additional information included in the annual report

Details in respect of the following items have been 
included on the pages indicated below:
•	 assessments and measures undertaken to improve the 
occupational health and safety of employees – page 68;

•	 a list of the Mallee CMA’s major committees, the 
purposes of each committee and the extent to which 
the purposes have been achieved – from page 64;

•	 details of changes in FOI fees – page 75;
•	 training undertaken to improve the occupational health 
and safety of employees – page 69.

Information that is not applicable to the Mallee CMA

The following information is not relevant to the Mallee CMA 
for the reasons set out below:
•	 details of shares held by senior officers (no shares 
have ever been issued in the Mallee CMA)

•	 details of overseas visits undertaken (no Board members 
or senior executives took overseas work-related trips in 
2021–22).

Social Procurement Framework

In accordance with Victoria’s Social Procurement 
Framework (SPF), the Mallee CMA Social Procurement 
Strategy was reviewed and updated in May 2022 for a 

further three years. The Strategy remains fully committed 
to supporting the Government’s direction in advancing 
social and sustainable outcomes not just for our region 
but for the State of Victoria.

Procurement has been outlined as a core business and  
strategic function by the Victorian Purchasing Government 
Board (VGPB) and Mallee CMA is committed to pursuing 
social and ethical objectives through procurement 
activities in accordance with the Victorian SPF. 

The Mallee CMA Strategy has prioritised four key SPF 
objectives and associated reporting metrics which have 
been detailed in Tables 38 and 39. As managers of the 
largest catchment area in the State of Victoria, these 
objectives were selected in line with the Mallee CMA’s 
strategic direction, values and project responsibilities.

The Mallee CMA SPF 2020–21 Case Study focused on  
collaboration with the First people of the Millewa-Mallee 
Aboriginal Corporation (FPMMAC) in developing a series  
of activity books titled “The Wildlife Detective Activity Book”  
for the Merbein Common, Lindsay Island and Hattah-
Kulkyne National Park. These books are providing 
education and information in an enjoyable format for the 
community while highlighting cultural values at the sites.

The FPMMAC is the appointed Registered Aboriginal 
Party (RAP) for the North Western region of Victoria 
and is one of 11 RAPs in Victoria that are the primary 
guardians, keepers and knowledge holders of Aboriginal 
cultural heritage in the appointed areas. The FPMMAC 
is comprised of individuals that identify as Latji Latji and 
Ngintait, who share a passion for the enrichment and 
protection of their Country.

The FPMMAC is a wholly aboriginal owned organisation, 
consisting of a community of family groups dedicated to 
developing employment and economic opportunity for 
the Aboriginal community, developing and supporting 
cultural activities, and expanding traditional languages 
knowledge and use. It provides cultural services such as 
Welcome to Country, smoking ceremonies and traditional 
dance and heritage services such as Cultural Heritage 
Management Plan (CHMP) assessments and surveys.

This engagement benefited both Mallee CMA and the 
wider community, with strong relationships built through 
the recognition of traditional language and art. The 
creation of the activity books provided a great resource 
that the Aboriginal Community are proud to share.

The activity books are being used for teaching children 
and adults alike about the cultural heritage present in 
the region. A number of schools are using the books for 
educational and recreational purposes with their students 
and this number is expected to grow.
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This collaboration meets the following SPF Objectives:
•	 Sustainable Victorian social enterprise and Aboriginal 

business sectors
•	 Opportunities for Victorian Aboriginal People.

It also achieved the following social or sustainable values:
•	 Increased employment opportunities for Victorian 

Aboriginal people
•	 Engage suppliers who will provide employment for 

disadvantaged Victorians
•	 Increase employment opportunities for sustainable 

Victorian social enterprise and Aboriginal business 
sectors.

Objective prioritised Outcome sought

Opportunities for Victorian 
Aboriginal People

Opportunities for Victorians 
with disability

Women’s Equality and Safety

Sustainable Victorian social 
enterprise and Aboriginal 
business sectors 

Employment of Victorian Aboriginal people by suppliers to 
the Victorian Government 

Purchasing from Victorian Aboriginal businesses

Employment of Victorians with disability by suppliers to 
the Victorian Government Purchasing from Victorian social 
enterprises and Australian Disability Enterprises

Adoption of family violence leave by Victorian Government 
suppliers 

Gender equality within Victorian Government suppliers 

Improved gender equality within the construction sector

Purchasing from Victorian social enterprises and Aboriginal 
businesses

Number as a proportion of the suppliers used by Mallee CMA 
and the monetary value
Number of suppliers that employ Victorian Aboriginal people 
on contracts awarded by Mallee CMA and the monetary value

Number as a proportion of the suppliers used by Mallee CMA 
and the monetary value

Number as a proportion of the suppliers used by Mallee CMA 
that have a gender equality policy and the monetary value

Number as a proportion of the suppliers used by Mallee CMA 
and the monetary value

SPF Reporting metric

Table 38  |  Prioritised SPF objectives 2021–22

Children enjoying the Wildlife Detective Activity Books.



Annual Report 2021–22 81

Achievements 

Mallee CMA’s Social Procurement Strategy provides a 
framework for the continuous professional development 
and implementation of social and sustainable outcomes 
in its procurement activities.

In addressing Opportunities for Victorian Aboriginal 
People and Sustainable Victorian social enterprise and 
Aboriginal business sectors, Mallee CMA has:
•	 implemented measures for identifying and tracking 

Victorian Aboriginal Businesses
•	 updated vendor and procurement templates to identify 

suppliers that employ Victorian Aboriginal Peoples
•	 tracked expenditure and employment (AEE) of Victorian 

Aboriginal people through our supplier contracts 
•	 engaged regional RAPs and Aboriginal Peoples in the 

development of CHMP assessments at several sites in 
Victoria to identify any potential impacts to protecting 
cultural heritage in the region

•	 engaged Barengi Gadjin Land Council (BGLC) through 
our Regional Land Partnerships Program for strategic 
revegetation works to enhance the condition of the 
Buloke Woodlands through the reintroduction of 
keystone species across 50ha of woodlands.

In addressing Opportunities for Victorians with disability, 
Mallee CMA has:
•	 continued its support and utilisation of the services 
provided by Around Again’s confidential document 
destruction service

•	 updated vendor and procurement templates to identify 
suppliers that are a registered Australian Disability 
Enterprise (ADE).

In addressing Women’s Equality and Safety,  
Mallee CMA has:
•	 updated vendor and procurement templates to identify 

suppliers that have adopted a gender equality policy 
and/or family violence leave policy

•	 tracked expenditure with these suppliers through our 
system.

The Victorian SPF requires mandatory reporting against  
all objectives for regional projects that have a value greater 
than $1,000,000. This year Mallee CMA commenced 
construction of the Catfish Billabong Regulator at Merbein 
Common which is Mallee CMA’s first project above this 
threshold. This project endeavours to target at least 
two of our priority objectives as well as other objectives 
relating to both social and sustainable outcomes. The 
structure is due to be completed in September 2022.

The Mallee CMA Procurement Team regularly participates 
in SPF training sessions through the Innovation Network. 
This ensures awareness of relevant government changes 
that need to be implemented to remain compliant with 
SPF and enhances continuous improvement of business 
practices including the review of all procurement policies 
and processes as required.

System enhancements have been refined to ensure SPF 
suppliers can be easily identified and the newly required 
reporting metrics captured for 2021–22. Mallee CMA 
will continue to develop its processes and systems as 
required.

Two years of data for comparison is provided in Table 39.

Table 39  |  Achievements against SPF objectives and metrics

Number of suppliers that employ Victorian Aboriginal people on Victorian Government contracts 
Total number of Victorian Aboriginal people employed by Victorian Government suppliers on Victorian Government 
contracts (AEE)
Number of Victorian Aboriginal businesses engaged
Total expenditure with Victorian Aboriginal businesses

Number of suppliers that employ Victorians with disability on Victorian Government contracts
Total number of Victorians with disability employed by Victorian Government suppliers on Victorian Government contracts
Number of Victorian social enterprises and Australian Disability Enterprises 
Total expenditure with Victorian social enterprises and Australian Disability Enterprises

Number of Victorian Government suppliers that have implemented a family violence leave policy
Proportion of Victorian Government suppliers that have implemented a family violence leave policy
Number of Victorian Government suppliers that have a gender equality policy
Proportion of Victorian Government suppliers that have a gender equality policy
For applicable construction projects ($20M), the Building Equality Policy replaces this objective;
Submission of completed Gender Equality Action Plans (Organisation wide and Project specific)
Progress tracking against specified gender equality targets

SPF 
reporting 
metrics

SPF 
reporting 
metrics

SPF 
reporting 
metrics

4

8.14

3
$1,312.15

3
-
4

$208.83

4
1.2%

8
2.3%

-

-

9

-

4
$889.13

1
-
3

$77.65

1
0.3%

5
1.6%

-

-

SPF Objective: Opportunities for Victorian Aboriginal people* 2021–222020–21

SPF Objective: Opportunities for Victorians with disability* 2021–222020–21

SPF Objective: Women’s equality and safety* 2021–222020–21

Continued...
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Table 39  |  Achievements against SPF objectives and metrics  Continued...

Number of Victorian Government suppliers that employ disadvantaged Victorians on Victorian Government contracts
Total number of disadvantaged Victorians employed by Victorian Government suppliers on Victorian Government contracts
Total number of hours dedicated to supporting disadvantaged Victorians with job readiness opportunities by Victorian 
Government suppliers on Victorian Government contracts
Total number of disadvantaged Victorians who received job readiness opportunities by Victorian Government suppliers 
on Victorian Government contracts
Number of Victorian social enterprises (led by a social mission for one of the five disadvantaged cohorts) engaged
Total expenditure with Victorian social enterprises (led by a social mission for one of the five disadvantaged cohorts)

Number of Victorian Government suppliers that attest to compliance with the Supplier Code of Conduct
Proportion of suppliers that attest to comply with the Supplier Code of Conduct

Number of Victorian social enterprises engaged
Number of Victorian Aboriginal businesses engaged
Total expenditure with Victorian social enterprises
Total expenditure with Victorian Aboriginal businesses

Number of Victorian suppliers that employ people who live in regions experiencing entrenched disadvantage on Victorian 
Government contracts
Total number of people employed by Victorian Government suppliers working on Victorian Government contracts who live in 
regions experiencing entrenched disadvantage
Number of hours dedicated to supporting people into work who are experiencing barriers to employment due to living in 
regions with entrenched disadvantage by Victorian Government suppliers on Victorian Government contracts
Total number of people who received job readiness support by Victorian Government suppliers on Victorian Government 
contracts who live in regions experiencing entrenched disadvantage
Number of business engaged within regions experiencing entrenched disadvantage
Total expenditure with businesses within the region experiencing entrenched disadvantage

Total number of contracts entered into with Victorian Government suppliers that have clauses relating to both sustainable 
resources and to manage waste and pollution. This may cover items such as
•	 recycled/reused water as a percentage of total;
•	 percentage or measure of water consumption; and
•	 percentage of procurement materials sourced from accredited supply chains.
Total number of contracts entered into with Victorian Government suppliers that have clauses relating to recycled content in 
construction works. This may cover items such as
•	 tonnes of recycled content specified in clauses in contracts or where not specified in tonnes, percentage of recycled  
	 content required;
•	 measurement of recycled asphalt products used in asphalt surface; and
•	 measurement of the repurposing of construction waste.

Total number of contracts entered into with Victorian Government suppliers that have a clause for environmentally 
sustainable business practices. This may cover items such as;
•	 percentage of procurement materials to be sourced from sustainable accredited supply chains;
•	 infrastructure sustainability design ratings (such as ‘excellent’);
•	 application and achievement of Green Star Australia ratings;
•	 application and achievement of ISO standards; and
•	 application and achievement of industry recognised standards.

Total number of contracts entered into with Victorian Government suppliers that have a clause for project-specific 
requirements to minimise greenhouse gas emissions. This may cover items such as;
•	 application and achievement of a specific rating and levels within a nominated industry rating system (for example, the  
	 Infrastructure Sustainability Council of Australia (ISCA) and Green Building Council of Australia (GBCA) Frameworks) for  
	 design, delivery and operational phases of a project; and
•	 application of an Environmental Management Plan to identify and manage risks to achieving and maintaining required  
	 rating levels through the design, delivery and operational phases of a project.
Total number of contracts entered into with Victorian Government suppliers that have a clause for procurement of outputs 
that are resilient against the impacts of climate change. This may cover items such as;
•	 application and achievement of national and international standards related to the management of climate change risks; and
•	 achievement of industry recognised sustainability ratings or certification.

SPF 
reporting 
metrics

SPF 
reporting 
metrics

SPF 
reporting 
metrics

SPF 
reporting 
metrics

SPF 
reporting 
metrics

SPF 
reporting 
metrics

SPF 
reporting 
metrics

3
-

-

-

4
$208.83

51
15%

2
3

$117.48
$1,312.15

32

8.14

-

-

33
$7,383

3

3

35

-

-

-
-

-

-

55
18%

3
4

$294.10
$889.13

36

-

-

-

36
$7,825

-

-

39

-

-

SPF Objective: Opportunities for disadvantaged Victorians 2021–222020–21

SPF Objective: Sustainable Victorian social enterprises and Aboriginal business sectors* 2021–222020–21

SPF Objective: Sustainable Victorian regions 2021–222020–21

SPF Objective: Environmentally sustainable outputs 2021–222020–21

SPF Objective: Environmentally sustainable business practices 2021–222020–21

SPF Objective: Implementation of the Climate Change Policy Objectives 2021–222020–21

SPF Objective: Supporting safe and fair workplaces 2021–222020–21

* Annualised Employee Equivalent (AEE) calculation = total number of hours worked divided by total number of standard working hours per annum (38 hours x 52 weeks)
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Financial Management Compliance Attestation Statement

Mallee Catchment Management Authority Financial Management Compliance 
Attestation Statement

I, Allison McTaggart, on behalf of the Responsible Body, certify that the Mallee Catchment Management 
Authority	has	the	following	Material	Compliance	Defi	ciency	with	respect	to	the	applicable	Standing	
Directions under the Financial Management Act 1994	and	Instructions.

• Direction 4.2.4: Public Construction Accountability the Mallee CMA commenced the construction 
of a regulator during the reporting year, this one-off project has extended Mallee CMA’s compliance 
requirements	to	direction	4.2.4,	which	governs	requirements	for	public	construction	accountability.	
The remedial actions undertaken include:
 - obtaining the services of a probity advisor and a consultant to assist with the compliance process
 - updating the scope of existing policies and procedures to ensure the mandatory requirements 
around	public	construction	accountability	align	within	standing	direction	4.2.4.

Allison McTaggart
Board Chair
Mallee Catchment Management Authority

28	September	2022



Declaration in Financial Statements
The	attached	fi	nancial	statements	for	the	Mallee	Catchment	Management	Authority	have	been	prepared	in	accordance	
with	Direction	5.2	of	the	Standing	Directions	of	the	Assistant	Treasurer	under	the	Financial Management Act 1994, 
applicable Financial Reporting Directions, Australian Accounting Standards including interpretations, and other 
mandatory	professional	reporting	requirements.

We further state that, in our opinion, the information set out in the comprehensive operating statement, balance sheet, 
statement	of	changes	in	equity,	cash	fl	ow	statement	and	accompanying	notes,	presents	fairly	the	fi	nancial	transactions	
during	the	year	ended	30	June	2022	and	fi	nancial	position	of	the	Authority	at	30	June	2022.

At the time of signing, we are not aware of any circumstances which would render any particulars included in the 
fi	nancial	statements	to	be	misleading	or	inaccurate.

We	authorise	the	attached	fi	nancial	statements	for	issue	on	24	August	2022.

Allison McTaggart
Chairperson
Mallee Catchment Management Authority

Jenny Collins
CEO and Accountable Offi cer
Mallee Catchment Management Authority

Meagan Crozier CPA
Chief Finance Offi cer
Mallee Catchment Management Authority

Mallee Catchment Management Authority  |  www.malleecma.com.au84

Financial
Statements
For the year ended 
30 June 2022
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Independent Auditor’s Report
To the Board of the Mallee Catchment Management Authority

Opinion I have audited the financial report of the Mallee Catchment Management Authority (the 
authority) which comprises the:

• balance sheet as at 30 June 2022
• comprehensive operating statement for the year then ended
• statement of changes in equity for the year then ended
• cash flow statement for the year then ended
• notes to the financial statements, including significant accounting policies
• declaration in the financial statements.

In my opinion, the financial report presents fairly, in all material respects, the financial 
position of the authority as at 30 June 2022 and its financial performance and cash flows for 
the year then ended in accordance with the financial reporting requirements of Part 7 of the 
Financial Management Act 1994 and applicable Australian Accounting Standards.  

Basis for 
Opinion

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 
Australian Auditing Standards. I further describe my responsibilities under that Act and 
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of my report. 

My independence is established by the Constitution Act 1975. My staff and I are 
independent of the authority in accordance with the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My 
staff and I have also fulfilled our other ethical responsibilities in accordance with the Code.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion.

Board’s 
responsibilities 
for the 
financial 
report

The Board of the authority is responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards and the Financial 
Management Act 1994, and for such internal control as the Board determines is necessary 
to enable the preparation and fair presentation of a financial report that is free from 
material misstatement, whether due to fraud or error.

In preparing the financial report, the Board is responsible for assessing the authority’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless it is inappropriate to do so.
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2 

Auditor’s 
responsibilities 
for the audit 
of the financial 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial 
report based on the audit. My objectives for the audit are to obtain reasonable assurance 
about whether the financial report as a whole is free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 
assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit. I also:  

• identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my 
opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

• obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the authority’s internal control 

• evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board 

• conclude on the appropriateness of the Board’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on 
the authority’s ability to continue as a going concern. If I conclude that a material 
uncertainty exists, I am required to draw attention in my auditor’s report to the 
related disclosures in the financial report or, if such disclosures are inadequate, to 
modify my opinion. My conclusions are based on the audit evidence obtained up to 
the date of my auditor’s report. However, future events or conditions may cause the 
authority to cease to continue as a going concern.  

• evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the financial report represents the underlying 
transactions and events in a manner that achieves fair presentation.  

I communicate with the Board regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 

 
 

 

 
MELBOURNE 
2 September 2022 

Paul Martin 
as delegate for the Auditor-General of Victoria 
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$ $
Notes 2022 2021

Income from transactions
Government contributions 2.2.1 17,211,041 14,827,615
Interest 2.2.2 117,439 131,616
Other income 2.2.3 8,991,387 6,925,201
Total income from transactions 26,319,867 21,884,432
Expenses from transactions
Employee expenses 3.1.1 6,365,315 5,777,705
Grants and incentives 3.2 724,276 257,505
Depreciation 4.1.1 199,738 210,395
Other operating expenses 3.3 15,048,072 12,699,544
Total expenses from transactions 22,337,401 18,945,149
Net result from transactions (net operating balance) 3,982,466 2,939,283
Comprehensive result 3,982,466 2,939,283

Mallee Catchment Management Authority
Comprehensive Operating Statement
For the financial year ended 30 June 2022

Notes:

(i) This format is aligned to AASB 1049 Whole of Government and General Government Sector Financial Reporting.

The accompanying notes form part of these financial statements.

(ii) Net gain/(loss) on non-financial assets includes unrealised and realised gains/(losses) from revaluations, impairments, and disposals of all physical assets and 
intangible assets, except when these are taken through the asset revaluation surplus.

Page 1
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Mallee Catchment Management Authority

$ $
Notes 2022 2021

Assets
Financial assets
Cash and deposits 6.1 45,534,021 43,118,256
Receivables 5.1 4,736,004 3,287,660
Total financial assets 50,270,025 46,405,916
Non-financial assets
Plant and equipment 4.1 333,067 460,484
Total non-financial assets 333,067 460,484
Total assets 50,603,092 46,866,400
Liabilities
Payables 5.2 666,242 978,166
Employee related provisions 3.1.2 1,204,700 1,138,550
Total liabilities 1,870,942 2,116,716
Net assets 48,732,150 44,749,684
Equity
Accumulated surplus 3,254,207 3,333,639
Reserves 8.1 41,380,608 37,318,710
Contributed capital 4,097,335 4,097,335
Net worth 48,732,150 44,749,684

Balance Sheet
As at 30 June 2022

The accompanying notes form part of these financial statements.

Note:

(i) This format is aligned to AASB 1049 Whole of Government and General Government Sector Financial Reporting.

Page 2
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Mallee Catchment Management Authority

$ $
Notes 2022 2021

Cash flows from operating activities
Receipts
Receipts from government 16,397,847 16,363,421
Interest received 117,439 131,616
Goods	and	services	tax	received	from	the	ATO	(a) 381,055 186,473
Other receipts 8,991,387 6,925,201
Total receipts 25,887,728 23,606,711
Payments
Payments to suppliers and employees (23,399,641) (19,913,873)
Total payments (23,399,641) (19,913,873)
Net cashflows from/(used in) operating activities 6.1.1 2,488,087 3,692,838
Cash flows from investing activities
Purchases of non-financial assets (72,322) (72,646)
Net cashflows from/(used in) investing activities (72,322) (72,646)
Net increase/(decrease) in cash and cash equivalents 2,415,765 3,620,192
Cash and cash equivalents at the beginning of the financial year 43,118,256 39,498,064
Cash and cash equivalents at the end of the financial year 6.1 45,534,021 43,118,256

Notes: 

The accompanying notes form part of these financial statements.

Cash Flow Statement
For the financial year ended 30 June 2022

(i) This format is aligned to AASB 1049 Whole of Government and General Government Sector Financial Reporting.

(a) GST received from the Australian Taxation Office is presented on a net basis

Page 3
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Mallee Catchment Management Authority
Statement of Changes in Equity
For the financial year ended 30 June 2022

$

Notes Reserves

Accumulated 
surplus / 
(deficit) Contributed capital Total

Balance at 1 July 2020 37,013,815 699,251 4,097,335 41,810,401
Net result for the year - 2,939,283 - 2,939,283
Transfers	to/(from)	reserves 304,895 (304,895) - -
Balance at 30 June 2021 37,318,710 3,333,639 4,097,335 44,749,684
Net result for the year - 3,982,467 - 3,982,467
Transfers	to/(from)	reserves 8.1 4,061,898 (4,061,898) - -
Balance at 30 June 2022 41,380,608 3,254,208 4,097,335 48,732,150

Notes: 

The accompanying notes form part of these financial statements.

(i) This format is aligned to AASB 1049 Whole of Government and General Government Sector Financial Reporting.

Page 4
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1.   ABOUT THIS REPORT

Basis of preparation

COVID-19 impact

for the year ended 30 June 2022
Notes to the Financial Report - Mallee Catchment Management Authority

A description of the nature of its operations and its principal activities is included in the Report of Operations, which does not form part of these 
financial	statements.

Its principal address is:

   Agriculture Victoria Complex
			315-341	Koorlong	Avenue
			Irymple,	Victoria,	3498

These financial statements are in Australian dollars and the historical cost convention is used unless a different measurement basis is specifically 
disclosed	in	the	note	associated	with	the	item	measured	on	a	different	basis.	

The	Mallee	Catchment	Management	Authority	(the	Authority)	is	a	government	authority	of	the	State	of	Victoria,	established	by	the	Catchment and 
Land Protection Act 1994.

All	amounts	have	been	rounded	to	the	nearest	dollar	unless	otherwise	stated.	Figures	in	the	financial	statements	may	not	equate	due	to	
rounding.

The accrual basis of accounting has been applied in preparing these financial statements, whereby assets, liabilities, equity, income and 
expenses	are	recognised	in	the	reporting	period	to	which	they	relate,	regardless	of	when	cash	is	received	or	paid.	

Judgements,	estimates	and	assumptions	are	required	to	be	made	about	financial	information	being	presented.	The	significant	judgements	made	
in	the	preparation	of	these	financial	statements	are	disclosed	in	the	notes	where	amounts	affected	by	those	judgements	are	disclosed.	Estimates	
and associated assumptions are based on professional judgements derived from historical experience and various other factors that are believed 
to	be	reasonable	under	the	circumstances.	Actual	results	may	differ	from	these	estimates.	

Consistent with the requirements of AASB 1004 Contributions ,	contributions	by	owners	(that	is,	contributed	capital	and	its	repayment)	are	treated	
as	equity	transactions	and,	therefore,	do	not	form	part	of	the	income	and	expenses	of	the	Authority.	Additions	to	net	assets	which	have	been	
designated	as	contributions	by	owners	are	recognised	as	contributed	capital.	Other	transfers	that	are	in	the	nature	of	contributions	to	or	
distributions	by	owners	have	also	been	designated	as	contributions	by	owners.	Transfers	of	net	assets	arising	from	administrative	restructurings	
are	treated	as	distributions	to	or	contributions	by	owners.	Transfers	of	net	liabilities	arising	from	administrative	restructurings	are	treated	as	
distributions	to	owners.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods that are affected by the 
revision.	Judgements	and	assumptions	made	by	management	in	applying	AAS	that	have	significant	effects	on	the	financial	statements	and	
estimates are disclosed in the notes under the heading: ‘Significant judgement or estimates’, and relate to:

During	the	2022	reporting	period,	the	impact	of	the	Coronavirus	(COVID-19)	continued	to	be	pervasive,	impacting	across	industries,	both	
domestically	and	internationally.
While	the	Authority	has	been	affected	by	COVID-19,	the	effects	continue	to	be	limited.	The	Authority	continues	to	be	well	placed	to	work	remotely	
when	required,	and	as	such	the	closure	of	our	offices	had	minimal	affect	on	our	activities.	
The Authority has utilised several initiatives to attempt to combat the effects on our employees and the community by COVID 19 and its 
accompanying	restrictions,	which	to	date	have	showed	some	success.	The	Authority	has	also	been	able	to	maintain	its	existing	employment	
levels	throughout	the	crisis.
From a financial perspective, as the Authority's funding is predominantly through State and Commonwealth Government Contributions, and the 
majority of the Authority's dealings are with other Government Departments and Agencies, management does not currently consider COVID-19 to 
have	a	material	affect	on	any	judgements	or	assumptions	applied	in	the	preparation	of	these	financial	statements.

•    Employee benefit provisions (Note 3.1.2);  
•    Accrued expenses (Note 5.2);
•    Determining whether the performance obligations are sufficiently specific so as to determine whether the arrangement is within the scope of 
					AASB	15	or	AASB	1058	(Note	2.2.1);
•    Commitments for expenditure (Note 6.2);
•    Fair value determination of assets and liabilities (Note 7.3).

Page 5



Part 5  Financial Statements

Mallee Catchment Management Authority  |  www.malleecma.com.au92

for the year ended 30 June 2022
Notes to the Financial Report - Mallee Catchment Management Authority

Compliance information

Where	appropriate,	those	AASs	paragraphs	applicable	to	not-for-profit	entities	have	been	applied.	Accounting	policies	selected	and	applied	in	
these financial statements ensure that the resulting financial information satisfies the concepts of relevance and reliability, thereby ensuring that 
the	substance	of	the	underlying	transactions	or	other	events	is	reported.	

These general purpose financial statements have been prepared in accordance with the Financial Management Act 1994  and applicable 
Australian	Accounting	Standards	(AASs)	which	include	Interpretations,	issued	by	the	Australian	Accounting	Standards	Board	(AASB).	In	
particular, they are presented in a manner consistent with the requirements of AASB 1049 Whole of Government and General Government 
Sector Financial Reporting .

Page 6
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for the year ended 30 June 2022
Notes to the Financial Report - Mallee Catchment Management Authority

2.   FUNDING DELIVERY OF OUR SERVICES

Introduction

Structure
2.1			Summary	of	income	that	funds	the	delivery	of	our	services
2.2			Income	from	transactions

2.1   Summary of income that funds the delivery of our services

$ $
Notes 2022 2021

Government Contributions 2.2.1 17,211,041 14,827,615
Interest 2.2.2 117,439 131,616
Other Income 2.2.3 8,991,387 6,925,201
Total income that funds delivery of services 26,319,867 21,884,432

2.2   Income from transactions

2.2.1   Government contributions

Income recognised under AASB 1058
$ $

2022 2021
State Government
State Government Contributions 4,150,297 3,355,163
Catchment Governance 853,200 843,200
Threatened Species Protection Initiative 563,050 1,539,950
Sustainable Irrigation Program 635,800 396,700
Landcare Program 826,743 431,729
Environmental Water Program 731,000 478,000
Environmental Water Holder 835,632 609,414
Water Management Program 2,005,000 1,661,000
Our Catchment Our Communities 549,000 631,000
Total State Government contributions 11,149,722 9,946,156
Commonwealth Government
Commonwealth Contributions 1,137,112 5,000
The Living Murray 2,513,692 2,425,042
National Landcare Program 2,410,515 2,451,417
Total Commonwealth Government contributions 6,061,319 4,881,459
Total Government contributions 17,211,041 14,827,615

Significant Judgement: Grants Contributions
The	Authority	has	made	the	judgement	that	amounts	received	in	relation	to	government	contributions	should	be	recognised	under	AASB	1058	on	
the	basis	that	the	relevant	funding	agreements	do	not	contain	sufficiently	specific	performance	obligations	to	satisfy	the	application	of	AASB	15.

Revenue and income that fund delivery of the Authority's services are accounted for consistently with the requirements of the relevant accounting 
standards	disclosed	in	the	following	notes.

The Authority's primary objective is to facilitate integrated and ecological sustainable management of the natural, cultural and productive 
landscapes	occurring	within	the	region.	Programs	and	projects	are	developed	to	deliver	against	the	region's	priorities	for	these	landscapes.

To	enable	the	Authority	to	fulfil	its	objective	and	provide	outputs	it	receives	income	(predominantly	accrual	based	government	contributions).	The	
Authority	also	receives	Salinity	levies	collected	specifically	to	offset	salinity	impact	of	irrigation	development.
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2.2.2   Interest income
$ $

2022 2021
Interest from financial assets not at fair value through profit and loss
Interest on bank deposits 117,439 131,616
Total interest from financial assets not at fair value through profit and loss 117,439 131,616

2.2.3 Other income
$ $

2022 2021
Salinity levies 3,182,818 3,364,491
Victorian Murray Floodplain Restoration Project 5,608,091 3,487,609
Sundry income 200,478 73,101
Total other income 8,991,387 6,925,201

Salinity	levies	are	collected	under	the	Ministerial	'policies	for	managing	water	use	licences	in	salinity	impact	zones	(2007)',	whereby	each	mega	
litre	of	new	or	increased	Annual	Use	Limit	(AUL)	attracts	a	capital	or	ongoing	charge	to	contribute	to	the	costs	of	works	and	measures	to	offset	
salinity	impacts.

Grants recognised under AASB 1058

Income received for specific purpose grants for on-passing is recognised simultaneously as the funds are immediately on passed to the relevant 
recipient	entities.	

Sundry	income	is	paid	parental	leave	and	reimbursements	for	trainees.

Interest	income	includes	interest	received	on	bank	deposits.	Interest	income	is	recognised	using	the	effective	interest	method,	which	allocates	
interest	over	the	relevant	period.

The	Authority	has	determined	that	the	grant	income	included	in	the	table	above	under	AASB	1058	has	been	earned	under	arrangements	that	are	
either	not	enforceable	and/or	linked	to	sufficiently	specific	performance	obligations.

Income from grants without any sufficiently specific performance obligations, or that are not enforceable, is recognised when the Authority has an 
unconditional	right	to	receive	cash	which	usually	coincides	with	receipt	of	cash.	On	initial	recognition	of	the	asset,	the	Authority	recognises	any	
related contributions by owners, increases in liabilities, decreases in assets, and revenue (‘related amounts’) in accordance with other Australian 
Accounting	Standards.	Related	amounts	may	take	the	form	of:	

(a)	contributions	by	owners,	in	accordance	with	AASB	1004;
(b)	revenue	or	a	contract	liability	arising	from	a	contract	with	a	customer,	in	accordance	with	AASB	15;
(c)	a	lease	liability	in	accordance	with	AASB	16;	
(d)	a	financial	instrument,	in	accordance	with	AASB	9;	or
(e)	a	provision,	in	accordance	with	AASB	137	Provisions, Contingent Liabilities and Contingent Assets .

The	Authority	has	determined	that	the	other	income	included	in	the	table	above	under	AASB	1058	has	been	earned	under	arrangements	that	are	
either	not	enforceable	and/or	linked	to	sufficiently	specific	performance	obligations.

Grants recognised under AASB 15

Income from grants that are enforceable and with sufficiently specific performance obligations are accounted for as revenue from contracts with 
customers	under	AASB	15.	Consideration	received	in	advance	of	recognising	the	associated	revenue	from	the	customer	is	recorded	as	a	contract	
liability.	Where	the	performance	obligations	are	satisfied	but	not	yet	billed,	a	contract	asset	is	recorded.	In	2021-22	the	Authority	has	not	
recognised	any	revenue	as	a	contract	asset	under	AASB	15	(2021:	Nil),	and	has	not	recognised	any	revenue	as	a	contract	liability	under	AASB	
15	(Note	5.2)	(2021:	$489,291).	

The Victorian Murray Floodplain Restoration Project is a regional partnership coordinated by Lower Murray Water and supported by Mallee 
Catchment Management Authority to deliver ecological benefits to wetlands, native fish, birds and plants at nine sites along the Murray River in 
northern	Victoria.	Works	on	these	nine	sites	is	ongoing.

Page 8



Annual Report 2021–22 95

for the year ended 30 June 2022
Notes to the Financial Report - Mallee Catchment Management Authority

3.   THE COST OF DELIVERING OUR SERVICES

Introduction

Structure

3.2			Grant	expenses

3.1   Expenses incurred in delivery of services
$ $

Notes 2022 2021
Employee benefits expense 3.1.1 6,365,315 5,777,705
Grants and incentives 3.2 724,276 257,505
Other operating expenses 3.3 15,048,072 12,699,415
Total expenses incurred in delivery of services 22,137,663 18,734,625

3.1.1   Employee benefits in the comprehensive operating statement
$ $

Notes 2022 2021
Salaries and wages, annual leave and long service leave 5,824,445 5,289,159
Termination benefits 1,657 4,279
Defined contribution superannuation 3.1.3 539,213 484,267
Total employee benefits expenses 6,365,315 5,777,705

This	section	provides	an	account	of	the	expenses	incurred	by	the	Authority	in	delivering	services	and	outputs.	In	Section	2,	the	funds	that	enable	
the	provision	of	services	were	disclosed	and	in	this	note	the	cost	associated	with	provision	of	services	are	recorded.

3.1			Expenses	incurred	in	delivery	of	services

3.3			Other	operating	expenses

Employee expenses include all costs related to employment including wages and salaries, fringe benefits tax, leave entitlements, termination 
payments,	payroll	tax	and	workcover	premiums.

The amount recognised in the comprehensive operating statement in relation to superannuation is employer contributions for members of defined 
contribution	superannuation	plans	that	are	paid	or	payable	during	the	reporting	period.	The	Authority	does	not	contribute	to	any	defined	benefit	
superannuation	plans.	

Termination benefits are payable when employment is terminated before normal retirement date, or when an employee accepts an offer of 
benefits	in	exchange	for	the	termination	of	employment.	Termination	benefits	are	recognised	when	the	Authority	is	demonstrably	committed	to	
terminating the employment of current employees according to a detailed formal plan without possibility of withdrawal or providing termination 
benefits	as	a	result	of	an	offer	made	to	encourage	voluntary	redundancy.	
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3.1.2   Employee benefits in the balance sheet

$ $
2022 2021

Current provisions:
Annual leave
Unconditional	and	expected	to	settle	within	12	months 293,346 294,919
Unconditional	and	expected	to	settle	after	12	months 124,067 101,951
Time in lieu and rostered days off
Unconditional	and	expected	to	settle	within	12	months - 4,360
Long service leave
Unconditional	and	expected	to	settle	after	12	months 522,141 472,636
Provisions for on-costs
Unconditional	and	expected	to	settle	within	12	months 32,837 32,711
Unconditional	and	expected	to	settle	after	12	months 88,466 78,881
Total current provisions for employee benefits 1,060,857 985,458
Non-current provisions
Employee benefits 125,963 134,063
On-costs 17,880 19,029
Total non-current provisions for employee benefits 143,843 153,092
Total provisions for employee benefits 1,204,700 1,138,550

$
2022

Reconciliation of movement in on-cost provision
Opening balance 130,621
Additional provisions recognised 8,562
Closing balance 139,183
Current 121,303
Non-current 17,880

Significant judgement, employee benefit provisions: In measuring employee benefits, consideration is given to expected future wage and 
salary	levels,	experience	of	employee	departures	and	periods	of	service.	Expected	future	payments	are	discounted	using	a	single	weighted	
average discount rate based on market yields of national government bonds in Australia that reflects the estimated timing and amount of benefit 
payment.

Wages and salaries, annual leave and sick leave: Liabilities for wages and salaries (including non-monetary benefits, annual leave and on-
costs)	are	recognised	as	part	of	the	employee	benefit	provision	as	current	liabilities,	because	the	Authority	does	not	have	an	unconditional	right	to	
defer	settlements	of	these	liabilities.	

Unconditional annual leave and LSL	are	disclosed	as	a	current	liability;	even	where	the	Authority	does	not	expect	to	settle	the	liability	within	12	
months	because	it	will	not	have	the	unconditional	right	to	defer	the	settlement	of	the	entitlement	should	an	employee	take	leave	within	12	months.	

The annual leave liability is classified as a current liability and measured at the undiscounted amount expected to be paid, as the Authority does 
not	have	an	unconditional	right	to	defer	settlement	of	the	liability	for	at	least	12	months	after	the	end	of	the	reporting	period.	

Employment	on-costs	such	as	payroll	tax,	workers	compensation	and	superannuation	are	not	employee	benefits.	They	are	disclosed	separately	
as	a	component	of	the	provision	for	employee	benefits	when	the	employment	to	which	they	relate	has	occurred.	

The	liability	for	salaries	and	wages	are	recognised	in	the	balance	sheet	at	remuneration	rates	which	are	current	at	the	reporting	date.	As	the	
Authority	expects	the	liabilities	to	be	wholly	settled	within	12	months	of	reporting	date,	they	are	measured	at	undiscounted	amounts.	

No provision has been made for sick leave as all sick leave is non-vesting and it is not considered probable that the average sick leave taken in 
the	future	will	be	greater	than	the	benefits	accrued	in	the	future.	As	sick	leave	is	non-vesting,	an	expense	is	recognised	in	the	Statement	of	
Comprehensive	Income	as	it	is	taken.

The	components	of	this	current	LSL	liability	are	measured	at	either	undiscounted	value,	if	the	Authority	expects	to	wholly	settle	within	12	months,	
or	present	value,	if	the	Authority	does	not	expect	to	wholly	settle	within	12	months.

Provision	is	made	for	benefits	accruing	to	employees	in	respect	of	wages	and	salaries,	annual	leave	and	long	service	leave	(LSL)	for	services	
rendered	to	the	reporting	date	and	recorded	as	an	expense	during	the	period	the	services	are	delivered.	
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3.1.3   Superannuation contributions

$ $

2022 2021 2022 2021
Defined contribution plans
VicSuper 211,990 238,995 17,813 27,919
Other superannuation funds 327,223 245,272 29,582 36,577
Total 539,213 484,267 47,395 64,496

3.2   Grant expenses
$ $

2022 2021
Payments for specific purposes 724,276 257,505
Total grant expenses 724,276 257,505

3.3   Other operating expenses
$ $

2022 2021
Supplies and services
Purchase	of	services	(including	remuneration	of	auditors) 1,970,123 1,009,670
Consultancies - project based 4,350,951 2,856,334
Contractors - project based 5,228,421 6,446,477
Project operations and maintenance 2,878,834 1,869,057
Office expenses 277,604 192,472
Leases - short term 342,139 325,534
Total other operating expenses 15,048,072 12,699,544

Other	operating	expenses	generally	represent	the	day-to-day	running	costs	incurred	in	normal	operations.

Operating	lease	payments	(including	contingent	rentals)	are	recognised	on	a	straight	line	basis	over	the	lease	term,	except	where	another	
systematic basis is more representative of the time pattern of the benefits derived from the use of the leased asset

Supplies and services	are	recognised	as	an	expense	in	the	reporting	period	in	which	they	are	incurred.

Project based consultancy and contractor expenses relate to specific on ground projects undertaken by the Authority and do not include similar 
expenses	of	a	corporate	nature.

Grant expenses are contributions of the Authority's resources to another party for specific purposes where there is no expectation that the amount 
will	be	repaid	in	equal	value	(either	by	money,	goods	or	services).

Grants	can	be	either	operating	or	capital	in	nature.	The	Authority	only	makes	special	purpose	grants	which	are	paid	for	a	particular	purpose	
and/or	have	conditions	attached	regarding	their	use.

Paid contributions for the year
Contributions outstanding at year 

end

Any	gain	or	loss	following	revaluation	of	the	present	value	of	non-current	LSL	liability	is	recognised	as	a	transaction.

Conditional LSL is	disclosed	as	a	non-current	liability.	There	is	an	unconditional	right	to	defer	the	settlement	of	the	entitlement	until	the	employee	
has	completed	the	requisite	years	of	service.	This	non-current	LSL	is	measured	at	present	value.	

Employees	of	the	Authority	are	entitled	to	receive	superannuation	benefits.	The	Authority	only	contributes	to	defined	contribution	plans.

Grant	expenses	are	recognised	in	the	reporting	period	in	which	they	are	paid	or	payable.	Grants	only	take	the	form	of	money.

The name, details and amounts expensed in relation to the major employee superannuation funds and contributions 
made by the Authority, and outstanding at year end, are as follows:
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4.   KEY ASSETS AVAILABLE TO SUPPORT OUTPUT DELIVERY

Introduction

Structure
4.1			Total	plant	and	equipment

4.1   Total plant and equipment
$ $

2022 2021 2022 2021 2022 2021
Motor vehicles at fair value 787,311 787,311 (583,734) (429,797) 203,577 357,514
Office furniture and equipment at fair value 42,535 46,951 (25,459) (30,873) 17,076 16,078
Plant and equipment at fair value 212,724 216,013 (100,310) (129,121) 112,414 86,892
Net carrying amount 1,042,570 1,050,275 (709,503) (589,791) 333,067 460,484

Motor vehicles	are	valued	using	the	current	replacement	cost	method.	The	Authority	acquires	new	vehicles	and	at	times	disposes	of	them	
before	the	end	of	their	economic	life.	The	process	of	acquisition,	use	and	disposal	in	the	market	is	managed	by	an	experienced	fleet	manager	in	
the	Authority	who	set	relevant	depreciation	rates	during	use	to	reflect	the	utilisation	of	the	vehicles.	

Fair value for plant and equipment	that	are	specialised	in	use	(such	that	it	is	rarely	sold	other	than	as	part	of	a	going	concern)	is	determined	
using	the	current	replacement	cost	method.	

Refer	to	Note	7.3	for	additional	information	on	fair	value	determination	of	plant	and	equipment.	

Impairment of plant and equipment

The recoverable amount of primarily non-cash-generating assets of not-for-profit entities, which are typically specialised in nature and held for 
continuing use of their service capacity, is expected to be materially the same as fair value determined under AASB 13 Fair Value Measurement , 
with	the	consequence	that	AASB	136	does	not	apply	to	such	assets	that	are	regularly	revalued.	

Gross carrying amount Accumulated depreciation

The	Authority	controls	non-financial	physical	assets	and	investments	that	are	utilised	in	fulfilling	its	objectives	and	conducting	its	activities.	They	
represent	the	resources	that	have	been	entrusted	to	the	Authority	to	be	utilised	for	delivery	of	those	outputs.	

Fair value measurement: Where	the	assets	included	in	this	section	are	carried	at	fair	value,	additional	information	is	disclosed	in	Note	7.3	in	
connection	with	how	those	fair	values	were	determined.	

Initial recognition: Items of plant and equipment, are measured initially at cost and subsequently revalued at fair value less accumulated 
depreciation	and	impairment.	Where	an	asset	is	acquired	for	no	or	nominal	cost,	the	cost	is	its	fair	value	at	the	date	of	acquisition.

The cost of a leasehold improvements is capitalised and depreciated over the shorter of the remaining term of the lease or their estimated useful 
lives.	

Subsequent measurement:	Plant	and	equipment	are	subsequently	measured	at	fair	value	less	accumulated	depreciation	and	impairment.	Fair	
value is determined with regard to the asset’s highest and best use (considering legal or physical restrictions imposed on the asset, public 
announcements	or	commitments	made	in	relation	to	the	intended	use	of	the	asset)	and	is	summarised	below	by	asset	category.	

Net carrying amount
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4.1.1   Depreciation and amortisation

Charge for the period $ $
2022 2021

Motor vehicles 153,937 152,322
Office furniture and equipment 7,312 8,441
Plant and equipment 38,489 49,633
Total depreciation and amortisation 199,738 210,396

(years)
Asset Useful life
Motor vehicles 4 to 8
Office furniture and equipment 3 to 25
Plant and equipment 3 to 15

4.1.2   Reconciliation of movements in carrying amounts of plant and equipment
$

2022
Motor vehicles at 

fair value

Office furniture 
and equipment 

at fair value

Plant and 
equipment at 

fair value Total
Opening balance 357,514 16,078 86,892 460,484
Additions - 8,310 64,011 72,321
Depreciation (153,937) (7,312) (38,489) (199,738)
Closing balance 203,577 17,076 112,414 333,067

$

2021
Motor vehicles at 

fair value

Office furniture 
and equipment 

at fair value

Plant and 
equipment at 

fair value Total
Opening balance 470,592 24,907 102,734 598,233
Additions 39,244 - 33,791 73,035
Disposals - (388) - (388)
Depreciation (152,322) (8,441) (49,633) (210,396)
Closing balance 357,514 16,078 86,892 460,484

The estimated useful lives, residual values and depreciation method are reviewed at the end of each annual reporting period, and adjustments 
made	where	appropriate.	

Leasehold	improvements	are	depreciated	over	the	shorter	of	the	lease	term	and	their	useful	lives.	

Depreciation is generally calculated on a straight line basis, at rates that allocate the asset’s value, less any estimated residual value, over its 
estimated	useful	life.	Typical	estimated	useful	lives	for	the	different	asset	classes	for	current	and	prior	years	are	included	in	the	table	below:	

All	plant	and	equipment	and	other	non-financial	physical	assets	that	have	finite	useful	lives,	are	depreciated.
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5.   OTHER ASSETS AND LIABILITIES

Introduction

Structure
5.1			Receivables
5.2			Payables
5.3			Prepayments

5.1   Receivables
$ $

2022 2021
Contractual
Other receivables 4,736,004 3,233,810
Statutory
GST input tax receivable - 53,850
Total receivables 4,736,004 3,287,660
Represented by:
Current receivables 4,736,004 3,287,660

Contractual receivables are classified as financial instruments and categorised as ‘financial assets at amortised costs’. They are initially 
recognised	at	fair	value	plus	any	directly	attributable	transaction	costs.	The	Authority	holds	the	contractual	receivables	with	the	objective	to	collect	
the	contractual	cash	flows	and	therefore	subsequently	measured	at	amortised	cost	using	the	effective	interest	method,	less	any	impairment.	

Statutory receivables do	not	arise	from	contracts	and	are	recognised	and	measured	similarly	to	contractual	receivables	(except	for	impairment),	
but	are	not	classified	as	financial	instruments	for	disclosure	purposes.	The	Authority	applies	AASB	9	for	initial	measurement	of	the	statutory	
receivables	and	as	a	result	statutory	receivables	are	initially	recognised	at	fair	value	plus	any	directly	attributable	transaction	cost.	

This section sets out those assets and liabilities that arose from the Authority's controlled operations

Receivables consist of:
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5.2   Payables

$ $
2022 2021

Contractual
Supplies and services 613,390 488,574

- 301
Contract liabilities - 489,291
Statutory
Other taxes payable 52,852 -
Total payables 666,242 978,166
Represented by
Current payables 666,242 978,166

Payables consist of: 

$

2022
Less than 1 

month 1 - 3 months
3 months - 1 

year 1-5	years 5+	years
Supplies and services 613,390 613,390 613,390 - - - -
Amounts payable to 
government and agencies - - - - - - -

Total 613,390 613,390 613,390 - - - -

$
2021
Supplies and services 488,574 488,574 488,574 - - - -
Amounts payable to 
government and agencies 301 301 301 - - - -

Total 488,875 488,875 488,875 - - - -
(a)	Maturity	analysis	is	presented	using	the	contractual	undiscounted	cash	flows.

Amounts payable to government and agencies

Carrying 
amount

Maturity dates

Payables	for	supplies	and	services	have	an	average	credit	period	of	less	than	30	days.	No	interest	is	charged	on	contractual	payables.

The terms and conditions of amounts payable to the government and agencies vary according to the particular agreements and as they are not 
legislative	payables,	they	are	not	classified	as	financial	instruments.

Maturity analysis of contractual payables (a)

Nominal 
amount

Contractual payables,	classified	as	financial	instruments	and	measured	at	amortised	cost.	Accounts	payable	represent	liabilities	for	goods	and	
services	provided	to	the	Authority	prior	to	the	end	of	the	financial	year	that	are	unpaid.	An	amount	has	also	been	recognised	for	revenue	received	
in	advance,	which	has	been	assessed	under	AASB	15	Revenue from Contracts with Customers ; and 

Statutory payables, that are recognised and measured similarly to contractual payables, but are not classified as financial instruments and not 
included	in	the	category	of	financial	liabilities	at	amortised	cost,	because	they	do	not	arise	from	contracts.

Accrued	expenses	represent	goods	or	services	that	have	been	received	or	supplied	but	have	not	been	invoiced	by	the	supplier.	In	estimating	the	
amount	of	an	accrued	expense,	consideration	is	given	to	the	stage	of	completion	of	the	services	being	performed.

Significant judgement: Accrued expenses

Page 15



Part 5  Financial Statements

Mallee Catchment Management Authority  |  www.malleecma.com.au102

for the year ended 30 June 2022
Notes to the Financial Report - Mallee Catchment Management Authority

5.2.1   Contract liabilities
$ $

2022 2021
Contract liabilities
Opening balance brought forward 489,291                -
Less: transfer to revenue recognition (489,291) -
Plus: liability recognised based on measure of progress during the year - 489,291
Total contract liabilities - 489,291
represented by: -
Current contract liabilities - 489,291

Contract liabilities	includes	amounts	recognised	for	revenue	received	in	advance,	which	has	been	assessed	under	AASB	15	Revenue	from	
Contracts	with	Customers.	While	this	amount	has	been	disclosed	under	liabilities	for	completeness	of	disclosures,	it	is	not	an	amount	payable	by	
the	Authority.

Contract	liabilities	are	derecognised	and	recorded	as	revenue	when	the	contracted	services	have	been	completed	and	the	revenue	earned.	There	
are no contract liabilities recognised for the Authority during the reporting period, and all prior year contract liabilities have since been 
derecognised.
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6.   HOW WE FINANCED OUR OPERATIONS

Introduction

Structure
6.1			Cash	flow	information	and	balances
6.2			Commitments	for	expenditure

6.1   Cash flow information and balances

$ $
2022 2021

Cash on hand 1,000 1,000
Cash and deposits disclosed in the balance sheet 45,533,021 43,117,256
Balance as per cash flow statement 45,534,021 43,118,256

6.1.1   Reconciliation of net result for the period to cash flow from operating activities
$ $

2022 2021
3,982,466 2,939,412

(Gain)/loss	on	disposal	of	non-current	assets - -
Depreciation and amortisation of non-current assets 199,738 210,395
Movements in assets and liabilities
Decrease/(increase)	in	receivables (1,448,345) (17,925)
(Decrease)/increase	in	employee	related	provisions 66,150 32,539
Decrease/(increase)	in	prepayments - 65,799
(Decrease)/Increase	in	payables (311,922) 462,618
Net cash flows from/(used in) operating activities 2,488,087 3,692,838

Cash and deposits, including cash equivalents, comprise cash on hand and cash at bank, deposits at call and those highly liquid investments with 
an original maturity of three months or less, which are held for the purpose of meeting short-term cash commitments rather than for investment 
purposes,	and	which	are	readily	convertible	to	known	amounts	of	cash	and	are	subject	to	an	insignificant	risk	of	changes	in	value.

Net result for the period
Non-cash movements

This	section	includes	disclosures	of	balances	that	are	financial	instruments	(such	as	cash	balances).	Notes	7.1	and	7.3	provide	additional,	
specific	financial	instrument	disclosures.

This section provides information on the sources of finance utilised by the Authority during its operations and other information related to financing 
activities	of	the	Authority.	

The	Authority	is	responsible	for	the	facilitation	and	coordination	of	catchments	in	an	integrated	and	sustainable	manner.	This	is	achieved	by	
undertaking	projects	funded	by	state	and	federal	government.	The	Authority	receives	funding	for	specific	projects	which	are	guided	by	the	
Regional Catchment Strategy and delivered in line with the Authority’s Corporate Plan approved by the Minister for Energy, Environment and 
Climate	Change	and	the	Minister	for	Water.

The projects funded by the state and commonwealth governments can be undertaken over multiple financial years and is
received	at	various	stages	of	the	project	life	based	on	contractual	agreements.	At	the	end	of	the	financial	year	there	are	some	projects	that	have	
not	reached	completion	but	will	be	completed	within	the	contractual	terms	in	future	financial	periods.	At	balance	date	the	Authority	has	significant	
cash	and	cash	equivalents	that	will	be	utilised	to	complete	these	projects	in	future	financial	years.
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$

Nominal amounts 
2022
Other commitments payable 6,031,339 166,824 - 6,198,163
Total commitments 6,031,339 166,824 - 6,198,163

$

Nominal amounts 
2021
Other commitments payable 4,072,559 662,493 - 4,735,052
Total commitments 4,072,559 662,493 - 4,735,052

6.2   Commitments for expenditure

6.2.2   Leases

For any new contracts entered into, the Authority considers whether a contract is, or contains a lease. A lease is defined as ‘a contract, or part of 
a contract, that conveys the right to use an asset (the underlying asset) for a period of time in exchange for consideration’. To apply this definition 
the Authority assesses whether the contract meets three key evaluations: 

Whether the contract contains an identified asset, which is either explicitly identified in the contract or implicitly specified by being identified at the 
time the asset is made available to the Authority and for which the supplier does not have substantive substitution rights; 

Whether the Authority has the right to obtain substantially all of the economic benefits from use of the identified asset throughout the period of 
use, considering its rights within the defined scope of the contract and the Authority has the right to direct the use of the identified asset 
throughout the period of use; and

Whether the Authority has the right to take decisions in respect of ‘how and for what purpose’ the asset is used throughout the period of use.

This	policy	is	applied	to	contracts	entered	into,	or	changed,	on	or	after	1	July	2019.

At	30	June	2022	the	Authority	does	not	have	any	lease	liabilities	(2021	-	$0).

Short-term leases and leases of low-value assets
The	Authority	has	elected	to	account	for	short-term	leases	and	leases	of	low-value	assets	using	the	practical	expedients.	Instead	of	recognising	a	
right-of-use asset and lease liability, the payments in relation to these are recognised as an expense in profit or loss on a straight-line basis over 
the	lease	term.

At	30	June	2022	the	Authority	does	not	have	any	commitments	for	short-term	or	low	value	leases	that	are	not	already	disclosed	in	note	3.3.

Commitments	for	future	expenditure	include	operating	and	capital	commitments	arising	from	contracts.	These	commitments	are	recorded	below	
at	their	nominal	value	and	are	exclusive	of	GST.	Where	it	is	considered	appropriate	and	provides	additional	relevant	information	to	users,	the	net	
present	values	of	significant	individual	projects	are	stated.	These	future	expenditures	cease	to	be	disclosed	as	commitments	once	the	related	
liabilities	are	recognised	in	the	balance	sheet.

Total5+	years1	-	5	yearsLess than 1 year

Less than 1 year 1	-	5	years 5+	years Total

6.2.1   Total commitments payable
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7.   RISKS, CONTINGENCIES AND VALUATION JUDGEMENTS

Introduction

Financial instruments arise out of contractual agreements that give rise to a financial asset of one entity and a financial liability or equity 
instrument	of	another	entity.	Due	to	the	nature	of	the	Authority's	activities,	certain	financial	assets	and	financial	liabilities	arise	under	statute	rather	
than	a	contract	(for	example	taxes,	fines	and	penalties).	Such	assets	and	liabilities	do	not	meet	the	definition	of	financial	instruments	in	AASB	132	
Financial Instruments: Presentation.

7.1			Financial	instruments	specific	disclosures
7.2			Contingent	assets	and	contingent	liabilities
7.3			Fair	value	determination

Categories of financial liabilities

7.1   Financial instruments specific disclosures

Introduction

The Authority recognises the following assets in this category
•    cash and deposits; and
•    	receivables (excluding statutory receivables)

The	Authority	is	exposed	to	risk	from	its	activities	and	outside	factors.	In	addition,	it	is	often	necessary	to	make	judgements	and	estimates	
associated	with	recognition	and	measurement	of	items	in	the	financial	statements.	This	section	sets	out	financial	instrument	specific	information,	
(including	exposures	to	financial	risks)	as	well	as	those	items	that	are	contingent	in	nature	or	require	a	higher	level	of	judgement	to	be	applied,	
which	for	the	Authority	related	mainly	to	fair	value	determination.	

Structure

Financial assets at amortised cost
Financial assets are measured at amortised costs if both of the following criteria are met and the assets are not designated as fair value through 
net result:

•    the assets are held by the Authority to collect the contractual cash flows, and
•    	the assets’ contractual terms give rise to cash flows that are solely payments of principal and interests.

Financial liabilities at amortised cost	are	initially	recognised	on	the	date	they	are	originated.	They	are	initially	measured	at	fair	value	plus	any	
directly	attributable	transaction	costs.	Subsequent	to	initial	recognition,	these	financial	instruments	are	measured	at	amortised	cost	with	any	
difference between the initial recognised amount and the redemption value being recognised in profit and loss over the period of the interest 
bearing	liability,	using	the	effective	interest	rate	method.	The	Authority	recognises	accounts	payable	(excluding	statutory	payables)	in	this	
category.

Categories of financial assets

These assets are initially recognised at fair value plus any directly attributable transaction costs and subsequently measured at amortised cost 
using	the	effective	interest	method	less	any	impairment.	
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2022
Cash and 

deposits

Financial 
assets at 

amortised cost 
(AC)

Financial 
liabilities at 

amortised cost 
(AC) Total

Contractual financial assets
Cash and deposits               45,534,021 - -              45,534,021 
Receivables (a)

Other contractual receivables                             -                4,736,004                           -                  4,736,004 
Total contractual financial assets               45,534,021              4,736,004                           -                50,270,025 
Contractual financial liabilities
Supplies and services                             -                            -                    613,390                   613,390 
Amounts payable to government and agencies                             -                            -                             -                              -   
Total contractual financial liabilities                             -                            -                    613,390                   613,390 

$

2021
Cash and 

deposits

Financial 
assets at 

amortised cost 
(AC)

Financial 
liabilities at 

amortised cost 
(AC) Total

Contractual financial assets
Cash and deposits               43,118,256 - -              43,118,256 
Receivables (a)

Other contractual receivables                             -                3,233,810                           -                  3,233,810 
Total contractual financial assets               43,118,256              3,233,810                           -                46,352,066 
Contractual financial liabilities
Supplies and services                             -                            -                    488,574                   488,574 
Amounts payable to government and agencies                             -                            -                           301                          301 
Total contractual financial liabilities                             -                            -                    488,875                   488,875 

7.1.1   Financial instruments: Categorisation

 Note:
(a) The total amounts disclosed here exclude statutory amounts (e.g. amounts owing from Victorian Government and GST input tax credit recoverable and taxes payable).

$
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$

2022

Total interest 
income/     

(expense) Total
Contractual financial assets
Financial assets at amortised cost – other than on derecognition 117,439 117,439
Total contractual financial assets 117,439 117,439
Contractual financial liabilities
Financial liabilities at amortised cost - -
Total contractual financial liabilities - -

$

2021

Total interest 
income/     

(expense) Total
Contractual financial assets
Financial assets at amortised cost – other than on derecognition 131,616 131,616
Total contractual financial assets 131,616 131,616
Contractual financial liabilities
Financial liabilities at amortised cost - -
Total contractual financial liabilities - -

Financial instruments: Credit risk

In addition, the Authority does not engage in hedging for its contractual financial assets and mainly obtains contractual financial assets that are on 
fixed interest, except for cash and deposits, which are mainly cash at bank. As with the policy for debtors, the Authority’s policy is to only deal with 
banks	with	high	credit	rating.

7.1.3   Financial risk management objectives and policies

The	Authority	uses	different	methods	to	measure	and	manage	the	different	risks	to	which	it	is	exposed.	Primary	responsibility	for	the	identification	
and	management	of	financial	risks	rests	with	the	Board	of	the	Authority.	

Credit risk refers to the possibility that a borrower will default on its financial obligations as and when they fall due. The Authority’s exposure to 
credit	risk	arises	from	the	potential	default	of	a	counter	party	on	their	contractual	obligations	resulting	in	financial	loss	to	the	Authority.	Credit	risk	
is	measured	at	fair	value	and	is	monitored	on	a	regular	basis.

Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement, and the basis 
on which income and expenses are recognised, with respect to each class of financial asset, financial liability and equity instrument above are 
disclosed	in	Note	7.3	to	the	financial	statements.	

The net holding gains or losses disclosed above are determined as follows:
For financial liabilities measured at amortised cost, the net gain or loss is calculated by taking the interest expense, plus or minus foreign 
exchange gains or losses arising from the revaluation of financial liabilities measured at amortised cost; and
For financial asset and liabilities that are mandatorily measured at or designated at fair value through net result, the net gain or loss is calculated 
by	taking	the	movement	in	the	fair	value	of	the	financial	asset	or	liability.

7.1.2   Financial instruments: Net holding gain/(loss) by category 

Provision of impairment for contractual financial assets is recognised when there is objective evidence that the Authority will not be able to collect 
a	receivable.	Objective	evidence	includes	financial	difficulties	of	the	debtor,	default	payments,	debts	that	are	more	than	60	days	overdue,	and	
changes	in	debtor	credit	ratings.

Except as otherwise detailed in the following table, the carrying amount of contractual financial assets recorded in the financial statements, net of 
any allowances for losses, represents the Authority’s maximum exposure to credit risk without taking account of the value of any collateral 
obtained.

There has been no material change to the Authority’s credit risk profile in 2021-22.

The	Authority's	main	financial	risks	include	credit	risk,	liquidity	risk	and	interest	rate	risk.	The	Authority	manages	these	financial	risks	in	
accordance	with	its	financial	risk	management	policy.	

As a whole, the Authority’s financial risk management program seeks to manage credit, liquidity and interest rate risks and the associated 
volatility	of	its	financial	performance.	The	Authority	is	not	exposed	to	foreign	currency	or	equity	price	risks.

Credit risk associated with the Authority’s contractual financial assets is minimal because the main debtors are the Victorian and Commonwealth 
Government. For debtors other than the Government, it is the Authority’s policy to only deal with entities with high credit ratings, where 
appropriate.

The main purpose in holding financial instruments is to prudentially manage the Authority’s financial risks within the government policy 
parameters.
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Credit quality of contractual financial assets $

2022

Financial 
institution (triple-
A	credit	rating)

Government 
agencies (triple-
A	credit	rating)

Other (min 
triple-B credit 

rating Total
Financial assets

Cash	and	deposits	(not	assessed	for	impairment	due	to	materiality) 44,657,153 875,868 -              45,533,021 
Statutory	receivables	(with	no	impairment	loss	recognised) - - - -
Total contractual financial assets 44,657,153 875,868 - 45,533,021

Credit quality of contractual financial assets that are neither past due nor impaired $

2021

Financial 
institution (triple-
A	credit	rating)

Government 
agencies (triple-
A	credit	rating)

Other (min 
triple-B credit 

rating Total
Financial assets
Cash and deposits 42,753,266 363,990 -              43,117,256 
Contractual receivables	(a) - - -                            -   
Total contractual financial assets 42,753,266 363,990 - 43,117,256
(a)	The	total	amounts	disclosed	here	exclude	statutory	amounts

The Authority records the allowance for expected credit loss for the relevant financial instruments, applying AASB 9 Expected Credit Loss 
approach. Subject to AASB 9 impairment assessment include the Authority’s contractual receivables and statutory receivables.

While	cash	and	cash	equivalents	are	also	subject	to	the	impairment	requirements	of	AASB	9,	there	was	no	identified	impairment	loss.

Contractual receivables at amortised cost
Contracted receivables are considered to have low credit risk, taking into account the counterparty’s credit rating, risk of default and capacity to 
meet	contractual	cash	flow	obligations	in	the	near	term.	As	the	result,	the	Authority	does	not	estimate	any	doubtful	debts	or	credit	risk	associated	
with	its	contracted	receivables	for	the	12	month	period.

Financial assets with loss allowance measured at 12-month expected 
credit loss

Impairment of financial assets under AASB 9
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Interest rate exposure of financial instruments $

2022

Weighted 
average 

interest rate 
% Carrying amount

Fixed interest 
rate

Variable 
interest rate

Non bearing 
interest

Financial assets
Cash and deposits 0.26% 45,534,021 - 45,533,021 1,000
Receivables (a)

Other contractual receivables 4,736,004 - - 4,736,004
Total financial assets 50,270,025 - 45,533,021 4,737,004
Financial liabilities
Payables (a)

Supplies and services 613,390 - - 613,390
Total financial liabilities 613,390 - - 613,390

The Authority manages this risk by mainly undertaking fixed rate financial instruments with relatively even maturity profiles, with only insignificant 
amounts	of	financial	instruments	at	floating	rate.	Management	has	concluded	for	cash	at	bank,	as	financial	assets	that	can	be	left	at	floating	rate	
without	necessarily	exposing	the	Authority	to	significant	bad	risk,	management	monitors	movement	in	interest	rates	on	a	frequent	basis.	

• holding investments and other contractual financial assets that are readily able to be liquidated; and
• careful maturity planning of its financial obligations based on forecasts of future cash flows.

The Authority’s exposure to liquidity risk is deemed insignificant based on prior periods’ data and current assessment of risk. Cash for unexpected 
events	is	generally	sourced	from	liquidation	of	available-for-sale	financial	investments.

Fair	value	interest	rate	risk	is	the	risk	that	the	fair	value	of	a	financial	instrument	will	fluctuate	because	of	changes	in	market	interest	rates.	The	
Authority does not hold any interest bearing financial instruments that are measured at fair value, and therefore has no exposure to fair value 
interest	rate	risk.	

Cash	flow	interest	rate	risk	is	the	risk	that	the	future	cash	flows	of	a	financial	instrument	will	fluctuate	because	of	changes	in	market	interest	rates.	
The	Authority	has	minimal	exposure	to	cash	flow	interest	rate	risks	through	cash	and	deposits	and	term	deposits	that	are	at	floating	rate.	

The carrying amounts of financial assets and financial liabilities that are exposed to interest rates and the Authority’s sensitivity to interest rate risk 
are	set	out	in	the	table	that	follows.	

Financial instruments: Interest rate risk

The Authority’s non-contractual receivables arising from statutory requirements are not financial instruments. However, they are nevertheless 
recognised	and	measured	in	accordance	with	AASB	9	requirements	as	if	those	receivables	are	financial	instruments.	

Statutory receivables at amortised cost

Liquidity	risk	arises	from	being	unable	to	meet	financial	obligations	as	they	fall	due.	The	Authority	settles	financial	obligations	within	30	days	and	
in	the	event	of	a	dispute,	making	payments	within	30	days	from	the	date	of	resolution.

Financial instruments: Liquidity risk

• maintaining an adequate level of uncommitted funds that can be drawn at short notice to meet its short-term obligations;

Statutory receivables are considered to have low credit risk, taking into account the counterparty’s credit rating, risk of default and capacity to 
meet	contractual	cash	flow	obligations	in	the	near	term.	As	the	result,	the	Authority	does	not	estimate	any	credit	risk	associated	with	its	statutory	
receivables	for	the	12	month	period.	No	loss	allowance	has	been	recognised.

The	Authority	is	exposed	to	liquidity	risk	mainly	through	the	financial	liabilities	as	disclosed	in	the	face	of	the	balance	sheet.	The	Authority	
manages its liquidity risk by:

(a)	The	total	amounts	disclosed	here	exclude	statutory	amounts	(e.g.	amounts	owing	from	Victorian	Government	and	GST	input	tax	credit	recoverable).
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$

2021

Weighted 
average 

interest rate 
% Carrying amount

Fixed interest 
rate

Variable 
interest rate

Non bearing 
interest

Financial assets
Cash and deposits 0.92% 43,118,256 - 43,117,256 1,000
Receivables
Other contracual receivables 3,233,810 - - 3,233,810
Total financial assets 46,352,066 - 43,117,256 3,234,810
Financial liabilities
Payables (a)

Supplies and services 488,574 - - 488,574
Amounts payable to government and agencies 301 - - 301
Total financial liabilities 488,875 - - 488,875
(a)	The	total	amounts	disclosed	here	exclude	statutory	amounts

Interest rate risk sensitivity $
-100 basis 

points
+100	basis	

points

2022
Carrying 
amount Net result Net result

Contractual financial assets
Cash and deposits 45,534,021 (455,340) 455,340
Total impact 45,534,021 (455,340) 455,340

$
2021
Contractual financial assets
Cash and deposits 43,118,256 (431,183) 431,183
Investments and other financial assets - - -
Total impact 43,118,256 (431,183) 431,183
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7.2   Contingent assets and contingent liabilities

7.3  Fair value determination

Fair value hierarchy

How this section is structured

·    in respect of those assets and liabilities subject to fair value determination using Level 3 inputs:

This	section	sets	out	information	on	how	the	Authority	determined	fair	value	for	financial	reporting	purposes.	Fair	value	is	the	price	that	would	be	
received	to	sell	an	asset	or	paid	to	transfer	a	liability	in	an	orderly	transaction	between	market	participants	at	the	measurement	date.	

        -      a reconciliation of the movements in fair values from the beginning of the year to the end; and

Fair	value	determination	requires	judgement	and	the	use	of	assumptions.	This	section	discloses	the	most	significant	assumptions	used	in	
determining	fair	values.	Changes	to	assumptions	could	have	a	material	impact	on	the	results	and	financial	position	of	the	Authority.	

The Authority monitors changes in the fair value of each asset and liability through relevant data sources to determine whether revaluation is 
required.	

For those assets and liabilities for which fair values are determined, the following disclosures are provided: 

Significant judgement: Fair value measurements of assets and liabilities

The following assets and liabilities are carried at fair value: 

• plant and equipment and vehicles

The	Authority	does	not	have	any	contingent	assets	or	contingent	liabilities.

								-						details	of	significant	unobservable	inputs	used	in	the	fair	value	determination.

In	addition,	the	fair	value	of	other	assets	and	liabilities	that	are	carried	at	amortised	cost,	also	need	to	be	determined	for	disclosure	purposes.

The Authority determines the policies and procedures for determining fair values for both financial and non-financial assets and liabilities as 
required.

·				Level	1	-	quoted	(unadjusted)	market	prices	in	active	markets	for	identical	assets	or	liabilities;

·				Level	2	-	valuation	techniques	for	which	the	lowest	level	input	that	is	significant	to	the	fair	value	measurement	is	directly	or	indirectly	
                    observable; and  

·				Level	3	-	valuation	techniques	for	which	the	lowest	level	input	that	is	significant	to	the	fair	value	measurement	is	unobservable.	

The Authority determines whether transfers have occurred between levels in the hierarchy by reassessing categorisation (based on the lowest 
level	input	that	is	significant	to	the	fair	value	measurement	as	a	whole)	at	the	end	of	each	reporting	period.	

·				carrying	amount	and	the	fair	value	(which	would	be	the	same	for	those	assets	measured	at	fair	value);
·    which level of the fair value hierarchy was used to determine the fair value; and 

In	determining	fair	values	a	number	of	inputs	are	used.	To	increase	consistency	and	comparability	in	the	financial	statements,	these	inputs	are	
categorised	into	three	levels,	also	known	as	the	fair	value	hierarchy.	The	levels	are	as	follows:	

This	section	is	divided	between	disclosures	in	connection	with	fair	value	determination	for	financial	instruments	(refer	to	Note	7.3.1)	and	non-
financial	physical	assets	(refer	to	Note	7.3.2).	

Page 25



Part 5  Financial Statements

Mallee Catchment Management Authority  |  www.malleecma.com.au112

for the year ended 30 June 2022
Notes to the Financial Report - Mallee Catchment Management Authority

These financial instruments include:

Financial assets
Cash and deposits Payables:
Receivables:
·    income receivable
·    other contractual receivables

The Authority currently holds a range of financial instruments that are recorded in the financial statements where the carrying amounts are a 
reasonable approximation of fair value, either due to their short-term nature or with the expectation that they will be paid in full by the end of the 
2021-22	reporting	period.	

·     Level 3 – the fair value is determined in accordance with generally accepted pricing models based on discounted cash flow 
																					analysis	using	unobservable	market	inputs.	

·   supplies and services
·   amounts payable to government and agencies

Financial liabilities

7.3.1   Fair value determination of financial assets and liabilities

·     Level 1 – the fair value of financial instrument with standard terms and conditions and traded in active liquid markets are determined 
                     with reference to quoted market prices;

·     Level 2 – the fair value is determined using inputs other than quoted prices that are observable for the financial asset or liability, 
                     either directly or indirectly; and 

The fair values and net fair values of financial assets and liabilities are determined as follows:
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Fair value measurement hierarchy $

2022 Level 1 Level	2 Level 3
Plant, equipment and vehicles at fair value:
Motor vehicles 203,577 - 203,577 -
Office furniture and equipment 17,076 - - 17,076
Plant and equipment 112,414 - - 112,414
Total of plant, equipment and vehicles at fair value 333,067 - 203,577 129,490

$
2021
Plant, equipment and vehicles at fair value:
Motor vehicles 357,514 - 357,514 -
Office furniture and equipment 16,078 - - 16,078
Plant and equipment 86,892 - - 86,892
Total of plant, equipment and vehicles at fair value 460,484 - 357,514 102,970

There	have	been	no	transfers	between	levels	during	the	period.

Carrying amount 
as at 30 June

Plant and equipment	is	held	at	fair	value.	When	plant	and	equipment	is	specialised	in	use,	such	that	it	is	rarely	sold	other	than	as	part	of	a	going	
concern,	fair	value	is	determined	using	the	current	replacement	cost	method.	As	depreciation	adjustments	considered	as	significant,	
unobservable	inputs,	these	assets	are	classified	as	Level	3	fair	value	measurements.

Vehicles	are	held	at	fair	value	and	fair	value	is	determined	using	the	current	replacement	cost	method.	The	Authority	acquires	new	vehicles	and	
at	times	disposes	of	them	before	the	end	of	their	economic	life.	The	process	of	acquisition,	use	and	disposal	in	the	market	is	managed	by	the	
Chief	Finance	Officer	of	the	Authority	who	sets	relevant	depreciation	rates	during	use	to	reflect	the	utilisation	of	the	vehicles.	

There	were	no	changes	in	valuation	techniques	throughout	the	period	to	30	June	2022

Fair value measurement at end of reporting 
period using:

7.3.2   Fair value determination of non-financial physical assets

For	all	assets	measured	at	fair	value,	the	current	use	is	considered	the	highest	and	best	use.
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Reconciliation of Level 3 fair value movements $

2022
Office furniture 
and equipment

Plant and 
equipment Total

Opening balance 16,078 86,892 102,970
Purchases	(sales) 8,310 64,011 72,321
Depreciation (7,312) (38,489) (45,801)
Closing balance 17,076 112,414 129,490

$
2021
Opening balance 24,907 102,734 127,641
Purchases	(sales) (388) 33,791 33,403
Depreciation (8,441) (49,633) (58,074)
Closing balance 16,078 86,892 102,970

There	were	no	unrealised	gains	or	losses	(2021:	nil)	on	non-financial	assets.

2022 Significant unobservable inputs
Office furniture and equipment Replacement cost Cost per unit

Useful life of office furniture and equipment

Plant and equipment Replacement cost Cost per unit
Useful life of plant and equipment

Significant	unobservable	inputs	have	remained	unchanged	since	June	2020.

Valuation technique
Description of significant unobservable inputs to Level 3 valuations
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8.   OTHER DISCLOSURES

Introduction

8.1   Reserves
$ $

2022 2021
Committed funds reserve (a)

Balance at beginning of financial year 2,554,307 3,238,435
Transfers	to/(from)	accumulated	surplus 3,144,410 (684,128)
Balance at end of financial year 5,698,717 2,554,307
Salinity offset reserve (b)

Balance at beginning of financial year 33,764,403 32,775,380
Transfers	to/(from)	accumulated	surplus 917,488 989,023
Balance at end of financial year 34,681,891 33,764,403
Capital renewals reserve (c)

Balance at beginning of financial year 1,000,000 1,000,000
Transfers	to/(from)	accumulated	surplus - -
Balance at end of financial year 1,000,000 1,000,000
Total reserves 41,380,608 37,318,710

8.4			Related	parties

(c)	The	capital	renewals	reserve	contains	amounts	that	have	been	set	aside	by	the	Authority	for	the	purpose	of	funding	capital	projects.

8.6			Subsequent	events

8.3			Remuneration	of	executives

This	section	includes	additional	material	disclosures	required	by	accounting	standards	or	otherwise,	for	the	understanding	of	this	financial	report.

8.8			Glossary	of	technical	terms

(b)	The	salinity	offset	reserve	contains	the	amount	held	by	the	Authority	in	accordance	with	ministerial	policies	for	managing	water	use	licences	in	salinity	impact	zones	under	the	Water 
Act 1989. 

(a)	The	committed	funds	reserve	contains	amounts	allocated	to	the	completion	of	specific	projects.

8.7			Australian	Accounting	Standards	issued	that	are	not	yet	effective

8.5			Remuneration	of	auditors

8.1			Reserves
8.2			Responsible	persons

Structure
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8.2   Responsible persons

Names
The persons who held the positions of Ministers and Accountable Officer in the Authority are as follows:

The	Hon.	Lisa	Neville	MLA,	Minister	for	Water 1	July	2021	to	30	June	2022
The	Hon.	Harriet	Shing	MP,	Minister	for	Water 27	June	2022	to	30	June	2022
The	Hon.	Richard	Wynne	MP,	Acting	Minister	for	Water 1	July	2021	to	22	August	2021
The	Hon.	Lily	D'Ambrosio	MP,	Minister	for	Energy,	Environment	and	Climate	Change 1	July	2021	to	30	June	2022

Responsible Persons
Allison McTaggart, Board Chair 1	October	2021	to	30	June	2022
Sharyon Peart, Board Chair 1	July	2021	to	30	September	2021
Kellie Nulty, Deputy Board Chair 1	October	2021	to	30	June	2022
Dr John Cooke, Deputy Board Chair 1	July	2021	to	30	September	2021
Allison McTaggart, Board Member 1	July	2021	to	30	September	2021
Sharyon Peart, Board Member 1	October	2021	to	30	June	2022
Kellie Nulty, Board Member 1	July	2021	to	30	September	2021
Janice Kelly, Board Member 1	July	2021	to	30	June	2022
Robert Matthews, Board Member 1	July	2021	to	30	June	2022
Jacqualyn Turfey, Board Member 1	July	2021	to	30	September	2021
Monica Munro, Board Member 1	July	2021	to	11	October	2021
Ann Hodge, Board Member 1	October	2021	to	30	June	2022
Tony Alessi, Board Member 1	October	2021	to	30	June	2022

Accountable Officer
Jennifer Collins, Chief Executive Officer 1	July	2021	to	30	June	2022

Remuneration

2022 2021
$0	to	$9,999 3 -
$10,000	to	$19,999 5 7
$20,000	to	$29,999 2 -
$30,000	to	$39,999 - 1
$245,000	to	$255,000 - -
$255,000	to	$265,000 - 1
$345,000	to	$355,000 1 -
Total number of responsible persons 11 9
Total remuneration $ 501,057 418,447

8.3   Remuneration of executives

The CEO, to whom the Victorian Government’s Public Entity Executive Remuneration (PEER) Policy applies, is an accountable officer whose 
remuneration	has	been	disclosed	in	note	8.2	Responsible	Persons.

The number of responsible persons whose remuneration from the Authority were as follows:

The	Authority	does	not	have	any	executive	officers	that	meet	the	definition	of	Financial	Reporting	Directions	(FRDs)	21C	disclosures	of	executive	
officers,	other	than	ministers	and	the	CEO,	during	the	reporting	period.	

Remuneration received or receivable by the Accountable Officer in connection with management of the Authority during the reporting period was 
in	the	range:	PESES-2	$257,112-$370,331	(2021:	$255,000-$265,000)

In accordance with the Ministerial Directions issued by the Minister for Finance under the Financial Management Act 1994 , the following 
disclosures	are	made	regarding	responsible	persons	for	the	reporting	period.	
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8.4   Related parties

$ $
Compensation of KMP 2022 2021
Short-term employee benefits 420,878                366,884                  
Post-employment benefits 38,396                  39,751                   
Other long-term benefits 41,783                  11,812                   
Termination benefits -                        -                         
Total compensation (a) 501,057 418,447

·       Kellie Nulty, Board Member, Deputy Board Chair 

Any	related	party	transactions	have	been	entered	into	on	an	arm's	length	basis.

Key management personnel of the Authority includes Portfolio Ministers, board members and the chief executive officer;

The	Authority	is	a	wholly	owned	and	controlled	entity	of	the	State	of	Victoria.

The Mallee Catchment Management Authority is statutory authority established by the Catchment and Land Protection Act 1994.

·       Janice Kelly, Board Member

·       Tony Alessi, Board Member
·       Ann Hodge, Board Member

·       The Hon Lisa Neville MLA, Minister for Water

Remuneration comprises employee benefits in all forms of consideration paid, payable or provided by the entity, or on behalf of the entity, in 
exchange	for	services	rendered,	and	is	disclosed	in	the	following	categories.	

Related parties of the authority include:

·       Dr John Cooke, Board Member

·       Kellie Nulty, Board Member

The	compensation	detailed	below	excludes	the	salaries	and	benefits	the	Portfolio	Ministers	receives.	The	Ministers'	remuneration	and	allowances	
are set by the Parliamentary Salaries and Superannuation Act 1968  and is reported within the Department of Parliamentary Services’ Financial 
Report.	

Termination benefits	include	termination	of	employment	payments,	such	as	severance	packages.	

·       all cabinet ministers and their close family members; and
·       all key management personnel and their close family members;

·       Robert Matthews, Board Member

·       Allison McTaggart, Board Member, Chair

·       Jennifer Collins, Chief Executive Officer

·       The Hon Lily D'Ambrosio MP, Minister for Energy, Environment and Climate Change

·							all	departments	and	public	sector	entities	that	are	controlled	and	consolidated	into	the	whole	of	state	consolidated	financial	statements.

·       The Hon Richard Wynne MP, Acting Minister for Water

(a)	Note	that	KMP	are	also	reported	in	the	disclosure	of	remuneration	of	executive	officers	(Note	8.2).	

Short-term employee benefits include amounts such as wages, salaries, annual leave or sick leave that are usually paid or payable on a regular 
basis,	as	well	as	non-monetary	benefits	such	as	allowances	and	free	or	subsidised	goods	or	services.	

·       Jacqualyn Turfey, Board Member

Post-employment benefits	include	pensions	and	other	retirement	benefits	paid	or	payable	on	a	discrete	basis	when	employment	has	ceased.		

Other long-term benefits	include	long	service	leave,	other	long	service	benefits	or	deferred	compensation.	

·       Monica Munro, Board Member

·       Sharyon Peart, Board Member
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Government Related Entities
During the year the Authority reported related party transactions with the following government related entities:

Name of  Government Entity Details Transaction Nature of 
Relationship Receipts Outstanding 

Receipts Payments Commitments

Australian Communications 
and Media Authority

Purchase of 
goods/services 
to undertake 
projects

Government 
service 
provider

-                          -                       480                       -                         

Department of Agriculture, 
Water and Environment 
(DOTE)

Provision grant 
funding to 
undertake 
projects

Significant 
influence 3,364,170                2,631,706             -                        -                         

Department of Environment 
Land Water and Planning

Provision grant 
funding to 
undertake 
projects

Significant 
influence 13,864,918              112,470               -                        -                         

Department of Environment 
Land Water and Planning

Purchase of 
goods/services 
to undertake 
projects

Significant 
influence -                          -                       2,221,481              876,781                  

Department of Jobs, 
Precincts and Regions

Purchase of 
goods/services 
to undertake 
projects

Significant 
influence -                          -                       709,842                100,000                  

East Gippsland Catchment 
Management Authority

Purchase of 
goods/services 
to undertake 
projects

Joint 
responsibility -                          -                       275                       -                         

Goulburn Broken Catchment 
Management Authority

Provision grant 
funding to 
undertake 
projects

Joint 
responsibility 22,121                    -                       -                        -                         

Goulburn Murray Water

Purchase of 
goods/services 
to undertake 
projects

Joint 
responsibility -                          -                       643,500                6,500                     

Lower Murray Water

Salinity levies 
for managing 
water use 
licences in 
salinity impact 
zones.

Joint 
responsibility 9,358,753                1,991,829             -                        -                         

Lower Murray Water

Purchase of 
goods/services 
to undertake 
projects

Joint 
responsibility -                          -                       22,136                  -                         

Murray Darling Basin 
Authority

Provision grant 
funding to 
undertake 
projects

Joint 
responsibility 800                         -                       -                        -                         
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North Central Catchment 
Management Authority

Provision grant 
funding to 
undertake 
projects

Joint 
responsibility 48,720                    -                       -                        -                         

Treasury Corporation Victoria

Banking - 
Interest on TCV 
term deposits

Government 
service 
provider

113,304                   -                       -                        -                         

Parks Victoria

Purchase of 
goods/services 
to undertake 
projects

Significant 
influence -                          -                       110,000                -                         

Wimmera Catchment 
Management Authority

Purchase of 
goods/services 
to undertake 
projects

Joint 
responsibility -                          -                       36,300                  -                         

Victorian Auditor Generals 
Office

Purchase of 
goods/services 
to undertake 
projects

Government 
service 
provider

-                          -                       18,040                  -                         

Victorian Government 
Solicitors Office

Purchase of 
goods/services 
to undertake 
projects

Government 
service 
provider

-                          -                       19,850                  -                         
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Other Related Party Transactions
During the year the Authority reported related party transactions with the following key management personnel:

Name of  counterparty Details Transaction Relationship Receipts Outstanding 
Receipts Payments Commitments

Christie	Centre	Inc.

Purchase of 
goods/services 
to undertake 
projects

Supplier -                          -                       5,408                    -                         

Department of Environment 
Land Water and Planning

Provision of 
grant funding to 
undertake 
projects

Contractor 13,864,918              112,470               -                        -                         

Department of Environment 
Land Water and Planning

Purchase of 
goods/services 
to undertake 
projects

Contractor -                          -                       2,221,481              876,781                  

Lower Murray Water

Reimbusrseme
nt of costs 
associated with 
joint	project.

Board Deputy 
Chair 9,358,753                1,991,829             -                        -                         

Lower Murray Water

Purchase of 
goods/services 
to undertake 
projects

Board Deputy 
Chair -                          -                       22,136                  -                         

La Trobe University

Purchase of 
goods/services 
to undertake 
projects

Member of La 
Trobe 
Advisory 
Board

-                          -                       267,314                223,000                  

8.5   Remuneration of auditors
$ $

2022 2021
Victorian Auditor-General's Office
Audit or review of the financial statements 17,000 16,400
Total remuneration of auditors 17,000 16,400
(a)	The	Victorian	Auditor-General's	Office	is	not	allowed	to	provide	non-audit	services

All	other	transactions	that	have	occurred	with	KMP	and	their	related	parties	have	not	been	considered	material	for	disclosure.	In	this	context,	
transactions are only disclosed when they are considered necessary to draw attention to the possibility that the Authority's financial position and 
profit or loss may have been affected by the existence of related parties, and by transactions and outstanding balances, including commitments, 
with	such	parties.	
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8.6   Subsequent events

No matters or circumstances have arisen since the end of the reporting period which significantly affected or may significantly affect the 
operations	of	the	Authority,	the	results	of	those	operations,	or	the	state	of	affairs	of	the	Authority	in	future	financial	years.	

8.7   Australian Accounting Standards issued that are not yet effective

Certain	new	and	revised	accounting	standards	have	been	issued	but	are	not	effective	for	the	2021-22	reporting	period.	These	accounting	
standards	have	not	been	applied	to	the	Financial	Statements.	The	Authority	is	reviewing	its	existing	policies	and	assessing	the	potential	
implications of these accounting standards which includes:

Other Amending Standards

Several other amending standards and AASB interpretations have been issued that apply to future reporting periods, but 
are	considered	to	have	limited	impact	on	the	Authority's	reporting.
·		AASB	2020-3	Amendments	to	Australian	Accounting	Standards	-	Annual	Improvements	2018-2020	and	Other	Amendments.
·  AASB 2021-5 Amendments to Australian Accounting Standards – Deferred Tax related to Assets and Liabilities arising from a Single 
			Transaction.
·  AASB 2021-2 Amendments to Australian Accounting Standards – Disclosure of Accounting Policies and Definitions of Accounting 
			Estimates.
·  AASB 2021-6 Amendments to Australian Accounting Standards – Disclosure of Accounting Policies: Tier 2 and Other Australian 
			Accounting	Standards.
·  AASB 2021-7 Amendments to Australian Accounting Standards – Effective Date of Amendments to AASB 10 and AASB 128 and 
			Editorial	Corrections.

AASB 2020-6 Amendments to Australian Accounting Standards – Classification of Liabilities as Current or Non-current 
– Deferral of Effective Date was issued in August 2020 and defers the effective date to annual reporting periods 
			beginning	on	or	after	1	January	2023	instead	of	1	January	2022,	with	earlier	application	permitted.

The	Authority	is	in	the	process	of	analysing	the	impacts	of	these	Standards.	However,	it	is	not	anticipated	to	have	a	
material	impact.	The	Authority	will	not	early	adopt	the	Standard.

AASB 17 Insurance Contracts

The	operative	date	of	this	standard	has	been	deferred	by	AASB	2020-5	Amendments	to	Australian	Accounting	
Standards – Insurance Contracts to reporting periods beginning on or after 1 January 2023 and will supersede AASB 4 
Insurance	Contracts	.	AASB	17	seeks	to	eliminate	inconsistencies	and	weakness	in	existing	practices	by	providing	a	
single principle-based framework to account for all types of insurance contracts, including reinsurance contracts that an 
insurer	holds.	The	standard	also	provides	requirements	for	presentation	and	disclosure	to	enhance	comparability.

The Australian Accounting Standards Board has currently issued an Exposure Draft (ED) 319 – Insurance Contracts in 
the	Public	Sector	,	proposing	public-sector	modifications	to	AASB	17	to	facilitate	the	application	by	public	sector	entities.	
It	is	proposed	that	public	sector	entities	would	apply	AASB	17	to	annual	periods	beginning	or	after	1	July	2025,	with	
earlier	application	permitted.

The	Authority	is	in	the	process	of	analysing	the	impacts	of	these	Standard.	However,	it	is	not	anticipated	to	have	a	
material	impact.	The	Authority	will	not	early	adopt	the	Standard.

AASB 2020-1  Amendments to Australian Accounting Standards - Classification of Liabilities as Current or Non-Current

This Standard amends AASB 101 to clarify requirements for the presentation of liabilities in the statement of financial 
position	as	current	or	non-current.	A	liability	is	classified	as	non-current	if	an	entity	has	the	right	at	the	end	of	the	
reporting	period	to	defer	settlement	of	the	liability	for	at	least	12	months	after	the	reporting	period.	The	meaning	of	
settlement	of	a	liability	is	also	clarified.

The continuing COVID-19 Health Pandemic is not expected to significantly affect the operations, the results of those 
operations,	or	the	state	of	affairs	of	the	Authority	in	future	financial	years.
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8.8   Glossary of technical terms

        -      a derivative that will or may be settled other than by the exchange of a fixed amount of cash or another financial asset for a fixed 
                 number of the entity’s own equity instruments. 

        -      to exchange financial assets or financial liabilities with another entity under conditions that are potentially unfavourable to the entity; or

Financial instrument is	any	contract	that	gives	rise	to	a	financial	asset	of	one	entity	and	a	financial	liability	or	equity	instrument	of	another	entity.	

Commitments include	those	operating,	capital	and	other	outsourcing	commitments	arising	from	non-cancellable	contractual	or	statutory	sources.

Controlled item generally refers to the capacity of a department to benefit from that item in the pursuit of the entity’s objectives and to deny or 
regulate	the	access	of	others	to	that	benefit.	

Current grants are amounts payable or receivable for current purposes for which no economic benefits of equal value are receivable or payable 
in	return.

Depreciation is	an	expense	that	arises	from	the	consumption	through	wear	or	time	of	a	produced	physical	or	intangible	asset.	This	expense	is	
classified as a ‘transaction’ and so reduces the ‘net result from transaction’.

        -      a non-derivative for which the entity is or may be obliged to receive a variable number of the entity’s own equity instruments; or

Financial asset is any asset that is:

Financial liability is any liability that is:
·       a contractual obligation:

·       cash;
·       an equity instrument of another entity;
·       a contractual right:
        -      to receive cash or another financial asset from another entity; or
        -      to exchange financial assets or financial liabilities with another entity under conditions that are potentially favourable to the 
                 entity; or

Ex gratia expenses	mean	the	voluntary	payment	of	money	or	other	non-monetary	benefit	(e.g.	a	write-off)	that	is	not	made	either	to	acquire	
goods,	services	or	other	benefits	for	the	entity	or	to	meet	a	legal	liability,	or	to	settle	or	resolve	a	possible	legal	liability	or	claim	against	the	entity.

Effective interest method is the method used to calculate the amortised cost of a financial asset and of allocating interest income over the 
relevant	period.	The	effective	interest	rate	is	the	rate	that	exactly	discounts	estimated	future	cash	receipts	through	the	expected	life	of	the	
financial	asset	or,	where	appropriate,	a	shorter	period.

Employee benefits expenses include all costs related to employment including wages and salaries, fringe benefits tax, leave entitlements, 
redundancy	payments,	defined	benefits	superannuation	plans,	and	defined	contribution	superannuation	plans.

Comprehensive result is the amount included in the operating statement representing total change in net worth other than transactions with 
owners	as	owners.

The	following	is	a	summary	of	the	major	technical	terms	used	in	this	report.	

Amortisation is	the	expense	which	results	from	the	consumption,	extraction	or	use	over	time	of	a	non-produced	physical	or	intangible	asset.	This	
expense is classified as an ‘other economic flow’.

        -      a non derivative for which the entity is or may be obliged to deliver a variable number of the entity’s own equity instruments; or

        -      a derivative that will or may be settled other than by the exchange of a fixed amount of cash or another financial asset for a fixed 
               number of the entity’s own equity instruments. For this purpose, the entity’s own equity instruments do not include instruments that are
               themselves contracts for the future receipt or delivery of the entity’s own equity instruments. 

·       a contract that will or may be settled in the entity’s own equity instruments and is:

        -      to deliver cash or another financial asset to another entity; or

·       a contract that will or may be settled in the entity’s own equity instruments and is:

Page 36



Annual Report 2021–22 123

for the year ended 30 June 2022
Notes to the Financial Report - Mallee Catchment Management Authority

Grants for on passing are	grants	paid	to	one	institutional	sector	(e.g.	a	State	general	government	entity)	to	be	passed	on	to	another	institutional	
sector	(e.g.	local	government	or	a	private	non-profit	institution).

Infrastructure systems	provide	essential	services	used	in	the	delivery	of	final	services	or	products.	They	are	generally	a	complex	interconnected	
network of individual assets and mainly include sewerage systems, water storage and supply systems, and public transport assets owned by the 
State.

Financial statements comprise:

Net financial worth is	equal	to	financial	assets	minus	liabilities.	It	is	a	broader	measure	than	net	debt	as	it	incorporates	provisions	made	(such	as	
superannuation,	but	excluding	depreciation	and	bad	debts)	as	well	as	holdings	of	equity.	Net	financial	worth	includes	all	classes	of	financial	
assets	and	liabilities,	only	some	of	which	are	included	in	net	debt.	

Net gain on equity investments in other sector entities measured	at	proportional	share	of	the	carrying	amount	of	net	assets/(liabilities)	
comprises	the	net	gains	relating	to	the	equity	held	by	the	general	government	sector	in	other	sector	entities.	It	arises	from	a	change	in	the	
carrying amount of net assets of the subsidiaries. The net gains are measured based on the proportional share of the subsidiary’s carrying 
amount	of	net	assets/(liabilities)	before	elimination	of	inter	sector	balances.

Net financial liabilities	is	calculated	as	liabilities	less	financial	assets,	other	than	equity	in	PNFCs	and	PFCs.	This	measure	is	broader	than	net	
debt	as	it	includes	significant	liabilities,	other	than	borrowings	(e.g.	accrued	employee	liabilities	such	as	superannuation	and	long	service	leave	
entitlements).	For	the	PNFC	and	PFC	sectors,	it	is	equal	to	negative	net	financial	worth.

Interest income includes unwinding over time of discounts on financial assets and interest received on bank term deposits and other 
investments.	

Investment properties are	properties	held	to	earn	rentals	or	for	capital	appreciation	or	both.	Investment	properties	exclude	properties	held	to	
meet	service	delivery	objectives	of	the	State	of	Victoria.

Joint ventures are contractual arrangements between the Authority and one or more other parties to undertake an economic activity that is 
subject	to	joint	control	and	have	rights	to	the	net	assets	of	the	arrangement.	Joint	control	only	exists	when	the	strategic	financial	and	operating	
decisions	relating	to	the	activity	require	the	unanimous	consent	of	the	parties	sharing	control	(the	venturers).

Leases are	rights	conveyed	in	a	contract,	or	part	of	a	contract,	the	right	to	use	an	asset	(the	underlying	asset)	for	a	period	of	time	in	exchange	for	
consideration

Net acquisition of non-financial assets	(from	transactions)	are	purchases	(and	other	acquisitions)	of	non-financial	assets	less	sales	(or	
disposals)	of	non-financial	assets	less	depreciation	plus	changes	in	inventories	and	other	movements	in	non-financial	assets.	Includes	only	those	
increases or decreases in non-financial assets resulting from transactions and therefore excludes write offs, impairment write downs and 
revaluations.

Interest expense	represents	costs	incurred	in	connection	with	borrowings.	It	includes	interest	on	advances,	loans,	overdrafts,	bonds	and	bills,	
deposits,	interest	components	of	finance	lease	repayments,	and	amortisation	of	discounts	or	premiums	in	relation	to	borrowings.

·       a cash flow statement for the period;
·       notes, comprising a summary of significant accounting policies and other explanatory information;
·							comparative	information	in	respect	of	the	preceding	period	as	specified	in	paragraph	38	of	AASB	101 Presentation of Financial Statements ; 
and

·       a statement of financial position as at the beginning of the preceding period when an entity applies an accounting policy retrospectively or 
        makes a retrospective restatement of items in its financial statements, or when it reclassifies items in its financial statements in accordance
								with	paragraphs	41	of	AASB	101.

Grant expenses and other transfers are	transactions	in	which	one	unit	provides	goods,	services,	assets	(or	extinguishes	a	liability)	or	labour	to	
another	unit	without	receiving	approximately	equal	value	in	return.	Grants	can	either	be	operating	or	capital	in	nature.	

While grants to governments may result in the provision of some goods or services to the transferor, they do not give the transferor a claim to 
receive	directly	benefits	of	approximately	equal	value.	For	this	reason,	grants	are	referred	to	by	the	AASB	as	involuntary	transfers	and	are	termed	
non	reciprocal	transfers.	Receipt	and	sacrifice	of	approximately	equal	value	may	occur,	but	only	by	coincidence.	For	example,	governments	are	
not	obliged	to	provide	commensurate	benefits,	in	the	form	of	goods	or	services,	to	particular	taxpayers	in	return	for	their	taxes.	

Grants	can	be	paid	as	general	purpose	grants	which	refer	to	grants	that	are	not	subject	to	conditions	regarding	their	use.	Alternatively,	they	may	
be	paid	as	specific	purpose	grants	which	are	paid	for	a	particular	purpose	and/or	have	conditions	attached	regarding	their	use.

General government sector comprises all government departments, offices and other bodies engaged in providing services free of charge or at 
prices	significantly	below	their	cost	of	production.	General	government	services	include	those	which	are	mainly	non	market	in	nature,	those	which	
are	largely	for	collective	consumption	by	the	community	and	those	which	involve	the	transfer	or	redistribution	of	income.	These	services	are	
financed	mainly	through	taxes,	or	other	compulsory	levies	and	user	charges.

·       a statement of changes in equity for the period;

·       a balance sheet as at the end of the period;
·       a comprehensive operating statement for the period;
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Other economic flows included in net result are	changes	in	the	volume	or	value	of	an	asset	or	liability	that	do	not	result	from	transactions.	In	
simple	terms,	other	economic	flows	are	changes	arising	from	market	remeasurements.	They	include	gains	and	losses	from	disposals,	
revaluations and impairments of non-current physical and intangible assets; fair value changes of financial instruments and agricultural assets; 
and	depletion	of	natural	assets	(non-produced)	from	their	use	or	removal.	

Other economic flows – other comprehensive income	comprises	items	(including	reclassification	adjustments)	that	are	not	recognised	in	net	
result	as	required	or	permitted	by	other	Australian	Accounting	Standards.	They	include	changes	in	physical	asset	revaluation	surplus;	share	of	net	
movement	in	revaluation	surplus	of	associates	and	joint	ventures;	and	gains	and	losses	on	remeasuring	available-for-sale	financial	assets.	

Payables includes	short	and	long-term	trade	debt	and	accounts	payable,	grants,	taxes	and	interest	payable.

Operating result is	a	measure	of	financial	performance	of	the	operations	for	the	period.	It	is	the	net	result	of	items	of	revenue,	gains	and	
expenses (including losses) recognised for the period, excluding those that are classified as ‘other non-owner movements in equity’. Refer also 
‘net result’. 

Net lending/borrowing is the financing requirement of government, calculated as the net operating balance less the net acquisition of non-
financial	assets.	It	also	equals	transactions	in	financial	assets	less	transactions	in	liabilities.	A	positive	result	reflects	a	net	lending	position	and	a	
negative	result	reflects	a	net	borrowing	position.

Net operating balance – net result from transactions: Net result from transactions or net operating balance is a key fiscal aggregate and is 
revenue	from	transactions	minus	expenses	from	transactions.	It	is	a	summary	measure	of	the	ongoing	sustainability	of	operations.	It	excludes	
gains	and	losses	resulting	from	changes	in	price	levels	and	other	changes	in	the	volume	of	assets.	It	is	the	component	of	the	change	in	net	worth	
that	is	due	to	transactions	and	can	be	attributed	directly	to	government	policies.	

Net result is	a	measure	of	financial	performance	of	the	operations	for	the	period.	It	is	the	net	result	of	items	of	revenue,	gains	and	expenses	
(including losses) recognised for the period, excluding those classified as ‘other non-owner movements in equity’. 

Net worth is	calculated	as	assets	less	liabilities,	which	is	an	economic	measure	of	wealth.	

Non-financial assets are	all	assets	that	are	not	financial	assets.	It	includes	inventories,	land,	buildings,	infrastructure,	road	networks,	land	under	
roads,	plant	and	equipment,	cultural	and	heritage	assets,	intangibles	and	biological	assets	such	as	commercial	forests.	

Non-financial public sector represents	the	consolidated	transactions	and	assets	and	liabilities	of	the	general	government	and	PNFC	sectors.	In	
compiling statistics for the non-financial public sector, transactions and debtor/creditor relationships between sub-sectors are eliminated to avoid 
double	counting.

Non-produced assets are	assets	needed	for	production	that	have	not	themselves	been	produced.	They	include	land,	subsoil	assets,	and	certain	
intangible	assets.	Non-produced	intangibles	are	intangible	assets	needed	for	production	that	have	not	themselves	been	produced.	They	include	
constructs	of	society	such	as	patents.	
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Transactions are those economic flows that are considered to arise as a result of policy decisions, usually an interaction between two entities by 
mutual	agreement.	They	also	include	flows	into	an	entity	such	as	depreciation,	where	the	owner	is	simultaneously	acting	as	the	owner	of	the	
depreciating	asset	and	as	the	consumer	of	the	service	provided	by	the	asset.	Taxation	is	regarded	as	mutually	agreed	interactions	between	the	
government	and	taxpayers.	Transactions	can	be	in	kind	(e.g.	assets	provided/given	free	of	charge	or	for	nominal	consideration)	or	where	the	final	
consideration	is	cash.	In	simple	terms,	transactions	arise	from	the	policy	decisions	of	the	Government.

Produced assets include	buildings,	plant	and	equipment,	inventories,	cultivated	assets	and	certain	intangible	assets.	Intangible	produced	assets	
may include computer software, motion picture films and research and development costs (which does not include the start-up costs associated 
with	capital	projects).

Public financial corporations are bodies primarily engaged	in	the	provision	of	financial	intermediation	services	or	auxiliary	financial	services.	
They	are	able	to	incur	financial	liabilities	on	their	own	account	(e.g.	taking	deposits,	issuing	securities	or	providing	insurance	services).	Estimates	
are	not	published	for	the	public	financial	corporation	sector.

The public non financial corporation	(PNFC)	sector	comprises	bodies	mainly	engaged	in	the	production	of	goods	and	services	(of	a	non	
financial	nature)	for	sale	in	the	market	place	at	prices	that	aim	to	recover	most	of	the	costs	involved	(e.g.	water	and	port	authorities).	In	general,	
PNFCs	are	legally	distinguishable	from	the	governments	which	own	them.

·       payroll tax, land tax and duties levied principally on conveyances and land transfers;

Receivables include amounts owing from government through appropriation receivable, short and long-term trade credit and accounts 
receivable,	accrued	investment	income,	grants,	taxes	and	interest	receivable.

Sales of goods and services refers to income from the direct provision of goods and services and includes fees and charges for services 
rendered,	sales	of	goods	and	services,	fees	from	regulatory	services	and	work	done	as	an	agent	for	private	enterprises.	It	also	includes	rental	
income under operating leases and on produced assets such as buildings and entertainment, but excludes rent income from the use of non-
produced	assets	such	as	land.	User	charges	includes	sale	of	goods	and	services	income.

Supplies and services generally represent cost of goods sold and the day to day running costs, including maintenance costs, incurred in the 
normal	operations	of	the	Authority.	

Taxation income represents income received from the State’s taxpayers and includes:

·       gambling taxes levied mainly on private lotteries, electronic gaming machines, casino operations and racing;
·       insurance duty relating to compulsory third party, life and non life policies; 
·       insurance company contributions to fire brigades; 
·       motor vehicle taxes, including registration fees and duty on registrations and transfers;
·							levies	(including	the	environmental	levy)	on	statutory	corporations	in	other	sectors	of	government;	and	
·							other	taxes,	including	landfill	levies,	licence	and	concession	fees.
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The	Mallee	Catchment	Management	Authority	(CMA)	annual	report	is	prepared	in	accordance	with	all	relevant	Victorian	
legislation	and	pronouncements.	This	index	has	been	prepared	to	facilitate	identifi	cation	of	the	CMA’s	compliance	with	
statutory	disclosure	requirements.

Legislation

FRD 22

FRD 22

FRD 22

FRD 22

FRD 22

FRD 10

FRD 12 

FRD 15 

FRD 22

FRD 22

FRD 22 

FRD 22

FRD 22

FRD 22

FRD 22 

FRD 22

FRD 22

FRD 22

FRD 22

FRD 22

Requirement Page

Manner of establishment and the relevant Ministers

Nature and range of services provided

Purpose, functions, powers and duties (Objectives, functions, powers and duties)

Key initiatives and projects 

Organisational structure

Disclosure index

Disclosure of major contracts

Executive offi cer disclosures

Summary operational objectives

Employment and conduct principles

Occupational health and safety policy

Summary of the fi nancial results for the year 

Signifi cant changes in fi nancial position during the year 

Major changes or factors affecting performance

Subsequent events

Application and operation of Freedom of Information Act 1982

Compliance with building and maintenance provisions of Building Act 1993

Statement on Competitive Neutrality Policy

Application and operation of the Public Interest Disclosure Act 2012

Workforce Inclusive Policy

Table 1  |  Ministerial Directions and Financial Reporting Directions Disclosure index

Standing Directions and Financial Reporting Directions

Report of Operations

Charter and purpose

Management and structure

Financial and other information

Continued...

7

7

9

10

59

126

75

72

10

68

68

56

56

56
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75

76

76

76

72

1  Disclosure Index
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Legislation Requirement Page

Table 1  |  Ministerial Directions and Financial Reporting Directions Disclosure index  Continued...

Compliance attestation and declaration

Other requirements under Standing Directions 5.2

Other disclosures as required by FRDs in notes to the fi nancial statements

Declaration

Financial Statements

Legislation

FRD 22

FRD 22

FRD 22

FRD 22

FRD 22

FRD 24

FRD 25

FRD 29

SPF

SD 5.1.4

SD 5.2.3

SD 5.2.2

SD 5.2.1(a)

SD 5.2.1(a)

SD 5.2.1(b)

FRD 10

FRD 12

FRD 21

FRD 103

FRD 110 

FRD 112

FRD 114

Freedom of Information Act 1982

Building Act 1993

Local Jobs First Act 2003

Public Interest Disclosures Act 2012

Financial Management Act 1994

Catchment and Land Protection Act 1994

Water Act 1989

Details of consultancies over $10,000 

Details of consultancies under $10,000

Disclosure of government advertising expenditure

Disclosure of ICT expenditure

Statement of availability of other information 

Reporting of offi ce based environmental data

Local Jobs First

Workforce Data disclosures

Social Procurement Framework

Attestation for compliance with Ministerial Standing Direction

Declaration in report of operations (Responsible Body Declaration)

Declaration in Financial Statements

Compliance with Australian accounting standards and other authoritative pronouncements

Compliance with Standing Directions

Compliance with Model Financial Report

Disclosure index

Disclosure of major contracts

Disclosures of Responsible Persons, Executive Offi cers and other Personnel (Contractors with Signifi cant Management 
Responsibilities) in the Financial Report

Non fi nancial physical assets 

Cash Flow Statements

Defi ned Benefi t Superannuation Obligations

Financial Instruments – general government entities and public non-fi nancial corporations

74
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79

77
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83
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Introduction
This	condition	and	management	report	for	2021–22	aims	
to	fulfi	l	the	Mallee	Catchment	Management	Authority’s	
(CMA’s)	annual	reporting	requirements	as	outlined	in	
Section 19B of the Catchment and Land Protection 
Act 1994	(CaLP	Act),	which	states	that:	Each	Authority	
must submit to the Minister each year, a report on the 
condition and management of land and water resources 
in	its	region	and	the	carrying	out	of	its	functions.

The report provides an assessment of the condition of the 
region’s	environment	and	a	refl	ection	on	the	likely	impact	
of annual scale actions, events and observed change 
within	the	previous	year,	and	over	the	previous	three	years.	

A key purpose of monitoring changes in the operating 
context is to help identify opportunities for adapting and 
changing	the	way	we	manage	the	environment.	

Condition	and	management	are	reported	against	fi	ve	
headline	themes	(Table	1)	to	align	with	the	state-wide	
outcome framework that links regional outcome indicators 
established by the Draft Mallee Regional Catchment 
Strategy	(RCS)	2022–28,	to	the	high	level	policy	
outcomes	of	the	Victorian	and	Australian	Government.	

An	overview	of	any	key	events	(e.g.	climatic,	policy	
changes)	that	occurred	in	2021–22	which	may	have	
infl	uenced	the	management	and/or	condition	of	our	
regional	assets	is	also	provided	within	this	report.

Headline theme

Biodiversity

Waterways

Agricultural Land

Culture and 
Heritage

Community 
Capacity for NRM

Defi nition / Scope

Populations of threatened or signifi cant species; occurrences of threatened ecological communities; and: terrestrial habitat provided by 
ecological vegetation classes and their contribution to landscape processes.

Rivers, streams, their tributaries, surrounding riparian land (including the fl oodplain), individual wetlands, wetland complexes, and their 
associated fl oodplain ecosystems (including groundwater dependent ecosystems and the groundwater fl ow systems and aquifers they 
are reliant on).

All parts of the landscape that have been developed for the purpose of dryland and irrigated agricultural production (including the soil 
and water resources they rely and impact on).

All tangible and intangible Aboriginal culture and heritage that has recognised cultural, historical or spiritual signifi cance, and Traditional 
Ecological Knowledge rejuvenation, protection and application in cultural landscapes management.

The inherent knowledge, skills and motivation that the community has for effective and sustainable NRM (where ‘community’ encompasses 
all land managers, Traditional Owners, organisations, groups and individuals contributing to NRM related activity across the region).

Table 1  |		Headline	themes.
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Assessment

The condition assessment for each theme describes the 
level	of	confi	dence	or	concern	that	catchment	managers	
have	in	the	future	of	the	regional	environment.	

The assessment is based on a set of state-wide indicators 
outlined in the RCS outcomes framework, augmented with 
regionally	specifi	c	indicators	which	have	been	selected	
based on criteria including availability and quality of data, 
and	the	linkages	back	to	regional	and	policy	outcomes.	

As much as possible the reporting format attempts to 
provide a transparent path between the evidence and 
the	assessment.	It	is	not	a	defi	nitive	assessment	but	
an assessment at a point in time based on the best 
available	evidence.	

Three	ratings	are	applied	to	each	indicator	(Table	2),	
where:
• Trend is the change over time in the indicator, which 

could be an environmental asset, a pressure or a 
management	activity.	The	trend	is	assessed	against	
the direction required to contribute to the achievement 
of	regional	outcomes.	

• Condition - where appropriate, a condition rating 
is provided that is based on the current state of the 
theme.	A	condition	rating	is	based	on	assessments	
of the assets, pressures and management activities 
represented	by	the	theme.	The	assessment	is	based	
on available science and expert advice as well as 
evidence	gained	during	the	preceding	year.	

• Data is assessed as being one of three tiers with tier 
1 being the highest rating, based on a range of criteria 
including	availability,	reliability,	and	collection	methods.	

Description Description DescriptionTrend 
rating

Condition 
rating

Data 
rating

Positive

Good
Tier 1

Neutral

Moderate

Tier 2

Concerned

Poor

Tier 3

Unknown

Not 
applicable

Unknown

The indicator is moving in a 
positive direction and is expected 
to have a positive impact.

The condition is classifi ed 
as good. 

The condition is classifi ed 
as moderate. 

The condition is classifi ed 
as poor.

A condition rating is not 
applicable for this indicator

The condition for this 
indicator is not known 
and or assessable

An established methodology 
exists, and data is widely 
available.

An established methodology 
is yet to be developed.

An established methodology 
exists, but it and the data is 
not widely available.

The trend is unknown. 

The indicator is moving in a 
negative direction and is expected 
to have a detrimental impact.

The indicator is a neutral state, 
where movements may be 
signifi cant but are within expected 
variation and will have little impact. 

Table 2  |		Indicator	ratings.
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